
54 

SECTION VIII – STUDENTS 

ARTICLE III 

STUDENT CONDUCT AND DISCIPLINE 

POLICY 8-3.1 STUDENT CONDUCT 

Student Rights 

Every student has the right to be educated in a safe, respectful and inviting 

environment and a responsibility not to deny this right to any other student.  The school 

shall protect the rights of students to attend school and participate in all activities of the 

school.  It is the responsibility of the School Board of the City of Richmond and the 

administration to issue regulations establishing rules of conduct from student behavior in 

order to protect the health, safety and welfare of its students.  It is imperative that each 

student exercise responsible conduct in accordance with the rules and regulations that have 

been established by Richmond Public Schools.   

General Conduct 

Students are expected to maintain positive conduct that is consistent with the 

following Guiding Principles, including, but not limited to: 

1. Respect;

2. Responsibility;

3. Appreciation of differences;

4. Honesty;

5. Safety; and

6. Lifelong learning.

To that end, each school is expected to develop and implement a school-wide 

Positive Behavior Support and Discipline Plan.  The plan will be aligned with the 

Richmond Public Schools Standards of Student Conduct. 

Within the plan, conduct issues are to be addressed by implementing proactive 

strategies to provide positive behavior support.  These include defining and teaching 

behavioral expectations, acknowledging and reinforcing appropriate behavior, developing a 

continuum of responses for problem behavior and reviewing and analyzing discipline data 

to evaluate the effectiveness of the plan.  When a student ceases to maintain acceptable 

conduct, the school shall make every effort to support the student in developing improved 

behavior through conferences and close contact with the student’s parent or guardian, and 

through the use of all available school and community resources. 

Profane or Obscene Language or Conduct 

Richmond Public Schools’ Standards of Student Conduct shall prohibit profane or 

obscene language or conduct.   

APPENDIX A
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 Enforcement of the Standards of Student Conduct 

 

The division superintendent shall issue Standards of Student Conduct and a list of 

possible corrective actions for violations of the Standards of Student Conduct.  The 

Standards of Student Conduct are designed to define the basic rules and major expectations 

of students.  

 

Building administrators are responsible for ensuring that all students, staff members, 

and parents or guardians are provided the opportunity to become familiar with this policy.  

Every employee of Richmond Public Schools shall enforce the Standards of Student 

Conduct and shall report all known violations to the appropriate building administrator.  All 

building administrators shall discipline students in a fair and consistent manner that is in 

accordance with the Standards of Student Conduct.  Any employee found to be in violation 

of this policy shall be subject to discipline, up to and including dismissal. 

 

LEGAL REFERENCE:  Code of Virginia, 1950 as amended, §§22.1-279.3 and 22.1-

279.6 

 

Adopted September 4, 2012 

 

POLICY 8-3.2        ACCEPTABLE COMPUTER SYSTEM USE 

 

The School Board provides a computer system, including the internet, to promote 

educational excellence by facilitating resource sharing, innovation and communication.  

The term “computer system” includes hardware, software, data, communication lines and 

devices, terminals, printers, CD-ROM devices, tape decks, servers, mainframe and personal 

computers, the internet and other internal or external networks. 

 

All use of the school division’s computer system must be (1) in support of education 

and/or research, or (2) for legitimate school business.  Use of the computer system is a 

privilege, not a right. Any communication or material used on the computer system, 

including electronic mail or other files deleted from a user’s account, may be monitored or 

read by school officials. 

 

The division superintendent shall establish administrative procedures, for the School 

Board’s approval, containing the appropriate uses, ethics and protocol for the computer 

system.   

 

The procedures shall include: 

 

1. A prohibition against use by students of the division’s computer equipment 

and communications services for sending, receiving, viewing or 

downloading illegal material via the Internet;  

2. Provisions, including the selection and operation of a technology protection 

measure for the division’s computers having Internet access to filter or block 

Internet access through such computers, that seek to prevent access to  

(a) child pornography as set out in Va. Code §18.2-374.1:1 or as defined 

in 18 U.S.C. §2256; 
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(b) obscenity as defined by Va. Code §18.2-372 or 18 U.S.C. § 1460; 

and 

(c) material that the school division deems to be harmful to juveniles as 

defined in Va. Code §18.2-390, material that is harmful to minors as 

defined in 47 U.S.C. §254(h)(7)(G), and material that is otherwise 

inappropriate for minors; 

3. Provisions establishing that the technology protection measure is enforced 

during any use of the Division’s computers by minors;  

4. Provisions establishing that the online activities of minors will be monitored; 

5. Provisions designed to educate students about appropriate online behavior, 

including interacting with other individuals in and outside of school on 

social networking websites and in chat rooms and cyberbullying awareness 

and response;  

6. Provisions designed to prevent unauthorized online access by minors, 

including “hacking” and other unlawful activities by minors online;  

7. Provisions prohibiting the unauthorized disclosure, use, and dissemination of 

personal information regarding minors; and 

8. A component of Internet safety for students that is integrated in the 

division’s instructional program. 

 

Use of the school division’s computer system shall be consistent with the 

educational or instructional mission or administrative function of the school division as well 

as the varied instructional needs, learning styles, abilities and developmental levels of 

students.  The school division’s computer system is not a public forum. 

 

Each student and parent or guardian of each student shall sign the Acceptable 

Computer System Use Agreement, before using the school division’s computer system.  

The failure of any student to follow the terms of the Agreement, this policy or 

accompanying regulation may result in loss of computer system privileges, disciplinary 

action, and/or appropriate legal action. 

 

The School Board is not responsible for any information that may be lost, damaged 

or unavailable when using the computer system or for any information retrieved via the 

Internet.  Furthermore, the School Board will not be responsible for any unauthorized 

charges or fees resulting from access to the computer system. 

 

The School Board will review, amend if necessary, and approve this policy every 

two years. 

 

LEGAL REFERENCE:  18 U.S.C. §§ 1460, 2256; 47 U.S.C. § 254; Code of Virginia, 

1950, as amended, §§ 18.2-372, 18.2-374.1:1, 18.2-390, 22.1-70.2, and 22.1-78. 

 

Adopted September 4, 2012 

Revised/Adopted June 2, 2014 
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POLICY 8-3.3 BULLYING AND OTHER THREATENING 

BEHAVIOR 

The School Board of the City of Richmond has zero tolerance for bullying of and 

kind and manner against or by any student or staff member.  Bullying is defined as 

aggressive and unwanted behavior that is intended to harm, intimidate, or humiliate the 

victim; involves a real or perceived power imbalance between the aggressor(s) and victim; 

and is repeated over time or causes severe emotional trauma.  Bullying includes cyber 

bullying during and outside of school hours.  Bullying does not include ordinary teasing, 

horseplay, argument or peer conflict. 

All students have the right to be educated in an atmosphere that is free from fear, 

intimidation and harassment.  Bullying, teasing, hazing, or other acts of intimidation, in any 

form, can have long-term negative effects on the emotional and educational well being of 

students and are therefore prohibited.  Such prohibited conduct includes (in addition to 

those bullying behaviors described above), but is not limited to, any verbal, written, 

electronic, physical or mental teasing, or threat of bodily injury or use of force directed 

toward another person for any reason.   

Any student who believes he or she has been the victim of bullying or threatening 

behavior or any individual witnessing such behavior should report the conduct to the 

building principal immediately.  The consequences for incidents of bullying shall be 

consistent with those for assault and battery, as described in the Standards of Student 

Conduct. 

LEGAL REFERENCE:  Code of Virginia, 1950 as amended, §22.1-78. 

Adopted September 4, 2012 

Revised July 15, 2013 

Revised/Adopted June 30, 2014 

POLICY 8-3.4 DESTRUCTION OR DEFACEMENT OF SCHOOL PROPERTY 

When a student has damaged, destroyed, or defaced any school property, including, 

but not limited to, textbooks, calculators, uniforms, computers, lockers, and any and all 

other school issued items, the student or his/her parent or guardian shall be required to pay 

the amount lost thereby in addition to any disciplinary action taken against the student as a 

result of the damage, destruction or defacement.  The principal shall secure estimates to 

determine the cost of repairs or replacement so that the property is restored to its previous 

condition and so inform the Office of the Superintendent. 

The School Board may institute an action and recover from the parents or either of 

them of any minor living with such parents or either of them for damages suffered by 

reason of the willful or malicious destruction of, or damage to, school property by such 

minor.  No more than $2,500.00 may be recovered from such parents or either of them as a 

result of any incident or occurrence on which such action is based. 
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LEGAL REFERENCE:  Code of Virginia, 1950, as amended, §§ 8.01-43, 18.2-138, 22.1-

280.4 

 

Adopted September 4, 2012 

 

POLICY 8-3.5   EXCHANGING GIFTS 

 

Exchange of gifts between individual students and teachers or other staff personnel 

is to be discouraged. Extreme discretion should be used by teachers, however, to avoid 

instances where a charitable spirit may be damaged or where a student’s feelings may be 

hurt. 

 

LEGAL REFERENCE:  Code of Virginia, 1950 as amended, §22.1-78. 

 

Adopted September 4, 2012 

 

POLICY 8-3.6 STUDENT USE OF MOTOR VEHICLES AND PARKING 

 

 Student use of private motor vehicles for transportation to and from school is 

discouraged by the School Board of the City of Richmond.  School bus transportation is 

provided for all students who live beyond a reasonable walking distance or who must walk 

over a dangerous route to school. 

 

 Parking facilities are provided at all high schools as a convenience to those students 

who must drive to school. Parking on school grounds is a privilege that may be granted by 

principals to students.  The division superintendent is directed to develop regulations to 

assist principals in enforcing this policy.  The regulations should include a method to 

register such vehicles and monitor student use of vehicles while on school grounds.  

Principals may revoke the parking privileges of any student who does not comply with the 

supporting regulations.  Student-operated vehicles are subject to be searched pursuant to 

Policy 8-3.9. 

 

LEGAL REFERENCE: Code of Virginia, 1950 as amended, §22.1-78. 

 

Adopted September 4, 2012 

 

POLICY 8-3.7 REMOVAL OF STUDENTS FROM CLASS 

 

A teacher shall have the initial authority to remove a student from class for 

disruptive behavior.  Disruptive behavior is defined as a violation of school board 

regulations governing student conduct that interrupts or obstructs the learning environment. 

 

The School Board of the City of Richmond shall establish, within the regulations 

governing student conduct the following: 

 

1. Criteria for the removal of a student from class; 
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 2.      Requirements for incident reports of disruptive behavior to school 

administrators and any other documentation to support such removal from 

class; 

 3.   Procedures for the written notification to a student and his/her parent or 

guardian of any incident report and its contents and for the opportunity to 

meet with the teacher and school administrators to discuss the student’s 

behavior and the possible consequences if such behavior does not cease; 

 4.         Guidelines for the alternative assignment and instruction of such student and 

for the duration of such removal; and 

 5.      Procedures for the return of the student to class, for teacher participation in 

any decision by the principal to return a student to the class from which 

he/she has been removed, and for the resolution of any disagreements 

between such principal and teacher regarding such return. 

 

 The principal shall ensure that a student removed from class under this policy 

continues to receive an education in accordance with school board policies. 

 

 Application of this policy to a student with a disability shall be consistent with 

federal and state laws and regulations as well as school board policy regarding students 

with disabilities. 

 

 Teachers are expected to use a variety of classroom management strategies that 

encourage and reward appropriate behavior and to develop individual behavior intervention 

plans to address chronic behavior problems.  The school division may provide ongoing 

support and professional development opportunities in these areas.  Any teacher whose 

evaluation indicates deficiencies in the management of student conduct may be required by 

the division superintendent or his/her designee to attend professional development activities 

designed to improve classroom management and disciplinary skills. 

 

 This policy does not limit or restrict the ability of School Board employees to apply 

other polices, regulations or laws for maintaining order in the classroom. 

 

LEGAL REFERENCE: Code of Virginia, 1950, as amended, § 22.1-276.2 

 

Adopted September 4, 2012 

 

POLICY 8-3.8  CORPORAL PUNISHMENT 
 

The use of corporal punishment is prohibited by any School Board employee.  For 
purposes of this section, “corporal punishment” means the infliction of or causing the 
infliction of physical pain on a student as a means of discipline. 
 

The definitions “corporal punishment” and “abuse or neglect” do not include 
physical pain, injury or discomfort caused by the use of incidental, minor or reasonable 
physical contact or other actions designed to maintain order and control as permitted in 
subsection (1) below or the use of reasonable and necessary force as permitted by 
subsections (2), (3), (4) and (5) below or by participation in practice or competition in an 
interscholastic sport, or participation in physical education or an extracurricular activity. 
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The above prohibition of corporal punishment shall not be deemed to prevent the 
following: 

 
1. The use of incidental, minor or reasonable physical contact or other actions 

designed to maintain order and control; 
 2. The use of reasonable and necessary force to quell a disturbance or remove a 

student from the scene of a disturbance which threatens physical injury to 
persons or damage to property; 

3. The use of reasonable and necessary force to prevent a student from 
inflicting physical harm on him/herself; 

4. The use of reasonable and necessary force for self-defense or the defense of 
others; or 

5. The use of reasonable and necessary force to obtain possession of weapons 
or other dangerous objects or controlled substances or paraphernalia which 
are upon the person of the student or within his/her control. 

  
 In determining whether an employee was acting within the exceptions cited above, 
due deference will be given to reasonable judgments of the employee at the time of the 
events. 
 

LEGAL REFERENCE:  Code of Virginia, 1950, as amended, §§ 22.1-279.1, 63.2-1511. 

 

Adopted September 4, 2012 

 

POLICY 8-3.9  SEARCH AND SEIZURE 

 

To maintain order and discipline in the schools and to protect the health, safety and 

welfare of students and school personnel, school authorities may search a student, student 

lockers, student desks, or automobiles driven to school by students and/or automobiles 

parked on school property and may seize any illegal, unauthorized, or contraband materials 

discovered in the search, consistent with applicable law.   

 

As used in this policy, the term “unauthorized” means any item that: (1) violates the 

law; (2) is dangerous to the health or safety of students or school personnel; (3) is disruptive 

of any lawful function, mission or process of the school; or (4) is described as unauthorized 

in school rules available beforehand to the student. 

 

A student’s expectation of privacy and freedom from unreasonable search and 

seizure must be balanced against the school division’s responsibility to protect the health, 

safety and welfare of all persons within the school community and maintain a safe learning 

environment for all students. The locations at which searches of students and student 

property may be conducted are not limited to the school building or school property, but 

may be conducted wherever the student is involved in a school-sponsored function.  

 

If illegal, unauthorized materials are found during a search, law enforcement 

officials shall be notified and the relevant Standard(s) of Student Conduct shall be enforced. 
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 Locker Searches 

  

Lockers and other storage facilities made available to students for temporary storage 

of their personal possessions remain under the joint control of the students and the school 

administration. The school administration has the right to search lockers, desks, and other 

storage facilities for unauthorized items. Lockers and other storage facilities are subject to 

periodic searches for any reason at any time without notice, without student consent, and 

without a search warrant.  

 

Computer Searches 

 

School computers, software and internet access are school property.  Students are 

only authorized to use school computers and other similar educational technology 

consistent with the educational mission of the school.  School officials may search school 

computers, software, accessories used with school computers and internet access records at 

any time for any reason and without student consent. 

 

Personal Searches 

 

The school administration may also search property belonging to students when 

there is a reasonable basis to believe that the student has violated or is about to violate the 

law or a school rule and that the search will yield evidence of that violation. Property 

belonging to a student includes, but is not limited to, items that can be connected to a 

student, carried by a student, or stored by a student in areas made available to the student by 

the school, and may include, but is not limited to, backpacks, book bags, handbags, 

notebooks and books. 

 

The school administration also has the right to search any student’s person when 

there is a reasonable basis to believe that the student is in possession of an unauthorized 

item. A pat down search of a student may only be conducted if a school administrator has 

established a high level of reasonable suspicion that evidence will be found to corroborate 

suspicion that a law or school rule has been broken.  If a pat down search of a student’s 

person is conducted, it will be conducted in private by a school official of the same sex and 

with an adult witness of the same sex present. 

 

Strip searches may be conducted only when an extremely serious situation exists 

requiring immediate action.  Such a search should be used only in the context of imminent 

threat of death or great bodily injury to any person. A strip search, when warranted, may be 

conducted only by a sworn law enforcement officer of the same sex as the person to be 

searched and shall be conducted in the presence of a same-sex witness. The sworn law 

enforcement officer shall consult with the building principal and the Office of Safety and 

Security prior to conducting the search. No Richmond Public Schools’ employee shall 

engage in the strip search of any student. 
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Metal Detectors 

Richmond Public Schools’ Office of Safety and Security is authorized to use metal 

detectors to aid in searches in accordance with applicable law and Richmond Public 

Schools’ administrative regulations. Metal detectors may be used when school 

administrators have individualized suspicion that a student possesses property that threatens 

the safety of students and school personnel. They may also be used on a random basis to 

deter the possession of weapons and other illegal and/or dangerous objects. 

Canine Searches 

Richmond Public Schools’ Department of Safety and Security is also authorized to 

use, in conjunction with the City of Richmond Police Department, canine teams to aid in 

searches for illegal drugs. All canine searches shall be conducted in accordance with 

applicable law and Richmond Public Schools’ administrative regulations. Canine searches 

may be conducted when school administrators have individualized suspicion that a student 

may possess illegal drugs. They may also be conducted on a random basis to deter the 

possession and/or distribution of illegal drugs. 

Surveillance Cameras 

Surveillance cameras are in use in school facilities and on school buses to promote 

safety and to encourage reasonable orderliness in school, on school property, at school 

functions, and on school buses. Any person entering a school facility, on school property, at 

a school function, or riding a school bus is subject to be videotaped. 

LEGAL REFERENCE:  Code of Virginia, 1950 as amended, § 22.1-279.7. 

Adopted September 4, 2012 

POLICY 8-3.10 INTERROGATION AND ARREST 

When any law enforcement officer requests to interrogate a student while on school 

property, the principal or his designee shall be contacted immediately. The principal or his 

designee shall make a reasonable effort to contact the parent or guardian and have the 

parent or guardian present for the interrogation. Law enforcement officers shall not be 

allowed to interrogate a student on school property unless a school representative, the 

student’s parent or guardian or the student’s attorney is present. If the parent, guardian or 

attorney cannot be contacted or cannot be present, the principal or his designee shall be 

present. 

Parental permission is not required when law enforcement officers seek to interview 

students who are witnesses to or victims of crimes, as long as the law enforcement officer 

ascertains that the student is capable of and does consent to being interviewed. Student 

consent is not required when law enforcement has a warrant for the arrest of a student. 

Interviewing of students by Child Protective Services investigators relating to 

incidents of alleged abuse and neglect is governed by Policy 8-5.8 – Child Abuse. Pursuant 
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to that policy, Child Protective Services investigators shall have access to school facilities 

for the purpose of conducting confidential interviews in accordance with all laws governing 

the conduct of such interviews. 

  

LEGAL REFERENCE:  Code of Virginia, 1950 as amended, § 22.1-78. 

 

Adopted September 4, 2012 

 

POLICY 8-3.11 IN-SCHOOL DISCIPLINARY ALTERNATIVES 

 

 As provided in the Standards of Student Conduct, building administrators may 

utilize in-school suspension or other in-school disciplinary alternatives as a consequence for 

a student’s disciplinary infraction.  

 

LEGAL REFERENCE:  Code of Virginia, 1950 as amended, § 22.1-78. 

 

Adopted September 4, 2012 

 

POLICY 8-3.12 STUDENT SUSPENSIONS AND EXPULSIONS 

 

Students may be suspended or expelled from attendance at school for sufficient 

cause; however, in no case may sufficient cause for suspensions include only instances of 

truancy or tardiness. 

 

Short-Term Suspensions 

 

A student may be suspended for not more than ten (10) school days by either the 

school principal, any assistant principal, or, in their absence, any teacher, if such authority 

is delegated. The principal, assistant principal, or teacher may suspend the student after 

giving the student oral or written notice of the charges against him/her and, if he/she denies 

them, an explanation of the facts as known to school personnel and an opportunity to 

present his/her version of what occurred. In the case of any student whose presence poses a 

continuing danger to persons or property, or whose presence is an ongoing threat of 

disruption, the student may be removed from school immediately and the notice, 

explanation of facts, and opportunity to present his/her version shall be given as soon as is 

practical thereafter. 

 

Upon suspension of any student, the principal, assistant principal, or teacher 

responsible for such suspension shall report the facts of the case in writing to the division 

superintendent or his/her designee and the parent or guardian of the student suspended. The 

division superintendent or his/her designee shall review forthwith the action taken by the 

principal, assistant principal, or teacher upon a petition for such review by any party in 

interest and confirm or disapprove such action based on an examination of the record of the 

student’s behavior. The student shall remain on out-of-school suspension while awaiting the 

decision of the division superintendent or his/her designee. The decision of the division 

superintendent or his/her designee shall be final. 
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Any oral or written notice to the parent or guardian of a student who is suspended 

from school attendance for not more than ten (10) days shall include notification of the 

length of the suspension, information regarding the availability of community-based 

educational programs, alternative education programs or other educational options, and of 

the student’s right to return to regular school attendance upon the expiration of the 

suspension. The costs of any community-based educational program, or alternative 

education program or educational option, which is not a part of the educational program 

offered by the school division, shall be borne by the parent or guardian of the student. 

 

Students with disabilities will be disciplined according to applicable state and 

federal law as detailed in the Standards of Student Conduct. 

 

Long-Term Suspensions 

 

A student may be suspended from attendance at school for more than ten (10) days 

after written notice is provided to the student and his/her parent or guardian of the proposed 

action and the reasons therefore and of the right to a hearing before the division 

superintendent or his/her designee. The division superintendent or his/her designee shall 

maintain a record of hearings conducted pursuant to this sub-section.  The decision of the 

division superintendent or his/her designee may be appealed by the student’s parent or 

guardian to the full School Board. Such appeal shall be decided by the School Board, on the 

preceding record, within thirty (30) days. The student shall remain on out-of-school 

suspension while awaiting the decision of an appeal to the full School Board. 

 

The written notice of suspension for more than ten (10) days shall include 

notification of the length of the suspension and shall provide information concerning the 

availability of community-based educational, alternative education, or intervention 

programs. Such notice shall also state that the student is eligible to return to regular school 

attendance upon the expiration of the suspension or to attend an appropriate alternative 

education program approved by the School Board during or upon the expiration of the 

suspension. The costs of any community-based educational, alternative education, or 

intervention program that is not a part of the educational program offered by the school 

division that the student may attend during his/her suspension shall be borne by the parent 

or guardian of the student. 

 

Nothing herein shall be construed to prohibit the School Board from permitting or 

requiring students suspended pursuant to this subsection to attend an alternative education 

program provided by the School Board for the term of such suspension. 

 

Students with disabilities will be disciplined according to applicable state and 

federal law. 

 

Expulsion 

 

A. Generally 

 

Students may be expelled from attendance at school after written notice to the 

student and his/her parent or guardian of the proposed action and the reasons therefore and 
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of the right to a hearing before a committee of the School Board. Such committee may 

confirm or disapprove the expulsion of a student. Any such committee of the School Board 

shall be composed of at least three (3) members. If the committee’s decision is not 

unanimous, the student or his/her parent or guardian will be notified that they may appeal 

the committee’s decision to the full School Board. The written appeal to the full School 

Board must be filed with the Clerk of the School Board within five (5) calendar days of the 

committee’s decision.  Such appeal shall be decided by the full School Board within thirty 

(30) calendar days on the preceding record. No additional statements, witnesses or evidence

may be presented at this appeal unless requested by the Chair of the School Board.  The

student shall remain out of school during the pendency of any appeals process.  Failure to

file a written appeal within the specified time will constitute a waiver of the right to an

appeal.

The School Board, or a committee thereof, shall confirm or disapprove a proposed 

expulsion of a student regardless of whether the student exercised the right to a hearing. 

The written notice required by this subsection shall include notification of the length 

of the expulsion and shall provide information to the parent or guardian of the student 

concerning the availability of community-based educational, training, and intervention 

programs. Such notice shall state further whether or not the student is eligible to return to 

regular school attendance, or to attend an appropriate alternative education program 

approved by the School Board, or an adult education program offered by the school 

division, during or upon the expiration of the expulsion, and the terms or conditions of such 

readmission. The costs of any community-based educational, training, or intervention 

program that is not a part of the educational program offered by the school division that the 

student may attend during his/her expulsion shall be borne by the parent or guardian of the 

student. 

Nothing in this subsection shall be construed to prohibit the School Board from 

permitting or requiring students expelled pursuant to this subsection to attend an alternative 

education program provided by the School Board for the term of such expulsion. 

B. Readmission

If the School Board determines that the student is ineligible to return to regular 

school attendance or to attend during the expulsion an alternative education program or an 

adult education program in the school division, the written notice shall also advise the 

parent or guardian of such student that the student may petition the School Board for 

readmission to be effective one (1) calendar year from the date of his/her expulsion, and of 

the conditions, if any, under which readmission may be granted. 

The School Board shall establish, by regulation, a schedule pursuant to which 

students may apply and reapply for readmission to school. Such schedule shall be designed 

to ensure that any initial petition for readmission will be reviewed by the School Board or a 

committee thereof, or the division superintendent or his/her designee, and, if granted, would 

enable the student to resume school attendance one (1) calendar year from the date of the 

expulsion. If the division superintendent or his/her designee or a committee of the School 
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Board denies the petition, the student may petition the School Board for a review of such 

denial on the record. 

A student who has been expelled from Richmond Public Schools will be scheduled 

for a readmission conference with the Readmission Panel no later than forty-five (45) days 

prior the date that is one (1) calendar year from the date the student was expelled.  The 

readmission conference shall be scheduled by the Hearing Office.  The Readmission Panel 

shall be comprised of the following: the Hearing Officer, the manager of Pupil Personnel 

Services, and the Coordinator of Compliance.   

The names of the students who attend the readmission conference and are 

recommended for readmission to Richmond Public Schools by the Readmission Panel will 

be submitted to the School Board Disciplinary Committee for consideration at its next 

scheduled meeting.  If a student has attended the readmission conference and is 

recommended for readmission, the student does not have to appear before the School Board 

Disciplinary Committee prior to the School Board Disciplinary Committee accepting the 

recommendation for the student’s readmission.   

If the student appears for the readmission conference and is not recommended for 

readmission by the Readmission Panel, the student will be required to appear in front of the 

School Board Disciplinary Committee. Notice of the date and time the student is to appear 

in front of the School Board Disciplinary Committee will be sent out by the Clerk of School 

Board.   

If the student fails to appear in front of the Readmission Panel after notice of three 

(3) scheduled meetings, and the Readmission Panel is unable to determine any information

regarding the student from the time the student was expelled until the time the student is

considered for readmission, no recommendation will be made by the Readmission Panel.

The student’s name will be submitted to the School Board Disciplinary Committee with a

brief explanation as to why no recommendation has been made regarding the student.  The

School Board Disciplinary Committee will decide whether to readmit the student in

absentia or require the student to appear before the School Board Disciplinary Committee

prior to the student’s readmission at its next scheduled meeting.

C. Conduct Giving Rise to Expulsion

Recommendations for expulsion for actions other than those for weapon and drug 

offenses shall be based on consideration of the following factors: 

(1) The nature and seriousness of the violation;

(2) The degree of danger to the school community;

(3) The student’s disciplinary history, including the seriousness and number of

previous infractions;

(4) The appropriateness and availability of an alternative education placement or

program;

(5) The student’s age and grade level;

(6) The results of any mental health, substance abuse or special education

assessments;
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(7) The student’s attendance and academic records; and

(8) Such other matters as school officials deem appropriate.

However, no decision to expel a student shall be reversed on the grounds that such 

factors were not considered.  Nothing in this sub-section shall be deemed to preclude a 

School Board or committee thereof, from considering any of the factors listed above as 

“special circumstances” for the purposes of expulsions discussed in the following sub-

sections. 

Students with disabilities will be disciplined according to applicable state and 

federal law. 

Firearms 

The School Board shall expel from school attendance for a period of not less than 

one (1) year any student whom such School Board has determined to have possessed a 

firearm on school property or at a school-sponsored activity as defined and prohibited by 

the Code of Virginia, 1950 as amended, § 18.2-308.1 and the Standards of Student Conduct.  

A school administrator, pursuant to School Board policy or the School Board may, 

however, determine, based on the facts of a particular situation, that special circumstances 

exist and no disciplinary action or another disciplinary action or another term of expulsion 

is appropriate.  The School Board may promulgate guidelines for determining what 

constitutes special circumstances.  In addition, the School Board may, by regulation, 

authorize the division superintendent or superintendent’s designee to conduct a preliminary 

review of such cases to determine whether a disciplinary action other than expulsion is 

appropriate.  Nothing in this policy shall be construed to require a student’s expulsion 

regardless of the facts of the particular situation. 

Drug Offenses 

The School Board shall expel from school attendance any student whom the School 

Board has determined to have brought a controlled substance, imitation controlled 

substance, or marijuana as defined by the Code of Virginia § 18.2-247, or synthetic 

cannabinoids as defined by the Code of Virginia § 18.2-248.1:1 onto school property or to a 

school-sponsored activity.  The School Board may, however may, determine, based on the 

facts of the particular case that special circumstances exist and another disciplinary action is 

appropriate. In addition, the School Board may, by regulation, authorize the division 

superintendent or superintendent’s designee to conduct a preliminary review of such cases 

to determine whether a disciplinary action other than expulsion is appropriate.  Nothing in 

this policy shall be construed to require a student’s expulsion regardless of the facts of the 

particular situation.  

Procedure for School Board Disciplinary Committee Hearing  

The procedure for the Disciplinary Committee hearing shall be as follows: 

1. The Disciplinary Committee shall determine the propriety of attendance at

the hearing of persons not having a direct interest in the hearing. The hearing

shall be private unless otherwise specified by the School Board.
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2. The Disciplinary Committee may ask for opening statements from the

principal or his/her representative and the student or his/her parent or

guardian (or their representative) and, at its sole discretion, may allow

closing statements.

3. The parties shall present their evidence. The principal shall present his/her

evidence first. Witnesses may be questioned by the Disciplinary Committee

members and by the parties (or their representatives). The Disciplinary

Committee may, at its sole discretion, vary this procedure but shall in all

cases afford a full opportunity for both parties to present any material and

relevant evidence. The Disciplinary Committee may receive the testimony of

student witnesses outside the presence of the student, his/her parent or

guardian(s) and their representative if the Disciplinary Committee

determines, in its sole discretion, that such action is necessary to protect the

student witnesses.

4. Formal rules of evidence shall not apply. The Disciplinary Committee shall

be the judge of the relevancy and materiality of all evidence.

5. Exhibits offered by the parties may be received in evidence by the

Disciplinary Committee and, when so received, shall be made part of the

record.

6. The Disciplinary Committee may, by majority vote, uphold, reject or alter

the disciplinary recommendation.

7. The Disciplinary Committee shall transmit its decision, including the reasons

therefor, to the student, his/her parent or guardian, the principal and the

division superintendent or his/her designee.

8. If the decision of the Disciplinary Committee is not unanimous, the student

and his/her parent or guardian have the right to request an appeal to the full

School Board.  The appeal to the full School Board must be in writing and

must be filed with the School Board Clerk within five (5) calendar days of

the Disciplinary Committee’s decision.  Failure to file a written appeal

within the specified time will constitute a waiver of the right to appeal.

Within thirty (30) calendar days of the request for appeal, the School Board

shall review the matter on the preceding record and may, by majority vote,

uphold, reject or alter the decision of the Discipline Committee.  The School

Board shall transmit its decision, including the reasons therefore, to the

student, his/her parent or guardian, the principal and the division

superintendent or his/her designee.

LEGAL REFERENCE:  Code of Virginia, 1950, as amended, §§ 22.1-78, 22.1-277, 22.1-

277.04, 22.1-277.05, 22.1-277.06. 

Adopted September 4, 2012 

Revised/Adopted July 15, 2013 

Revised/Adopted June 30, 2014 

Revised/Adopted July 13, 2015 
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POLICY 8-3.13 COMPLETION OF ACADEMIC ASSIGNMENTS BY 

SUSPENDED STUDENTS 

Any student who is suspended from school, whether short-term or long-term, shall 

receive and complete all academic assignments (class work and homework) during the 

period of the suspension and submit the completed work to his or her classroom teacher(s) 

upon his or her return to school. In addition, the suspended student, upon his or her return, 

shall be administered all quizzes and/or tests given in his or her absence. A student’s failure 

to complete academic assignments or to take quizzes or tests as required shall be addressed 

in accordance with the classroom policy regarding incomplete assignments. 

LEGAL REFERENCE: Code of Virginia, 1950 as amended, § 22.1-78. 

Adopted September 4, 2012 

POLICY 8-3.14 REASSIGNMENT OF CERTAIN STUDENTS 

Any student who commits an assault and/or battery on a teacher or other school 

employee shall be recommended for expulsion from Richmond Public Schools. A student 

found to have committed assault and/or battery on a teacher or other school employee (if 

and when such student is permitted to return to school following his/her suspension or 

expulsion) may be assigned to a school other than the one to which his/her victim is 

assigned. 

It is not mandatory that a child be reassigned if: 

1. The assault or battery on a staff member is a manifestation of the child’s disability;

2. If the child has attended more than two (2) schools due to disciplinary

administrative placements in the current school year;

3. If a staff member that was the victim of assault or battery is subsequently reassigned

to the school to which the student was previously reassigned; or

4. The superintendent or his designee determines it is in the student’s best interest to

remain in his current school assignment.

If the student’s conduct is determined to be a transient threat as defined by the

Standards of Student Conduct by the superintendent or his designee, the child will not be 

moved.   

The division superintendent is directed to establish guidelines through the Family 

and Community Engagement Office, or any other office deemed appropriate, to assist 

students with the transition to their new schools.   

LEGAL REFERENCE: Code of Virginia, 1950 as amended, § 22.1-78. 

Adopted September 4, 2012 

Revised/Adopted June 30, 2014 
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POLICY 8-3.15 EXCLUSION 

A student who has been expelled or suspended for more than thirty (30) days from 

attendance at school by a school board or a private school in the Commonwealth of Virginia 

or in another state, or for whom admission has been withdrawn by a private school in this 

Commonwealth or in another state may be excluded from attendance by the School Board, 

regardless of whether such student has been admitted to another school division or private 

school in this Commonwealth or in another state subsequent to such expulsion, suspension, 

or withdrawal of admission. Such a student may be excluded after (i) written notice to the 

student and his/her parent or guardian that the student may be subject to exclusion, 

including the reasons therefore, and notice of the opportunity for the student and his/her 

parent or guardian to participate in a hearing to be conducted by the division superintendent 

or his/her designee regarding such exclusion; and (ii) a hearing of the case has been 

conducted by the division superintendent or his/her designee and the decision has been 

made to exclude the student from attendance.  The decision of the division superintendent 

or his/her designee to exclude shall be final unless altered by the School Board, upon 

written petition to the School Board, within ten (10) school days following the decision, for 

a review of the record.  

In the case of a suspension of more than thirty (30) days, the term of the exclusion 

may not exceed the duration of such suspension.  In excluding any such expelled student 

from school attendance, the School Board may accept or waive any or all of any conditions 

for readmission imposed upon such student by the expelling school board pursuant to Code 

of Virginia, 1950 as amended, §22.1-277.06. The School Board shall not impose additional 

conditions for readmission to school.  The School Board may permit or require excluded 

students to attend the alternative education program for the term of such exclusion. 

LEGAL REFERENCE: Code of Virginia, 1950, as amended, § 22.1-277.2. 

Adopted September 4, 2012 

POLICY 8-3.16 TRANSFER OF STUDENTS 

A student may, upon written request of the student’s parent or guardian (or the 

student himself if an emancipated minor) and upon receipt by the division superintendent or 

his or her designee of substantiated evidence of having been a victim of a crime or bullying, 

be transferred to another comparable school in the school division, if available, if the 

student has been the victim of any crime against the person pursuant to Chapter 4 of Title 

18.2 of the Code of Virginia, which was committed by: (1) another student attending 

classes in the school; (2) by any employee of the School Board; or (3) by any volunteer, 

contract worker or other person who regularly performs services in the school; or if the 

crime was committed upon school property or on any school bus owned or operated by the 

school division.  Transportation for the transferred student shall be provided in accordance 

with the School Board policies. 

“Victim” means any student who has been the victim of a crime against the person 

pursuant to Chapter 4 of Title 18.2 of the Code of Virginia and who has suffered physical, 

psychological, or economic harm as a direct result of the commission of such crime. 
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Any student who has been accused of a crime against, and/or bullying another 

student, and against whom there is substantiated evidence of such a crime and/or bullying, 

may be reassigned to another comprehensive school in addition to any disciplinary action 

that may also be imposed by the School Division.  Substantiated evidence of a crime and/or 

bullying includes, but is not limited to, documented complaints from the victim to school 

staff and/or administration regarding incidents between the student engaging in the crime 

and/or bullying and the student who has been the victim of the crime and/or bullying; 

criminal charges filed against the student accused of a crime and/or bullying by the student 

and/or the parents of the student who has been the victim of the crime and/or bullying; 

and/or a criminal conviction of the student accused of committing the crime or, if the 

student is accused of bullying, a criminal conviction for assault and/or battery of the student 

who has been the victim of the bullying. 

LEGAL REFERENCE: Code of Virginia, 1950, as amended, § 22.1-3.3. 

Adopted September 4, 2012 

Revised/Adopted June 30, 2014 

POLICY 8-3.17 TOBACCO-FREE SCHOOL FOR STUDENTS 

Smoking is prohibited at all times and under all circumstances in all Richmond 

Public School buildings as provided in federal, state and local law. Each principal shall post 

signs stating "No Smoking" as applicable within each school building. The supervisor of 

transportation shall post signs visible upon entering each school bus stating "No Smoking." 

Smoking, chewing, or any other use of any tobacco products by students, is 

prohibited on School Board property as defined in this policy. 

For purposes of this policy, the following definitions shall apply: 

a. “School Board property” shall mean all property owned, leased, rented, or

otherwise used by a school including, but not limited to, all interior portions

of any building or structure used for instruction, administration, support

services, maintenance or storage, as well as outdoor bleachers; and all

vehicles used by Richmond Public Schools for transporting students, staff,

visitors, or other persons.

b. “Tobacco” shall include cigarettes, cigars, pipe tobacco, snuff, chewing

tobacco and all other kinds and forms of tobacco prepared in such manner as

to be suitable for chewing, smoking, or both. “Tobacco” shall include cloves

or any other product packaged for smoking.

c. “Smoking” means the carrying or holding of any lighted pipe, cigar, or

cigarette of any kind, or any other lighted smoking equipment, or the

lighting, inhaling, or exhaling or smoke from a pipe, cigar, or cigarette of

any kind.
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This policy shall be published in student handbooks and posted on bulletin boards.  

Students found to be in violation of this policy shall be subject to appropriate disciplinary 

action in accordance with the Standards of Student Conduct. 

Electronic Cigarettes 

Students are prohibited from possessing electronic cigarettes on school buses, on 

school premises and at school-sponsored activities. 

LEGAL REFERENCE: 20 U.S.C. § 6083, 7183. Code of Virginia, 1950, as amended, §§ 

15.2-2820, 15.2-2824, 15.2-2825, 15.2-2827, 22.1-79.5, 22.1-279.6. 

Adopted June 16, 2014 
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Introduction 

What is the Student Code of Responsible Ethics (S.C.O.R.E.)? 

The Student Code of Responsible Ethics (S.C.O.R.E.) is a guide that defines appropriate and 
inappropriate behavior. The S.C.O.R.E. also covers disciplinary consequences and interventions 
that may be prescribed as appropriate. This guide is formulated to encourage good citizenship and 
promote positive behavior that will lead to the overall welfare of students. The S.C.O.R.E. ensures 
that families, students and school personnel are aware of their rights and responsibilities in regard 
to student conduct. It also standardizes procedures used in responding to specific disciplinary 
infractions. The goal of the S.C.O.R.E. is to ensure every student has access to a quality education 
in an environment that is conducive to teaching and learning. 

To Whom, When & Where is the Code Applied? 

Students are subject to the Code at all times while under the jurisdiction of the school division, 
including, but not limited to such times as: (1) on school property, which includes any real 
property owned or leased by the School Board, or operated by or on behalf of the School Board; 
(2) waiting for the school bus at designated bus stops; (3) taking the most direct route going to and
from school, including to and from the designated school bus stop; (4) on the school bus; or (5)
participating in, or attending, school-sponsored / school-related activities, such as field trips,
conferences or athletic events.

Students are also subject to the Code while engaged in certain after school activities even if they 
are off school property. If a student is in violation of S.C.O.R.E. for activities occurring outside of 
the times and locations outlined above, that student may still be subject to discipline imposed by 
the school division if these actions disrupt and/or adversely affect school interests. 

Positive Behavioral Interventions and Supports (PBIS) 

In an effort to support students in adhering to the S.C.O.R.E., Richmond Public Schools 
implements Positive Behavioral Interventions and Supports (PBIS),  an initiative to support 
positive academic and behavioral outcomes for positive behavior and successful learning systems 
(Virginia Department of  



2

 

Education, 2012). Administrators learn about, and implement, discipline approaches that reduce       
disruptive classroom behavior. This research-based program uses discipline methods and approaches
that reduce office referrals while increasing teaching and learning time in the classroom.  PBIS is 
designed to impact school culture by shifting attention to positive behavior and successful learning 
systems (Virginia Department of Education, 2012). 

A major component of PBIS is developing site-specific expectations for student conduct. Below are 
examples of how students are to conduct themselves at school, school-related events, and the bus 
while adhering to the S.C.O.R. E. 

Site-Specific Expectations 

B
E
R
E
SP

E
C
T
FU

L

Bus Hallway Classroom Bathroom Cafeteria School 
Assembly

Ride quietly
Walk 
quietly. Use 
inside 
voices

Listen and pay 
attention to the 
teacher

Respect the 
privacy of others

Use appropriate 
language

Follow staff 
directions

Be 
considerate 
of other 
people and 
their 
property

Follow staff 
directions

Walk together 
with teacher and 
classmates

Always use 
toilet or urinal

Allow others to 
join your table

Use
appropriate 
language

Use
appropriate 
language

Help to keep 
hallways 
clean

Maintain dress 
code and 
personal space

Use quiet voices Treat others 
kindly

Be considerate 
of others

B
E

R
E
SP

O
N
SI
B
LE

Arrive at the 
stop on time

Maintain 
personal
space and 
personal 
belongings

Arrive on time Keep the 
bathroom clean

Stay seated until 
you have 
finished eating

Arrive on time

Follow 
safety rules

Carry a hall 
pass when 
needed

Complete all 
assignments with
integrity

Flush the toilet 
or urinal

Clean area when 
you are finished

Sit in your own 
space

Stay in your 
seat

Walk 
quietly

Be prepared for 
the day and each 
class

Wash with soap 
and water

Let others sit 
down when you 
are finished

Enter in 
orderly manner

B
E

 E
N
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A
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E
A
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Listen and 
follow safety 
rules

Arrive to 
class

Do your best Maintain 
personal space

Use extra time 
to study or 
finish 
homework

Demonstrate 
positive 
leadership

Listen and 
follow the 
bus driver’s 
direction

Take pride 
in your 
hallways

Take pride in 
your work

Demonstrate 
positive 
behavior

Engage in 
positive 
conversation 
with others

Challenge 
yourself to learn 
new things

Demonstrate 
positive
behavior

Demonstrate 
positive 
behavior

Challenge 
yourself to learn

Return 
to class 
promptly

Read and follow 
cafeteria rules

Demonstrate 
good manners
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“Knowing 
what to 
expect next 
gives 
children a 
sense of 
security.” 

Hillary 
Rodham 
Clinton, It 
Takes a 
Village 

 
 
 
 
 
 
 
 
Parent(s) /

Guardian(s)

 
 
 
 
 
 
 
 
 
 
 
 
 

Student 

 
 
 
 
 
 
 
 
 

Schools 

Extended Family Community Partners 
 
 
 

A number of parties are responsible for helping students adhere to the Student Code of Responsible 
Ethics. The groups taking on the pivotal roles include families, Richmond Public Schools’ faculty 
and staff, and community partners. The information below describes each group’s role in supporting 
our students’ adherence to S.C.O.R.E. 

 

Parental, Guardian and/or Family Responsibility and Involvement

Parents/guardians of students enrolled in Richmond Public Schools have a duty to assist 
schools in enforcing the S.C.O.R.E.  Family support of the S.C.O.R.E. helps to foster an 
educational atmosphere that focuses on student’s individual rights as well as a safe, disruption free 
learning environment. 

 
In light of the fact that families play such a critical role in supporting students, parents/
guardians are strongly encouraged to review the Virginia Department of Education’s Parent’s
Guide to Understanding Discipline Policies and Practices in Virginia Schools that speaks 
specifically to the following: a) ensuring safe learning environments b) students’ responsibilities 
and rights c) disciplinary process and procedures d) recommendations for parents. The Parents 
Guide to Understanding Discipline Policies and Practices in Virginia Schools can be located at
www.doe.virginia.gov/support/student_conduct/parents_guide_student_discipline_policies.pdf.

In addition to the parental responsibilities outlined in the Parent’s Guide to Understanding
Discipline Policies and Practices in Virginia Schools, Richmond Public School parents/guardians 
are responsible for ensuring students obtain all missed assignments during suspensions.  Per School 
Board Policy 8-3.13, a student who is suspended from school, whether short-term or long-term, shall 
receive and complete all academic assignments (classwork and homework) during the period of the 
suspension. Students must submit the completed work to his/her classroom teacher(s) upon his/her 
return to school.  Please note that it is the parent/guardian’s responsibility to contact the school, make 
arrangements to pick up the work from the school and to return the completed work to school. 
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Responsibilities of the Faculty/Staff

Faculty and staff are responsible for creating a safe environment that is conducive to teaching and 
learning where teacher and student engagement is optimal.   Additionally, employees are
responsible for developing, implementing and communicating procedures to students and families in
a manner that is easily understood.  Given the parameters above, faculty and staff are expected to
hold students accountable for adhering to the standards in the S.C.O.R.E. 

Faculty and staff are responsible for following the Richmond City Public Schools’ referral system for 
student discipline. Teachers handle the majority of student discipline through their system of 
classroom management. However, teachers are expected to refer a student to an administrator for 
discipline when warranted. The school principal and/or designee are responsible for addressing 
students’ behavior after receipt of a teacher/staff referral. While teachers or school-based
administrators address the majority of student discipline, more severe, or repeated infractions, require 
the involvement of central office administrative via the Superintendent, Disciplinary Hearing Officer, 
and/or the School Board. 

Faculty and staff will consider the following factors when determining the most appropriate disciplinary 
interventions / consequences: a) the nature and seriousness of the violation b) the student's age c) the 
student’s previous disciplinary record d) any other relevant circumstances. The Superintendent or 
his/her designee may  deem   it   necessary  to   reassign   students   from   their  zoned  schools   to   
other comprehensive or alternative schools for a set period of time in order to maintain a safe and 
orderly environment.

Responsibility of Community Partners

Community partners play an important role in supporting 
student adherence to the S.C.O.R.E. by addressing a number 
of fundamental needs. Richmond Public Schools has strategic
partnerships with various organizations within the City 
of Richmond to provide additional support for students that 
addresses their physical, social, emotional, and mental health. 
Therefore, community partners are responsible for providing
agreed upon services and support to students in order to assist
them in adhering to the S.C.O.R.E. and to enhance their academic 
achievement. 

Rights and Responsibilities of Students

Students have the right and responsibility to:

Hierarchy of Needs 

Attend school and receive a quality education.  It is the student’s responsibility to attend school 
and their assigned classes every day.  Reasons for absences should be reported to the school, by 
phone, daily.   Upon returning to school, students are required to provide the school with a 
written note from a parent/guardian tha t  explains the reason for the absence. 
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Be informed of all school rules and the consequences of breaking those rules. It is the 
responsibility of the students to know and follow all school rules, and to accept the consequences
of their behavior. The students should understand the S.C.O.R.E. 
Have discipline guidelines followed.
Be informed of how grades are calculated and earned. 
Use school grounds and materials appropriately during school hours and at school related events. 
Respect the thoughts of others that might be different from their own. Ideas must not offend or 
hurt others. 
Discuss or seek guidance regarding the lack of academic progress.
Respect and be respected by other students and school staff.
Take part in student activities and clubs for which they are permitted. Students must not be kept 
out of activities because of gender (except as allowed under Title IX), color, race, religion, or 
nationality. It is the responsibility of the students to follow the rules of student activities and clubs. 
The students should cooperate and demonstrate school spirit. 
Follow the school dress code. 
Be free from bullying, name calling, harassment and avoid e n g a g i n g  i n  s u c h  behavior. It is
the responsibility of students to report this type of conduct to school staff.

 
Note: Although students possess the above-mentioned rights, certain rights can be revoked in 
the event of violations of the conduct S.C.O.R.E. 

 
 

Search and Seizure
 
To maintain order and discipline in schools, and to protect the health, safety and welfare of students 
and school personnel, school authorities may search a student, student lockers, student desks, and
automobiles  driven  to  school  by  students  and/or  automobiles  parked  on  school property.
Authorized school personnel may seize any illegal, unauthorized, or contraband materials that are 
discovered in a search, consistent with applicable law.

 
Lockers and other storage facilities made available to students for temporary storage of their
personal possessions remain under the joint control of the students and the school administration. The 
school administration has the right to search lockers, desks, and other storage facilities for items
which violate the law, school policies and regulations, or which may be harmful to the school, its 
students or other persons. Lockers and other storage facilities are subject to periodic searches for any
reason and can be conducted at any time. Searches can also be conducted without notice, without 
student consent, and without a search warrant. Computer network storage areas, any disks and/or 
external storage drives and school Internet access records shall be treated like school lockers.
Therefore, the aforementioned items are subject to search in accordance with this policy. 

 
The school administration may also search a student’s personal property when there is a reasonable 
belief that the student is in possession of an item that violates the law, and/or school policies and
regulations. Property belonging to a student includes, but is not limited to, items that can be 
connected to a student, carried by a student, or stored by a student in areas made available to the 
student by the school and may include, but is not limited to, backpacks, book bags, handbags, 
notebooks, and books. 
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The school administration also has the right to search any student's person when there is a reasonable 
belief that the student is in possession of an item that violates the law, and/or school policies and 
regulations. Strip searches may be conducted only when necessary to avoid the imminent threat of 
death or great bodily injury to any person. 

A strip search, when warranted, can only be conducted by a sworn law enforcement officer of the 
same sex as the person that is being searched and the strip search shall be conducted in the presence 
of a same-sex witness. The sworn law enforcement officer shall consult with the building principal 
and the Office of Safety and Security prior to conducting the search. Richmond Public Schools 
employees will not engage in the strip search of any person. 

The Richmond Public Schools’ Office of Safety and Security is authorized to use metal detectors to 
aid searches in accordance with applicable law and administrative regulations. Metal detectors may 
also be used randomly to deter the possession of weapons and other illegal and/or dangerous 
objects. 

The Richmond Public Schools’ Office of Safety and Security is also authorized to use, in 
conjunction with the City of Richmond Police Department, canine teams to aid in searches for illegal 
drugs. All canine searches shall be conducted in accordance with applicable law and Richmond 
Public Schools administrative regulations. Canine searches may be conducted when school 
administrators suspect that a student may possess illegal drugs. Canine searches may also be 
conducted randomly to deter the possession and/or distribution of illegal drugs. 

Surveillance cameras are in use in school facilities and on school buses to promote safety and to 
encourage reasonable orderliness in school, on school property, at school functions, and on 
school buses. Any person entering a school facility, on school property, at a school function, or 
riding a school bus is subject to being videotaped. 

A student's expectation of privacy and freedom from unreasonable search and seizure must be 
balanced against the school division's responsibility to protect the health, safety and welfare of all 
persons within the school community, and its duty to maintain a safe learning environment for all 
students.  If illegal materials are found during  a search,  law  enforcement  officials  shall  be 
notified. If unauthorized or contraband materials are discovered, the relevant S.C.O.R.E. shall be 
enforced. 

Consequences of Misconduct 

This S.C.O.R.E. contains types of misconduct which shall result in disciplinary action to include 
interventions and/or consequences. The S.C.O.R.E. is generally descriptive of the more obvious types 
of misconduct, but should not be construed as an exclusive list or as a limitation upon the authority of 
the School Board or school officials to address other types of conduct which interfere with the proper 
functioning of schools. It is noted that any initial infraction may warrant more serious interventions / 
consequences than solely a parental conference depending on the nature of the offense. 
Additionally, the term “conference” includes, but is not limited to, informal or formal meetings with 
the student and/or telephone conversations with the parent(s)/guardian(s) regarding the student’s 
conduct. 

While on suspension, whether in or out of school, a student shall not be allowed to participate in any 
extracurricular activities, including attendance at and/or participation in such activities. 
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For any violation of the S.C.O.R.E., per school board policy, a student may be re-assigned to 
another comprehensive school to maintain a safe and orderly environment.  Such re-assignment is 
administrative in nature and cannot be appealed. 

 
Who Notifies Parents / Guardians? 

 
For each S.C.O.R.E. violation, a principal or principal's designee (RPS personnel) shall notify the 
student's parent(s)/guardian(s), and may request a conference with the parent(s)/guardian(s) when 
he/she deems such a conference is appropriate.  A student who has been suspended three or more 
times during an academic school year will not be readmitted until a conference with the principal 
and parents/guardians has occurred.    In addition, if the student is a student with disabilities and 
any disciplinary action would constitute a change of the student’s educational (not physical) 
placement, a principal or designee must refer any student violating the S.C.O.R.E. to the IEP 
team for a Manifestation Determination Review. 

 

Who Recommends Long-term Suspension or Expulsion? 
 
The superintendent reserves the authority, either on the recommendation of a principal or on his/her 
own initiative, to impose or recommend to the School Board the suspension of a student for any 
length of time, or to recommend expulsion, when required by the S.C.O.R.E., or when, in his/her 
opinion the circumstances surrounding the violation warrant a consequence more severe than that 
stated in the S.C.O.R.E. or imposed by a principal or other persons, regardless of whether the 
violation is an initial or a repeated violation.  For information regarding the discipline of students 
protected by the Individuals with Disabilities Education Improvement Act of 2004 (IDEIA) and 
Section 504 of the Rehabilitative Act of 1973, please refer to other sections of this document. 

 
Note: The School Board reserves the final authority in all disciplinary matters. 
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Note: Intervention plans will be developed, reviewed, and/or modified, at minimum, at Levels 3, 4 and 5. 
Restorative justice will be implemented as deemed appropriate. 

In determining which of the disciplinary consequences are most appropriate, the following shall be considered: 
a) the nature and seriousness of the violation b) the student's age and previous disciplinary record c) any other
relevant circumstances.

Levels of Interventions/Consequences 

Teachers use the following interventions to help improve student behavior in the classroom and/or 
school. If these interventions are successfully implemented, a referral to the school administrator may 
not be necessary, but documentation will be required. 

LEVEL 1 - TEACHER/CLASSROOM LEVELLevel 

1 

Level 

2 

Level 

3 

Level 

4 

Level 

5 

Warning  
Letter of apology 
Loss of privileges  
Seat change  
Parent/guardian contact 
Teacher conference with students 
Mentoring 
Daily behavior checklist 
Teacher and/or administrator conference 
Conflict resolution 

Peer mediation 
In-class time-out 
Time-out in another classroom setting 
Reinforcement of appropriate behaviors  
Written reflection about incident 
Behavior contract 
Phone call/letter/conference to parent/guardian 
Confiscation of item 
Parent/guardian accompany student to school 
Referral to the Child Study Intervention Team 

LEVEL 2 - SCHOOL ADMINISTRATION LEVEL 
Before or after school detention 
Campus clean-up 
In-school suspension 
Peer mediation 
Suspension (1-5 days) (except for truancy cases) 

Conflict resolution 
Teacher and/or administrator conference 
Referral to the Child Study Intervention Team  
Referral to community resources (e.g. TDT, FAPT) 

Suspension (6-10 days)  
Alternative school-based program 
Referral to Alternative Learning Program 
Modified school day 
Administrative transfer 

Referral to the Child Study Intervention Team 
Referral to community resources (e.g. TDT, FAPT) 

Administrative referral 
Panel hearing 
Long-term suspension (11 to 364 days) 

Referral to the Child Study Intervention Team 
Referral to community resources (e.g. TDT, FAPT) 

Administrative referral 
Referral for expulsion 
Referral to alternative program or school 
Panel hearing 

Referral to the Child Study Intervention Team 
Referral to community resources (e.g. TDT, FAPT) 
Police may be contacted for certain offenses 

LEVEL 5 - ADMINISTRATIVE REFERRAL/EXPULSION 

LEVEL 4 - LONG TERM CONSEQUENCES 

LEVEL 3 - HEARING OFFICER CONSULTATION 
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Pre-K - 5th Grade Discipline                                                             Levels

Offense/Violation 1 2 3 4 5

Police 
Documentation 

Required

Safety and 
Security 
Consult

Arson   

AS1              Arson: Actual ● ●  

AS2              Arson: Attempted ● ●  

AS3              Lighted Firecrackers/Cherry Bombs/Stink Bombs/Contribute to a Damaging Fire ● ● ●  

Attendance 

ATO 02         Cutting Class ● ● 

ATO 03  Truancy ● ● 

ATO 04  Brought to School by Police ● ● 

ATO 05    Leaving School Grounds without Permission* ● ● ● 

A1T              Tardiness ● ● 

Behavior on School Bus 

 S3V              Other Code of Conduct Violation                                                                   ● ● ● ● ●  L5 

Cheating 

S2V               Misrepresentation (altering notes, false information, cheating, etc.)              ● ● ● 

Defiance of School Personnel's Authority 
 
D1C              Disrespect (walking away, talking back, etc.)                                                  ● ● 

D2C           Defiance of Authority/insubordination (refuses reasonable requests)      ● ● 

D8C              Minor Insubordination                                                                                        ● ● 

Disruptive Conduct   

D3C           Disruptive Demonstrations                                                                                  ● ● ● ● ●  

D5C         Classroom/Campus Disruption                                                                             ● ● ●  

RG1            Inciting a Riot                                                                                                                            ● ● ● L5 

RG2           Attempting to Incite a Riot                                                                                                                ● ● L5 

Dress Code    

S1V              Inappropriate Personal Property (food/beverage, clothing, toys, etc.)   ● ●  

Fighting, Assault & Battery, Bullying, Hazing 
 

  

BA1             Assault Against Staff: Law Violations with Firearm or Other Weapon (aggravated assault)   ●  

BA2             Assault Against Staff: Law Violations - No Weapon (aggravated assault malicious wounding) 
 

  ● ●  

BA3             Assault Against Student: Law Violations - with Firearm or Other Weapon 
                    (aggravated assault, malicious wounding) 

  ●  

BA4             Assault Against Student: Law Violations - No Weapon aggravated assault, malicious wounding   ● ●  

BA5 Malicious wounding without a weapon   ● ●  

BU1 Bullying ● ● ● ● ● L5 

BU2             Cyber-bullying ● ● ● ● ● L5 
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Pre-K - 5th Grade Discipline                                            Levels 

Offense/Violation 1 2 3 4 5

Police 
Documentation 

Required

Safety and 
Security 
Consult

Fighting, Assault & Battery, Bullying, Hazing (Cont’d) 
 

  

FA1          Fighting: Mutual Contact between Students – Serious Injuries Requiring Medical Attention 
 

● ● ●  

FA2          Fighting: Mutual Contact between Students – No Weapon/Minor Injuries That Do Not Require  
                 Medical Attention 

● ●   

F1T           Minor Physical Altercation                                                                                  ● ●    

HR1          Harassment (shoving, throwing objects at someone) ● ● ● ● ● 

H1Z         Hazing                                                                                                                    ● ● ● ● ● 

H01         Homicide - Firearm Against Staff                                                                                                          ●  

H02           Homicide - Firearm Against Student                                                                                                     ●  

H03             Homicide - Other Weapon Against Staff                                                                                                ●  

H04            Homicide - Other Weapon Against Student                                                                                       ●  

KI1           Kidnapping/Abduction                                                                                                                            ● 

ST1            Stalking                                                                                                                               ●   

TI1           Threatening Staff Member (physical or verbal threat or intimidation)               ●  

TI2         Threatening Student (physical or verbal threat or intimidation)                      ● L5 

Gambling  

G1B   Gambling ● ● ●  

Gang Activity 
 

   

GA 1       Gang Activity ● ● ● ● ● L1-L5 

Improper Use of the Internet/Internet Safety    

T1C         Unauthorized Use of Technology and/or Information ● ● ● ● ● L5 

T2C         Causing/Attempting to Cause Damage to Computer Hardware, Software or Files 
 

● ● ● ● ●  

T3C      Violations of Acceptable Usage Policy                                                        ● ● ● ● ●  

T4C      Violations of Internet Policy                                                                         ● ● ● ● ●  

Other Conduct   

S3V      Other Code of Conduct Violation                                                                ● ● ● ● ● 

Possession, Use or Possession with Intent to Sell or Distribute Alcohol 
 

  

AC1        Alcohol Use                                                                                                                    ● ● ●  

AC2        Alcohol Possession                                                                                                       ● ● ●  

AC3        Alcohol Sales/Distribution                                                                                            ● ●  

Possession/Use of Communication Devices     

C1M        Beepers  ● ● ●  

C2M        Cellular Telephones Student possession of cell phones at Richmond Alternative (alternative program)    
                 is prohibited. 

● ● ●   

C3M        Electronic Devices (laptops, ipods, MP3 Players, etc.) 
 

● ● ●   
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Pre-K - 5th Grade Discipline                                              Levels
Offense/Violation 1 2 3 4 5

Police 
Documentation 

Required

Safety and 
Security 
Consult

Possession of Contraband 
 

  

S1V          Inappropriate Personal Property (food/beverage, clothing, toys, etc.) 
 

● ●   

Possession, Exhibition or Dissemination of Obscene Literature or Materials   

D4C         Possession of Obscene or Disruptive Literature/Illustrations ● ● ●   

Possession, Use or Possession with Intent to Sell or Distribute Illegal Drugs: Possession of Drug 
Paraphernalia 
DG1        Use or Possession of Drugs; Possession of Drug Paraphernalia Schedule I & II Drug Use  
                (e.g. Heroin, Cocaine, Opium,Morphine, LSD, Hallucinogenic) 

  ●  

DG2         Schedule I & II Drug Possession   ●  

DG7       Marijuana Use    ● ● ●  

DG8       Marijuana Possession    ● ●  

D10        Other Drug Use       ● ● ●  

D11       Other Drug Possession ● ●  

D13       Drug Overdose (any kind)       ● ●  

D15       Possession of Inhalants                                                                                                       ● ● L5 

D16        Use of Inhalants  ● ● ● L5 

D17        Substances Represented as Drugs (“look-a likes”)   ● ●  

DR2        Drug Paraphernalia Possession  ● ●  

DG3        Schedule I & II Drug Sale/Distribution   ●  

DG9        Marijuana Sale/Distribution                                                                                                        ●  

D12        Other Drug Sale/Distribution                                                                                                      ●  

Possession or Use of Medication and Prescription Drugs 
 

   

D4G        Unauthorized Over-the-Counter Medication Use  ●    

D5G        Unauthorized Over-the Counter Medication Possession  ●    

D6G        Over-the-Counter Medication Sale/Distribution   ● ● ● L5 

DR3        Theft or Attempted Theft of Student Prescription Medications   ● ● ●  

Possession or Use of Tobacco or Tobacco Products 
 

  

TC1       Tobacco Use  ● ●  

TC2       Tobacco Possession  ● ●   

TC3       Tobacco Sales/Distribution  ● ●  

T4B       Bringing  Tobacco Paraphernalia to School/ Electronic Cigarettes ● ● ●   
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Pre-K - 5th Grade Discipline                                              Levels
Offense/Violation 1 2 3 4 5

Police 
Documentation 

Required

Safety and 
Security 
Consult

Possession or Use of Weapons    

W1P       Possession of Ammunition                                                                                      ● ●    

  W2P       Chemical Used as a Weapon                                                                                        ● ● ●  

WP0       Pneumatic Weapon - BB, Pellet and Paintball gun                                                                ● ●  

WP1       Bringing a Handgun to School/School Event                                                                                ●  

  WP2       Bringing a Rifle/Shotgun to School/School Event                                                                         ●  

W3P       Bringing a Toy/Look-alike Gun to School/School Event  ● ●   

WP4       Bringing Any Other Weapon Which is Designed or May Be Converted to Expel a Projectile by the  
                Action to Include Live Ammunition  

    ●  

WP5       Bringing a Knife to School/School Event (more than 3 inches)     ●  

WP6       Possession or Representation of Any Destructive Bomb or Explosive (including live ammunition)     ●  

WP7       Use of Any Destructive Bomb or Explosive Device  ●  

WP8       Other Firearms (firearms other than handguns, rifles or shotguns)     ●  

WP9       Possession of Other Weapon (instrument or object to inflict harm on another individual) 
 

● ● ●  

W8P       Bringing Razor Blades/Box Cutters to School/School Event                                                        ● ● L5 

W9P      Bringing Fireworks to School/School Event                                                                   ● ● ●  

WT1      Taser                                                                                                                                                        ● L5 

WS1      Stun Gun                                                                                                                                                ● L5 

Profane/Abusive Language, Obscene Gestures or Conduct   

D6C       Using Obscene or Inappropriate Language or Gestures               ● ●   

Sexual Assault and Harassment      

SX0         Sexual Harassment  ● ● ● ● ● L5 

SX1        Offensive Sexual Touching Against Staff   ● ● ● L5 

SX2        Offensive Sexual Touching Against Student   ● ● ● L5 

SX3        Forcible Rape Against Staff     ●  

SX4        Forcible Rape Against Student     ●  

SX5        Attempted Rape Against Staff   ●  

SX6        Attempted Rape Against Student                                                                                                    ●  

SX7       Sexual Offenses Without Force (includes indecent exposure, lewd behavior)  ● ● ● ●  

Stealing  

BK1         Burglary: Actual                                                                                                                                    ● L5 

BK2        Burglary: Attempted                                                                                                                            ●  

TF1         Theft of School Property                                                                                         ● ● ● ●  

TF3         Theft of Student Property                                                                                       ● ● ● ●  

TF4         Possession of Stolen Property                                                                                ● ● ● ●  

TF6          Attempted/Theft of Motor Vehicle     ●  
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Pre-K - 5th Grade Discipline                                              Levels
Offense/Violation 1 2 3 4 5

Police 
Documentation 

Required

Safety and 
Security 
Consult

Stealing (Cont’d)   

RB1       Actual Robbery     ● L5 

  RB2        Attempted Robbery   ● L5 

ET1        Extortion  ● ● ● ● L5 

ET2        Attempted Extortion ● ● ● ● L5 

 Threats to Property    

BB1         School Threat (bomb threat, terrorist threat, chemical/biological threat)    ●  

B04         Setting Off False Fire Alarm   ● ● ●  

Trespassing     

TR 1       Trespassing   ● ● ● L5 

Vandalism 
 

   

VN1        Vandalism of School Property                                                                      ● ● ● ● ●  

VN2        Vandalism of Private Property                                                                      ● ● ● ● ●  

VN3        Graffiti                                                                                                               ● ● ● ●  L5 

 
 
NOTE: Please consult the Executive Director of Elementary Education if you have any concerns about 
a discipline matter. 
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Grades 6th - 12th Discipline                                                  Levels
Offense/Violation 1 2 3 4 5

Police 
Notification 
Required

Police 
Consult

Arson   

AS1              Arson: Actual ● ●  

AS2              Arson: Attempted ● ●  

AS3              Lighted Firecrackers/Cherry Bombs/Stink Bombs/Contribute to a Damaging Fire ● ● ●  

Attendance  
ATO 02         Cutting Class ● ●  
ATO 03  Truancy ● ●  
ATO 04  Brought to School by Police ● ●  
ATO 05    Leaving School Grounds without Permission* ● ● ●  
A1T              Tardiness ● ●  
Behavior on School Bus  
 S3V              Other Code of Conduct Violation                                                                   ● ● ● ● ●  L5 

Cheating  

S2V               Misrepresentation (altering notes, false information, cheating, etc.)              ● ● ●  

Defiance of School Personnel's Authority 
 

 

D1C               Disrespect (walking away, talking back, etc.)                                                  ● ●  

D2C           Defiance of Authority/insubordination (refuses reasonable requests)      ● ●  

D8C              Minor Insubordination                                                                                        ● ●  

Disruptive Conduct    

D3C           Disruptive Demonstrations                                                                                  ● ● ● ● ●  

D5C         Classroom/Campus Disruption                                                                             ● ● ●  

RG1            Inciting a Riot                                                                                                                            ● ● ● L5 

RG2           Attempting to Incite a Riot                                                                                                                ● ● L5 

Dress Code    

S1V              Inappropriate Personal Property (food/beverage, clothing, toys, etc.)   ● ●  

Fighting, Assault & Battery, Bullying, Hazing 
 

   

BA1             Assault Against Staff: Law Violations with Firearm or Other Weapon (aggravated assault)   ●  

BA2             Assault Against Staff: Law Violations - No Weapon (aggravated assault malicious wounding) 
 

  ● ●  

BA3             Assault Against Student: Law Violations - with Firearm or Other Weapon 
                    (aggravated assault, malicious wounding) 

  ●  

BA4            Assault Against Student: Law Violations - No Weapon aggravated assault, malicious wounding   ● ●  

BA5 Malicious wounding without a weapon   ● ●  

BU1 Bullying ● ● ● ● ●  L5 
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BU2             Cyber-bullying ● ● ● ● ●  L5 

6th- 12th Grade Discipline                                                  Levels 

Offense/Violation 1 2 3 4 5

Police 
Documentation 

Required

Police 
Consult

Fighting, Assault & Battery, Bullying, Hazing (Cont’d) 
 

  

FA1         Fighting: Mutual Contact between Students – Serious Injuries Requiring Medical Attention ● ● ●  

FA2         Fighting: Mutual Contact between Students – No Weapon/Minor Injuries That Do Not Require  
                Medical Attention 

● ●   

F1T         Minor Physical Altercation                                                                                  ● ●    

HR1        Harassment (shoving, throwing objects at someone) ● ● ● ● ● 

H1Z        Hazing                                                                                                                    ● ● ● ● ●  

H01        Homicide - Firearm Against Staff                                                                                                          ●  

H02        Homicide - Firearm Against Student                                                                                                     ●  

H03        Homicide - Other Weapon Against Staff                                                                                                ●  

H04        Homicide - Other Weapon Against Student                                                                                       ●  

KI1         Kidnapping/Abduction                                                                                                                            ● 

ST1         Stalking                                                                                                                               ●   

TI1         Threatening Staff Member (physical or verbal threat or intimidation)               ●  

TI2        Threatening Student (physical or verbal threat or intimidation)                      ● L5 

Gambling 

G1B     Gambling ● ● ● 

Gang Activity 
 

  

GA 1       Gang Activity ● ● ● ● ● L1-L5 

Improper Use of the Internet/Internet Safety    

T1C         Unauthorized Use of Technology and/or Information ● ● ● ● ● L5 

T2C         Causing/Attempting to Cause Damage to Computer Hardware, Software or Files 
 

● ● ● ● ●  

T3C      Violations of Acceptable Usage Policy                                                        ● ● ● ● ●  

T4C      Violations of Internet Policy                                                                         ● ● ● ● ●  

Other Conduct    

S3V      Other Code of Conduct Violation                                                                ● ● ● ● ● 

Possession, Use or Possession with Intent to Sell or Distribute Alcohol 
 

  

AC1        Alcohol Use                                                                                                                    ● ● ●  

AC2        Alcohol Possession                                                                                                       ● ● ●  

AC3        Alcohol Sales/Distribution                                                                                            ● ●  

Possession/Use of Communication Devices     

C1M       Beepers  ● ● ●  

C2M       Cellular Telephones Student possession of cell phones at Richmond Alternative (alternative program)  
                is prohibited. 

● ● ●   

C3M       Electronic Devices (laptops, ipods, MP3 Players, etc.) ● ● ●   
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6th - 12th Grade Discipline                                                   Levels
Offense/Violation 1 2 3 4 5

Police 
Documentation 

Required

Police 
Consult

Possession of Contraband 
 

  

S1V          Inappropriate Personal Property (food/beverage, clothing, toys, etc.) 
 

● ●   

Possession, Exhibition or Dissemination of Obscene Literature or Materials   

D4C         Possession of Obscene or Disruptive Literature/Illustrations ● ● ●   

Possession, Use or Possession with Intent to Sell or Distribute Illegal Drugs: Possession of Drug 
Paraphernalia 
DG1        Use or Possession of Drugs; Possession of Drug Paraphernalia Schedule I & II Drug Use  
                (e.g. Heroin, Cocaine, Opium,Morphine, LSD, Hallucinogenic) 

  ●  

DG2         Schedule I & II Drug Possession   ●  

DG7       Marijuana Use    ● ● ●  

DG8       Marijuana Possession    ● ●  

D10        Other Drug Use       ● ● ●  

D11       Other Drug Possession ● ●  

D13       Drug Overdose (any kind)       ● ●  

D15       Possession of Inhalants                                                                                                       ● ● L5 

D16        Use of Inhalants  ● ● ● L5 

D17        Substances Represented as Drugs (“look-a likes”)   ● ●  

DR2        Drug Paraphernalia Possession  ● ●  

DG3        Schedule I & II Drug Sale/Distribution   ●  

DG9        Marijuana Sale/Distribution                                                                                                        ●  

D12        Other Drug Sale/Distribution                                                                                                      ●  

Possession or Use of Medication and Prescription Drugs 
 

    

D4G        Unauthorized Over-the-Counter Medication Use  ●     

D5G        Unauthorized Over-the Counter Medication Possession  ●    

D6G        Over-the-Counter Medication Sale/Distribution   ● ● ● L5 

DR3        Theft or Attempted Theft of Student Prescription Medications   ● ● ●  

Possession or Use of Tobacco or Tobacco Products 
 

  

TC1       Tobacco Use  ● ●  

TC2       Tobacco Possession  ● ●   

TC3       Tobacco Sales/Distribution  ● ●  

T4B       Bringing  Tobacco Paraphernalia to School/ Electronic Cigarettes ● ● ●   
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6th - 12th Grade Discipline           Levels
Offense/Violation 1 2 3 4 5

Police 
Documentation 

Required

Police 
Consult

Possession or Use of Weapons 

W1P       Possession of Ammunition    ● ●

  W2P       Chemical Used as a Weapon    ● ● ● 

WP0       Pneumatic Weapon - BB, Pellet and Paintball gun              ● ● 

WP1       Bringing a Handgun to School/School Event       ● 

  WP2       Bringing a Rifle/Shotgun to School/School Event   ● 

W3P       Bringing a Toy/Look-alike Gun to School/School Event ● ●

WP4       Bringing Any Other Weapon Which is Designed or May Be Converted to Expel a Projectile by the  
Action to Include Live Ammunition  

● 

WP5       Bringing a Knife to School/School Event (more than 3 inches) ● 

WP6       Possession or Representation of Any Destructive Bomb or Explosive (including live ammunition) ● 

WP7    Use of Any Destructive Bomb or Explosive Device ● 

WP8       Other Firearms (firearms other than handguns, rifles or shotguns) ● 

WP9       Possession of Other Weapon (instrument or object to inflict harm on another individual) ● ● ● 

W8P       Bringing Razor Blades/Box Cutters to School/School Event             ● ● L5 

W9P      Bringing Fireworks to School/School Event    ● ● ● 

WT1      Taser            ● L5 

WS1      Stun Gun ● L5 

Profane/Abusive Language, Obscene Gestures or Conduct 

D6C       Using Obscene or Inappropriate Language or Gestures              ● ●
Sexual Assault and Harassment 

SX0         Sexual Harassment ● ● ● ● ● L5 

SX1        Offensive Sexual Touching Against Staff ● ● ● L5 

SX2        Offensive Sexual Touching Against Student ● ● ● L5 

SX3        Forcible Rape Against Staff ● 

SX4        Forcible Rape Against Student ● 

SX5        Attempted Rape Against Staff ● 

SX6        Attempted Rape Against Student    ● 

SX7   Sexual Offenses Without Force (includes indecent exposure, lewd behavior) ● ● ● ● 

Stealing 

BK1         Burglary: Actual     ● L5 

BK2        Burglary: Attempted               ● 

TF1         Theft of School Property       ● ● ● ● 

TF3         Theft of Student Property     ● ● ● ● 

TF4         Possession of Stolen Property ● ● ● ● 

TF6       Attempted/Theft of Motor Vehicle ●
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6th -12th Grade Discipline                                                   Levels
Offense/Violation 1 2 3 4 5

Police 
Documentation 

Required

Police 
Consult

Stealing (Cont’d)   

RB1        Actual Robbery     ● L5 

  RB2         Attempted Robbery   ● L5 

ET1         Extortion  ● ● ● ● L5 

ET2         Attempted Extortion ● ● ● ● L5 

 Threats to Property     

BB1        School Threat (bomb threat, terrorist threat, chemical/biological threat)    ●  

B04        Setting Off False Fire Alarm   ● ● ●  

Trespassing      

TR 1        Trespassing   ● ● ● L5 

Vandalism 
 

   

VN1        Vandalism of School Property                                                                      ● ● ● ● ●  

VN2        Vandalism of Private Property                                                                      ● ● ● ● ●  

VN3        Graffiti                                                                                                               ● ● ● ●  L5 

 
 
NOTE: Please consult the Executive Director of Secondary Education if you have any concerns about 
a discipline matter. 
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Removal of Students from Class 
 

Policy 
Pursuant to the Code of Virginia, Section §22.1-276.2, a teacher shall have the initial 
authority to remove a student from class for disruptive behavior. Disruptive behavior is 
defined as a violation of school board regulations governing student conduct that interrupts or 
obstructs the learning environment. 
 

Criteria for Removal 
 

Acute: When the student's behavior is so unruly, disruptive, or abusive that it    
                       seriously interferes with the teacher's ability to communicate effectively 
                       with the students or the ability of the student's classmates to learn. 

 
Chronic:     A documented case of a student repeatedly interfering with a teacher’s 

ability to communicate effectively with other students, or the ability of 
the student’s classmates to learn. Prior to a student’s removal from class 
for chronic behavior problems, the following criteria must be met: 

 
  

1. The student’s behavior is disruptive as defined above. 
2. Removal  of  the  student  from  the  class  is  necessary  to  restore  a 

learning environment free from interruptions and obstructions caused 
by the student’s behavior. 

3. Teacher and/or administrative interventions have been attempted and 
failed to stop the student’s disruptive behavior. 

4. Notice of the student’s disruptive behavior and the opportunity to 
meet with the t e a c h e r  a n d /or s c h o o l  a d m i n i s t r a t o r s  
h a v e  b e e n  provided to the student’s parents as described below. 

5. Two prior written discipline referrals of disruptive behavior have 
been processed by school administrators. 

 
               When all of the above have been satisfied, the removal of a student 

from his/her class shall be deemed appropriate. Removal of the 
disruptive student shall be facilitated by the principal or his/her 
designee. 

 

Requirements for Discipline Referrals/Student Removal Form 
 
No removal under this policy shall occur in the case of chronic behavior unless two prior 
written discipline referrals of disruptive behavior have been processed by school 
administrators. Upon removal, the teacher shall file a "Student Removal Form" as well as any 
other supporting documentation to include, but not limited to, the previous two discipline 
referrals, with school administration. 

 
 

Procedures for Written Notification of Student and Parents 
 
The teacher shall provide copies of any discipline referral form to the student and his/her 
parents and notify them of the opportunity to meet with the teacher and/or school 
administrators to discuss the behavior and the possible consequences should the disruptive 
behavior continue. 
 
The teacher shall document in writing his/her attempts for the parent/ guardian to meet with 



20 

school administrators and/or teacher. If the student is removed from the classroom, the school 
administration shall mail (via regular and certified U.S. mail) copies of the "Student Removal 
Form," discipline referrals and any other pertinent documentation to the student’s 
parents/guardians within 24 hours of each incident. Such notice and documentation shall be 
required for each discipline referral and student removal. 

Guidelines for Alternative Assignment and Instruction of Removed Students 
 
The principal shall determine the appropriate placement of the removed student. The principal 
has several options regarding the placement of a removed student including, but not limited to: 
 

1. Assigning the student to an alternative placement or program within the school setting. 
2. Sending the student to the principal's office or other designated area. If the principal 

chooses   this   option,   the   teacher   shall   provide   and   evaluate appropriate make-
up work for the student. 

3. Suspending or recommending expulsion of the student for violations of the S.C.O.R.E. 
that warrant suspensions or expulsions. If the principal chooses this option, alternative 
instruction and assignment, if any, shall be provided according to school board policy, 
and in the case of students with disabilities, in accordance with federal and state law, 
and regulations. 

4. Returning the student to class (see procedures below). 
 
 
Procedure for the Student's Return to Class 
 
After consulting with the teacher, the principal shall determine the duration of the student's 
removal from class. The principal shall notify the teacher of the decision to return the student 
to class. The following procedure shall apply if the teacher disagrees with the principal's 
decision to return a removed student to his/her class. 
 

1. The teacher and principal shall discuss the teacher's objection to returning the student 
to class and the Principal's reason for returning the student. 

2. The teacher, after meeting with the Principal, may appeal the Principal's decision to the 
appropriate Executive Director of Elementary Education and Secondary Education or 
designee within one school day. The discipline referrals and removal form must 
accompany the appeal. 
 
The Executive Director’s or the designee’s decision, which will be made after 
a discussion with the principal, teacher and/or after receiving their written 
comments, shall be final.  The decision shall be made within 48 hours of the 
teacher's appeal. The student shall not be returned to class during the appeal 
process Rather, the Principal will determine an appropriate placement for the 
student. 

 

Other Provisions 
The principal shall ensure that a student removed from class under this policy continues to 
receive an education in accordance with School Board policies. Application of this policy to a 
student with a disability shall be consistent with federal and state laws and regulations as well 
as the School Board policy regarding students with disabilities. 
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Student Codes and Infractions 
 

Please be advised that per Virginia law and/or the policies of the School Board of 
Richmond Public Schools, violations of certain codes of conduct require that the 
student be recommended for expulsion from Richmond Public Schools. 

 

1. Arson 
AS1    Arson: Actual 
AS2    Arson: Attempted 
AS3    Lighted Firecrackers/Cherry Bombs/Stink Bombs/Contribute to a 

Damaging Fire 
 

Students shall not bomb or set a fire, or attempt to bomb or set a fire on school 
property. 

 
2.  Attendance 

ATO 02      Cutting Class 
ATO 03       Truancy 
ATO 04       Brought to School by Police 
ATO 05       Leaving School Grounds without Permission* 
 
Students must be punctual and attend all of their assigned classes. Student 
attendance is a cooperative effort and schools shall involve parents/ guardians and 
students in accepting responsibility for regular attendance. Each parent/ guardian of 
a child within the compulsory school attendance age shall be responsible for the 
child as required by law.  Students shall attend school on a regular and punctual 
basis unless otherwise excused in accordance with school board regulation.  
Students shall not be absent from or tardy to school. Nor shall students leave 
school prior to the end of the school day without parental permission, school 
permission or any other valid excuse. Unexcused absence shall include, but not be 
limited to, leaving school premises without authorization. 

 
ATO 05          Leaving School Grounds without Permission 

 
Students shall never leave school grounds without permission. 

 
Unexcused Tardiness to School or Class 

A1T    Tardiness 
 

Students arriving after the start of the school day shall be considered tardy. 
Students shall not be tardy to school or class without written explanation or verbal 
notification from parents/ guardians, teachers or administrators. Any five (5) 
unexcused tardies or early dismissals from school will count as the student missing 
a full instructional day.  

 
3.  Behavior on School Bus 

S3V    Other Code of Conduct Violation 
 

Riding a public school bus is a privilege.  This privilege may be revoked should the 
student become a danger to himself/herself or others who are riding that bus. 
Students shall not behave in a disruptive manner or otherwise violate the 
S.C.O.R.E. while riding school buses. 
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4.  Cheating 

S2V    Misrepresentation (altering notes, false information, cheating, etc.) 
 

Students shall not cheat, plagiarize or knowingly make false statements with 
respect to any assignments or tests. 
 
Depending on the seriousness of the violation, the student may not receive credit for 
the particular piece of work, the course, or may be subject to out-of- school 
suspension. A student found using a mobile telephone or any unauthorized device 
during any testing situation will have the device immediately confiscated and will 
lose the privilege of using said devices for the remainder of the school year.  Test 
results may be rendered invalid in this situation. 

 
 
5.  Defiance of School Personnel's Authority 

D1C    Disrespect (walking away, talking back, etc.) 
D2C Defiance of Authority/insubordination (refuses reasonable requests) 
D8C Minor Insubordination 

 
Students shall not violate any verbal or written instructions given by school 
personnel within the scope of their authority. 

 
6. Disruptive Conduct 

D3C Disruptive Demonstrations D5C
 Classroom/Campus Disruption 
RG1 Inciting a Riot 
RG2   Attempting to Incite a Riot 

 
Students are entitled to a learning environment t h a t  i s  free of unnecessary 
disruptions. Any physical or verbal disturbance within the school setting or during 
related activities, which interrupts or interferes with teaching or orderly conduct of 
school activities, is prohibited.  Students shall not engage in conduct that is, or is 
intended, to be disruptive of any school activity, function or process of the school, or 
is dangerous to the health or safety of students or others. (Physical violence is 
covered in the S.C.O.R.E. in Section 8 – Fighting, Assault & Battery, Bullying, 
and Hazing) 

 
7.   Dress Code 

 S1V    Inappropriate Personal Property (food/beverage, clothing, toys, etc.) 
 

A student's attire and appearance should not be immodest, cause any disruptions, 
distractions or health or safety problems. Students may wear full-cut shorts, skirts, 
dresses, skorts, and jumpers that are not more than two inches (2") above the top 
of the knee when standing. Students may not wear rubber or plastic flip-flops, 
shoes with wheels, transparent clothing or pajamas.  Midriffs shall not be visible. 
Halter tops and visible “spaghetti” straps are not permitted.  Pants and shorts shall be 
worn at the waist. Under garments shall not be visible. 
 
 
All students shall be prohibited from wearing hats, caps, scarves, sweatbands, 
bandanas, or head covers of any description inside a school building except: a) when 
worn because of religious beliefs b) when worn as a matter of health or safety c) 
when worn in connection with a school-sponsored program, such as an assembly or 
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a dramatic production. Students must comply with specific building dress regulations, 
which shall be made from time to time and of which they will be given prior notice. 
 
If a student's attire or appearance is unacceptable and a proper adjustment cannot be 
made at school: 

 
(a) The student's parent/ guardian will be notified and, where feasible, the 

student will be sent home to acquire acceptable attire and then return to 
school if the time permits; or 

 
(b) If (a) is not feasible, the student will be placed in an appropriate school 

location and the parent or guardian will be notified. 
 
8. Fighting, Assault & Battery, Bullying, Hazing 

BA1    Assault Against Staff: Law Violations with Firearm or Other Weapon 
(aggravated assault) 

BA2 Assault Against Staff: Law Violations - No Weapon (aggravated 
assault, malicious wounding) 

BA3    Assault Against Student: Law Violations - with Firearm or Other 
Weapon (aggravated assault, malicious wounding) 

BA4 Assault Against Student: Law Violations - No Weapon (aggravated 
assault, malicious wounding) 

BA5    Malicious wounding without a weapon 
BU1    Bullying 
BU2 Cyberbullying 
FA1    Fighting: Mutual Contact between Students - Serious Injuries 

Requiring Medical Attention 
FA2    Fighting: Mutual Contact between Students – No Weapon/Minor 

Injuries That Do Not Require Medical Attention 
F1T     Minor Physical Altercation 
HR1 Harassment (shoving, throwing objects at someone) 
H1Z Hazing 
H01 Homicide - Firearm Against Staff H02
 Homicide - Firearm Against Student H03
 Homicide - Other Weapon Against Staff 
H04    Homicide - Other Weapon Against Student 
KI1     Kidnapping/Abduction 
ST1     Stalking 
TI1 Threatening Staff Member (physical or verbal threat or intimidation) 
TI2 Threatening Student (physical or verbal threat or intimidation) 

 

A student shall not engage in fighting. Students shall not physically strike or 
otherwise commit an assault or battery upon, or bully another person. Assault means 
to intentionally put one in fear by intimidation or threats, including by 
electronic means. This includes, but is not limited to, harassment based on 
sexual, religious or physical differences. Battery means a wrongful touching. 
 
All students have the right to be educated in an atmosphere that is free from fear, 
intimidation   and   harassment.   Bullying,   teasing,   hazing,   or   other   acts   of 
intimidation can have long-term negative effects on the emotional and educational 
well-being of students and are, therefore, prohibited.  Section § 22.1-276.01 of the 
Code defines bullying as any aggressive and unwanted behavior that is intended to 
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harm, intimidate, or humiliate the victim; involves a real or perceived power 
imbalance between the aggressor or aggressors and victim; and is repeated over time 
or causes severe emotional trauma.  This includes cyberbullying.  It does not include 
ordinary teasing, horseplay, argument, or peer conflict.  School boards are expected 
to include bullying as a prohibited behavior in their student codes of conduct. 
 
Students shall not participate in the hazing, or other acts of intimidation, of other 
students. Hazing is the reckless or intentional endangerment of the health or safety of, 
or the infliction of bodily injury on, a student or students in connection with or for 
the purpose of initiation, admission into or affiliation with or as a condition for 
continued membership in a club, organization, association, fraternity, sorority, or 
student body  regardless  of  whether  the  student  or  students  so  endangered  or 
injured participated voluntarily in the relevant activity. Hazing constitutes a criminal 
offense and any student who hazes another may be found guilty of a Class 1 
misdemeanor that carries a penalty of up to 12 months in jail and/or a fine of up to 
$2,500. 
   
Any student who has been a victim of any personal crime while on school property or 
on the school bus, may request to be transferred to another comparable school within 
the school division if the crime was committed by: (1) another student; (2) school 
employee; contract worker; social worker; or person who regularly performs services 
in the school. 
 
Any student who has been accused of bullying, and against whom there is 
substantiated evidence of such bullying, may be reassigned to another comprehensive 
school pursuant to School Board Policy 8.20(B) in addition to any disciplinary   
action   that   may   also   be   imposed   by   the   School   Division. Substantiated 
evidence of bullying includes, but is not limited to, documented complaints  from  the  
victim  to  school  staff  and/or  administration  regarding incidents between the 
student engaging in the bullying and the student who has been the victim of 
bullying, criminal charges filed against the student accused of bullying by the student 
and/or the parents of the student who has been the victim of the bullying, and/or a 
criminal conviction of the student accused of bullying for assault and/or battery of the 
student who has been the victim of the bullying. 

In each instance of fighting, assault, bullying, battery, or hazing, the parent shall be 
notified.  Students who voluntarily fight (mutual fighting), to include incidents when 
student(s) choose to reciprocate instead of retreating or asking for help from a staff 
member, will face disciplinary action.  The parents and police shall be notified in 
stances of aggravated circumstances and/or where such threat includes a threat to kill 
or do bodily harm. A threat assessment shall be completed to determine the 
seriousness of threats to kill or do bodily harm.  The superintendent or his designee 
will not consider discipline for a threat if a threat assessment has not been completed 
within twenty-four (24) hours of the incident.  A “threat assessment” is defined as the 
process of formally evaluating the degree of threat to an individual or entity and 
describing the nature of the threat. 

Any student committing battery on a teacher or other school employee shall be 
recommended for expulsion.  A student found to have committed battery on a teacher 
or other school employee may be re-assigned to another school pursuant to School 
Board Policy 8-3.14. 
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9. Gambling
G1B    Gambling 

Students  shall  not  play  or  participate  in  any  game  in  which  the  outcome  is 
uncertain or a matter of chance for money or other things of value on school property 
or during any school-related activity. Note: This does not include school sponsored 
and approved activities. 

10. Gang Activity
GA1   Gang Activity 

Students shall not participate in gang activity. 

A gang is an ongoing organization, association or group (i) having common 
characteristics, including but not limited to, initiation practices, hand signals, 
structured style of dress, specific geographic territorial claim or identifiable 
leadership; and (ii) consisting of three or more individuals, at least one of whom is a 
juvenile, who identify themselves as a group by a name or symbol and are involved 
in a pattern of recurrent felonious criminal conduct.  Gang related activities may 
result in the student(s) being recommended for expulsion. 

Gang activity is defined as: 

a. wearing, distributing, or possessing any clothing, jewelry, emblem, badge,
symbol, sign, color, or other item that is evidence of membership or affiliation
in any gang;

b. committing any act or omission, or using speech, either verbal or non- verbal
(such as gestures or handshakes) showing membership or affiliation in any
gang;

c. committing any act in furtherance of the interests of any gang, including: (a)
soliciting, hazing, initiating others for membership in any gang, (b) requesting
any person to pay for protection or otherwise intimidating or threatening any
person,  (c)  committing  any  other  illegal  act  or  other  violation  of  the
S.C.O.R.E. and (d) encouraging other students to act with physical violence;

d. any inappropriate behavior and/or activities which are likely to cause bodily
danger, physical harm, or mental harm to students, employees or visitors.

11. Improper Use of the Internet/Internet Safety
T1C Unauthorized Use of Technology and/or Information 
T2C Causing/Attempting to Cause Damage to Computer, Hardware, 

Software or Files 
T3C    Violations of Acceptable Usage Policy 
T4C    Violations of Internet Policy 
BU2 Cyber-bullying 

Students of Richmond Public Schools are offered access to the school system 
computer network for the Internet and electronic mail. Internet and e-mail are 
global networks. Through these networks, students have access to thousands of 
libraries, databases and bulletin boards, and can exchange messages with Internet 
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users throughout the world. 
 
Students are responsible for their behavior on the school computer network just as 
they are in a classroom. The S.C.O.R.E. applies to all students' use of the 
school computer network. 
 
The network is provided for students to conduct research and to communicate with 
others for educational purposes only. Access to network services will be given to 
students who are in compliance with the rules for appropriate use. 
 
Individual users of the school system computer network are responsible for their 
behavior and their communications over that network. 
 
Network storage areas and any disks or external drives used with the Internet will be 
treated like school lockers. Network administrators may review files and 
communications to maintain system integrity and insure that students are using the 
system responsibly. The following are prohibited forms of Internet use: 

 Accessing, sending, or displaying offensive messages, pictures, or profane 
or abusive language; 

    Sexting; 
    Cyber-bullying; 
    Texting; 
    Damaging computer networks; 
    Violating copyright laws; 
 Using another's identification or password, or trespassing in another's 

work; 
 Using the network for any illegal activities as defined by state or federal 

law. 
    Hacking 

 
The RPS Internet Safety curriculum is implemented in all schools.  Lessons 
and act iv i t i es  are integrated  in all subject a r e a s .  Internet s a f e t y  t i p s  
and  Acceptable Use policies are posted on our website. 
 
If it is determined that the use of technology, and/or social media on or off school 
property, caused a disruption in school, the school has the authority to discipline the 
student. 
 
Cyber-bullying:  Cyber-bullying may include sending cruel or threatening messages 
to students’ school email accounts or posting rumors, threats or negative comments 
about peers on websites.   Schools have the authority to discipline students for use of 
school system computers, email and Internet services.   Schools also have the 
authority to discipline students for e-mails or Internet activity that is off school 
grounds and without using school equipment if the conduct causes serious disruption 
to the school environment. 
 

12. Other Conduct 
S3V    Other Code of Conduct Violation 
 

In addition to the specific S.C.O.R.E., students shall not engage in any conduct which 
materially and substantially interferes with the ongoing educational process or which 
is otherwise a violation of federal, state or local law. 
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13.   Possession, Use or Possession with Intent to Sell or Distribute Alcohol 
 

A.  Use or Possession of Alcohol 
AC1    Alcohol Use 
AC2    Alcohol Possession 

 
Students shall not use, be under the influence of, or possess alcohol of any kind 
(including imitation alcoholic beverages*) on school property or at school-sponsored 
activities. When there is a reasonable suspicion that a secondary school student has 
violated the law by engaging in underage drinking, a “breathalyzer” may be used by 
school officials who have been trained in the use of the machine. Elementary school 
students will not be subject to breathalyzer testing. However, parents/ guardians 
should be aware of procedure once the student enters secondary school. 

 
B.  Possession with Intent to Sell or Distribute 

AC3 Alcohol Sales/Distribution 
 
 

Students shall not give, sell or distribute, or possess with the intent to give, sell or 
distribute on school property or at school-sponsored activities alcoholic beverages of 
any kind (including imitation alcoholic beverages*). 
 
*For  purposes  of  this  standard,  "imitation  alcoholic  beverage"  shall mean a liquid 
which is not an alcoholic beverage, but by overall appearance, including color, 
marking, packaging and/or marketing, or by representations made, is intended to lead, 
or would tend to lead a reasonable person to believe that such item is an alcoholic 
beverage. 

 
14.   Possession/Use of Communication Devices 

C1M Beepers 
C2M Cellular Telephones 
C3M Electronic Devices (laptops, tablets, ipods, MP3 Players, etc.) 

 
The s t ud e n t  use of any type of unauthorized electronic or mechanical device that 
is not part of the instructional program is prohibited during school hours.  Video 
and/or audio recording of staff and students during the school day or school sponsored 
activity is prohibited.  This shall include, but is not limited to, cellular phones, 
portable musical devices, laser pointers, cameras, laptop computers, MP3 players, 
ipods, portable DVD players, portable TVs, pagers, tape players, etc., or look-alikes.  
Students will be permitted to use cellular phones on school property or at school-
sponsored activities before and after regular school hours.  However, cellular phone 
use must not interfere with any after-school activity.  Student possession of cell phones 
at Richmond Alternative School (alternative program) is prohibited. 

 
Any prohibited device may be confiscated by the school administration and returned 
to the parent at a time deemed convenient for both the principal and parent.  
 
 
If it is determined that a communication device used on or off school property caused 
a disruption in school, the school has the authority to discipline the student. 

 
Richmond Public Schools w i l l  n o t  assume responsibility for the 
loss/destruction/damage or theft of confiscated items.  Lost or stolen electronic 
devices are an administrative and/or civil issue.  A student found using a cellular 
telephone during any testing situation will have the cellular telephone immediately 
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confiscated and will lose their cellular telephone privileges for the remainder of  the  
school  year.  Test results may be rendered invalid in this situation. 

 

 
15. Possession of Contraband 

S1V    Inappropriate Personal Property (food/beverage, clothing, toys, etc.) 
 

Students shall not possess contraband items on school property, at any school bus 
stop, or at any school-sponsored activity. Contraband includes any item that is not 
appropriate in a school setting and/or is disruptive to, or interferes with, the 
educational process. These items include, but are not limited to: matches, lighters, 
hand-held computer games, laser pointers, and trading cards. Contraband may also 
include laptop computers if said computers are not being used for authorized 
educational purposes.  
 
Neither Richmond Public Schools nor the student’s individual school assumes 
responsibility in any circumstance for the loss/destruction/damage to, or theft of, 
items that have been confiscated due to a violation of this Standard.  Any literature or 
materials confiscated that violate the law will be turned over to legal authorities. 

 
16.   Possession, Exhibition or Dissemination of Obscene Literature or Materials 

D4C    Possession of Obscene or Disruptive Literature/Illustrations 
 

Students shall not possess, exhibit or disseminate obscene literature, materials, 
illustrations, and/or images. 
 
Neither Richmond Public Schools nor the student’s individual school assumes 
responsibility in any circumstance for the loss/destruction/damage to or theft of items 
that have been confiscated due to a violation of this Standard.  Any literature or 
materials confiscated that violate the law will be turned over to legal authorities. 

 
17. Possession, Use or Possession with Intent to Sell or Distribute Illegal Drugs: 

Possession of Drug Paraphernalia 
A.  Use or Possession of Drugs; Possession of Drug Paraphernalia 

DG1 Schedule I & II Drug Use (e.g. Heroin, Cocaine, Opium, Morphine, 
LSD, Hallucinogenic) 

DG2    Schedule I & II Drug Possession 
DG7    Marijuana Use 
DG8    Marijuana Possession 
D10     Other Drug Use 
D11     Other Drug Possession 
D13     Drug Overdose (any kind) 
D15     Possession of Inhalants 
D16     Use of Inhalants 
D17     Substances Represented as Drugs (“look-a likes”) 
DR2    Drug Paraphernalia Possession 

 
 

Students shall not use, be under the influence of, or have in their possession on school 
property or at school-sponsored activities any controlled substance, marijuana or 
anabolic steroid, as defined in the Drug Control Act, Chapter 34 or Title 54.1 of the 
Code of Virginia and in 21 U.S.C., Section 812, imitation controlled substance as 
defined in Section 18.2-247 of the Code of Virginia, or drug paraphernalia as defined 
in Section 18.2-265.1 of the Code of Virginia. 
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For violations of possession or use of controlled substances, or anabolic steroids 
on school grounds and/or at school sponsored activities, the student shall be 
recommended for expulsion for one (1) year. Upon a finding that special 
circumstances exist, another disciplinary action or term of suspension may be imposed 
by the school board. Parents and police shall be notified.  
 
For a first offense of possession of marijuana or alcohol, depending on the 
circumstances surrounding the incident and if found appropriate by the division 
superintendent or his/her designee, in lieu of a recommendation for 
expulsion, a student may be allowed to serve a ten day suspension from school, 
forty-five day suspension from school activities, and be required to complete* 
drug and/or alcohol counseling, as defined by a comprehensive assessment, along with 
the student’s parent or guardian, at the family’s own expense.  However, if this 
disciplinary action is deemed appropriate by the division superintendent or his/her 
designee, and the student has a second possession of marijuana and/or alcohol while 
an RPS student, the student will be recommended for expulsion. 
 
*Completion is defined as completing the assigned rehabilitation program or nine 
months compliance with the rehabilitation program, whichever comes first. 

 
B. Possession with Intent to Sell or Distribute  

DG3 Schedule I & II Drug Sale/Distribution 
DG9 Marijuana Sale/Distribution 
D12     Other Drug Sale/Distribution 
D17     Substances Represented as Drugs ("look-alikes") 

 
Students shall not give, sell or distribute, or possess with the intent to give, sell or 
distribute on school property or at school-sponsored activities, any controlled 
substance, marijuana or anabolic steroid, as defined in the Drug Control Act, Chapter 
34 or Title 54.1 of the Code of Virginia and in 21 
U.S.C. Section 812, imitation controlled substance as defined in Section 
18.2-247 of the Code of Virginia. 
 
The student shall be recommended for expulsion. Upon a finding that special 
circumstances exist, another disciplinary action or term of suspension may be 
imposed by the school board. Parents and police shall be notified. 

 
18. Possession or Use of Medication and Prescription Drugs 

A.  Use or Possession of Drugs; Possession of Drug Paraphernalia 
DG1   Schedule I & II Drug Use (e.g. Heroin, Cocaine, Opium, 

Morphine, LSD, Hallucinogenic) 
DG2   Schedule I & II Drug Possession 
D4G   Unauthorized Over-the-Counter Medication Use 
D5G  Unauthorized Over-the Counter Medication Possession 
D6G  Over-the-Counter Medication Sale/Distribution 
DG7   Marijuana Use DG7   Marijuana Use D10    Other Drug Use 
D11 Other Drug Possession D13 Drug Overdose (any kind)  
D15 Possession of Inhalants D16 Use of Inhalants 
D17     Substances Represented as Drugs (“look-a-likes”) 
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DR2    Drug Paraphernalia 
DR3   Theft or Attempted Theft of Student Prescription Medications 

Violations: 
Prescription Drugs: In case of an emergency, and to prevent prescription drug 
trafficking, school authorities must know what medicine(s) a student is taking while at 
school. Therefore, no student may possess any prescription drugs while in the school 
building and/or on school property, unless (1) that drug has been prescribed to the 
student; and (2) the student’s parent/guardian has requested and received written 
permission from the school division that the student can possess and self-administer the 
medication during the school day.   Prescription drugs shall not be brought to school by 
the student. If a child needs to take prescription medication during the school day, the 
parent/guardian must take all medication to the office of the school nurse at the start 
of the school day for safe keeping, unless the student meets the criteria below.* 

Students who have been identified as diabetics by a physician should inform the school in 
which he/she attends.   This definition includes any medication or paraphernalia to 
administer medication for the treatment or control of diabetes when the school nurse has 
not been notified that the student requires this medication. 

Over-the-Counter Drugs:  In case of an emergency, and to prevent adverse drug 
interactions or overdoses, students may not possess any over-the-counter drugs while 
in the school building and/or on school property unless the student’s parent(s)/
guardian(s) has requested and received written permission  from  the school division 
that states the student can possess and self-administer the medication during the school 
day.  Otherwise, students are not permitted to bring over- the-counter drugs to 
school. If a child needs to take over-the-counter medication during the school 
day, the medication must be taken to the school nurse’s office by the 
parent/guardian unless the student meets the criteria below.* 

A student with a documented diagnosis of asthma or anaphylaxis, or both, may possess 
and self-administer inhaled asthma medications or auto-injectable epinephrine, or both, as 
the case may be, during the school day, at school-sponsored activities, or while on a school 
bus or other school property.   Provisions include: 1) written consent of the parent of a 
student with a diagnosis of asthma or anaphylaxis, or both, that the student may self- 
administer inhaled asthma medications or auto-injectable epinephrine, or both; 2) written 
notice from the student’s primary care provider or medical specialist, or a licensed 
physician or licensed nurse practitioner that identifies the student; states that the student 
has a diagnosis as described above, and has approval to self-administer inhaled asthma 
medication or auto-injectable epinephrine, or both, as the case may be; specifies the name 
and dosage of the medication, the frequency in which it is to be administered and certain 
circumstances which may warrant the use of medication, such as before exercising or 
engaging in physical activity to prevent the onset of asthma symptoms.  (See full plan in 
the nurse’s office) 

When a physician determines a diagnosis of diabetes the parent should inform the 
student’s. This definition includes any medication or paraphernalia to administer 
medication for the treatment or control of diabetes when the school nurse has not been 
notified that the student requires this medication. 



31

Definitions:

Prescription Drugs: any drug or other substance for the treating of 
diseases, healing, and/or relieving pain that must be and has been obtained from a licensed 
pharmacist pursuant to a doctor’s prescription. 

Over the Counter Drugs: any drug or other substance for the treating of diseases, 
healing, and/or relieving pain that can be bought off the shelf in any retail store that sells 
such product.  These items include, but are not limited to, aspirin, cough syrups, gargles, 
caffeine pills, and any medication meeting the definition in this paragraph that has 
been written on a doctor’s prescription pad. 

19. Possession or Use of Tobacco or Tobacco Products
TC1 Tobacco Use 
TC2 Tobacco Possession 
TC3 Tobacco Sales/Distribution 
T4B Bringing Tobacco Paraphernalia to School 

Electronic Cigarettes 
The possession, use, sale or distribution of tobacco or tobacco products by students is 
prohibited. This also includes nicotine, hash oil, or any product that can be ingested by 
tobacco paraphernalia. 

The use of electronic cigarettes is prohibited on a school bus, school property, and at 
school sponsored activities. 

20. Possession or Use of Weapons
W1P Possession of Ammunition 
W2P Chemical Used as a Weapon 
WP0 Pneumatic Weapon - BB, Pellet and Paintball gun 
WP1 Bringing a Handgun to School/School Event 
WP2 Bringing a Rifle/Shotgun to School/School Event 
W3P Bringing a Toy/Look-alike Gun to School/School Event 
WP4  Bringing Any Other Weapon Which is Designed or May Be 

Converted to Expel a Projectile by the Action of Any Explosive to 
Include Live Ammunition 

WP5 Bringing a Knife to School/School Event (more than 3 inches) WP6 
  Possession or Representation of Any Destructive Bomb or Explosive 
(including live ammunition) 

WP7 Use of Any Destructive Bomb or Explosive Device 
WP8 Other Firearms (firearms other than handguns, rifles or shotguns) 
WP9 Possession of Other Weapon (instrument or object to inflict harm 

on another individual) 
W8P Bringing Razor Blades/Box Cutters to School/School Event 
W9P Bringing Fireworks to School/School Event 
WT1  Taser 
WS1  Stun Gun 

Students shall not have in their possession, in their lockers, on school property, or at any 
school-sponsored activity any type of weapon (operable or inoperable). 
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In accordance with Section 22.1-277.07 of the Code of Virginia, a student who is found to 
possess a firearm or destructive device as defined below, a firearm muffler or firearm 
silencer, or pneumatic gun as defined below, on school property or to a school-sponsored 
activity shall be expelled for a period of not less than one (1) year. Upon a finding that 
special circumstances exist, another disciplinary action or term of expulsion may be 
imposed. Parents, police and juvenile authorities shall be notified. 
 
As defined by Va. Code §22.1-277.07, “firearm” means any weapon, including a starter 
gun, that will, or is designed or may readily be converted to, expel single or multiple 
projectiles by the action of an explosion of a combustible material or the frame or receiver 
of any such weapon. “Firearm” does not include any pneumatic gun. 
 
As defined by Va. Code §15.2-915.4, a “pneumatic gun” means any implement, 
designed as a gun, that will expel a BB or a pellet by action of pneumatic pressure. 
“Pneumatic gun” includes a paintball gun that expels by action of pneumatic pressure 
plastic filled with paint for the purpose of marking the point of impact. 
 
Pursuant to Va. Code §308.1, weapons prohibited on school property or at school- 
sponsored activities include: (i) a stun weapon; (ii) any knife with a metal blade of 
3 inches or longer.  Also prohibited on school property are weapons as defined by 
Va.  Code  §18.2-308  which  include  (i)  any  pistol,  revolver,  or  other  weapon 
designed or intended to propel a missile of any kind by action of an explosion of any 
combustible material; (ii) any dirk, bowie knife, switchblade knife, ballistic knife, 
machete, razor, slingshot, spring stick, metal knucks, or blackjack; (iii) any flailing 
instrument consisting of two or more rigid parts connected in  such a manner as to 
allow them to swing freely, which may be known as a nun chahka, nun chuck, nunchakus, 
shuriken, or fighting chain; (iv) any disc, of whatever configuration, having at least two 
points or pointed blades which is designed to be thrown or propelled and which may be 
known as a throwing star or oriental dart; or (v) any weapon of the like kind as those 
enumerated in items (ii) through (vi) above. 
 
Pursuant to Va. Code §22.1-277.07, "destructive device" means (i) any explosive, 
incendiary, or poison gas, bomb, grenade, rocket having a propellant charge of more than 
four ounces, missile having an explosive or incendiary charge of more than one-quarter 
ounce, mine, or other similar device; (ii) any weapon, except a shotgun or shotgun shell 
generally recognized as particularly suitable for sporting purposes, by whatever name 
known that will or may be readily converted to expel a projectile by the action of an 
explosive or other propellant, and that has any barrel with a bore of more than one-half 
inch in diameter that is homemade or was not made by a duly licensed weapon 
manufacturer, any fully automatic firearm, any sawed-off shotgun or sawed-off rifle as 
defined in Vs. Code §18.2-299 or any firearm prohibited from civilian ownership by 
federal law;   and (iii) any combination of parts either designed or intended for use in 
converting any device into any destructive device described in this subsection and from 
which a destructive  device  may  be  readily  assembled.  "Destructive  device"  shall  not 
include any device that is not designed or redesigned for use as a weapon, or any device 
originally designed for use as a weapon and that is redesigned for use as a signaling, 
pyrotechnic, line-throwing, safety, or other similar device. 

 
 
21. Profane/Abusive Language, Obscene Gestures or Conduct 
 D6C    Using Obscene or Inappropriate Language or Gestures 

 
Students shall not use profane, obscene or abusive language, obscene gestures, or engage 
in obscene conduct. 
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22. Sexual Assault and Harassment 

SX0  Sexual Harassment 
SX1  Offensive Sexual Touching Against Staff 
SX2  Offensive Sexual Touching Against Student 
SX3  Forcible Rape Against Staff  
SX4  Forcible Rape Against Student 
SX5  Attempted Rape Against Staff 
SX6  Attempted Rape Against Student 
SX7  Sexual Offenses Without Force (includes indecent exposure, lewd 
behavior) 

 
Students shall not commit a sexual assault upon another person or subject another person 
to any sexual harassment. Sexual assault is any inappropriate behavior of a sexual nature, 
including, but not limited to, touching of sensitive and private areas of one's body. Sexual 
harassment is any unwelcome advances, requests for sexual favors, and other 
inappropriate verbal or physical conduct or contact, including by electronic means, of a 
sexual nature that creates an intimidating, hostile, or offensive environment. 

 
 
 
23.  Stealing 

BK1 Burglary: Actual  
BK2 Burglary: Attempted  
TF1 Theft of School Property 
TF2 Theft of Staff Property 
TF3 Theft of Student Property 
TF4 Possession of Stolen Property 
TF6 Attempted Theft/Theft of Motor Vehicle 
RB1 Actual Robbery 
RB2 Attempted Robbery 
ET1 Extortion 
ET2 Attempted Extortion 

 
A student shall not intentionally take the personal property of another person 
without his/her consent. 

 
 

24.  Threats to Property 
BB1 School Threat (bomb threat, terrorist threat, chemical/biological threat) 

 

Students shall not make threats to bomb school facilities or property.  
Students will automatically be referred for expulsion and may be prosecuted 
by local law enforcement. 

 
 

DC1    Setting Off False Fire Alarm 
 

Students shall not set off false fire alarms. Students may be prosecuted by local law 
enforcement. 
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25 . Trespassing 

TR 1   Trespassing 
 

Students shall not enter upon school property unlawfully. These include, but are not 
limited to, instances whereby: 

a. an unauthorized student or other person attends or visits a Richmond public 
school, during the regular school day without authorization from the school 
administration; 

b.   a student is requested by an administrator or other school official to leave 
school property and refuses to do so immediately; 

c.   a student has been suspended from attendance or expelled and comes onto 
school property;  

d.   a student who has been denied school bus privileges and continues to use 
school bus transportation; and 

e.   a student is in the area when the area is being used as a school bus stop. 
 

If a student appears or remains on school premises and/or the school bus in the 
instances cited above, he/she will be considered trespassing.  This section also applies 
to any school sponsored activity that does not take place on school division property. 

 
26. Vandalism 

VN1 Vandalism of School Property 
VN2 Vandalism of Private Property 
VN3 Graffiti 

 
Students shall not willfully or maliciously damage or deface any school building or 
other property owned or under the control of the School Board or the property of any 
other person. 
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Suspensions, Expulsions, and Appeals 

 
A. Short-Term Suspensions (10 days or less) 

 
1.    Students may be suspended from school for up to five (5) school days by a 

school principal, assistant principal or, in their absence, a principal designee 
and for up to an additional five (5) school days by a school principal with the 
concurrence of the Superintendent or his/her designee. 

2.   Prior to imposing the suspension, a principal, assistant principal or principal 
designee must inform the student of the charges against him/her. If the student 
denies the charges, he/she must be given an explanation of the known facts and 
an opportunity to present his/ her version of the facts. If he/she deems it 
necessary, a principal, assistant principal or principal designee shall conduct a 
further investigation into the matter prior to determining if the student should 
be suspended. 

3.    Students whose presence may pose a continuing danger to persons or property 
or an ongoing threat of disruption may be removed from school immediately. 
The notice of charges, explanation of facts and opportunity to present his/her 
version of what occurred shall be provided by the student as soon as 
practicable. 

4.    Upon a student’s suspension from school, a principal, assistant principal or 
principal designee shall report the facts of the case in writing to the 
Superintendent or a designee, and the student's parent(s)/guardian(s) on a form 
approved by the Superintendent.  Such notice provided to the 
parent(s)/guardian(s) shall include the length of suspension, information 
regarding the availability of community-based educational programs, 
alternative education or other programs, and the right of the student to return to 
regular school attendance after suspension. The cost of any community-based 
educational program or alternative education program or educational option, 
which is not a part of the educational program offered by the school division, 
shall be borne by the student’s parent(s)/guardian(s). 

5.    Upon the parent’s written request, and after review of the action taken, the 
Superintendent or a designee shall confirm or disapprove such action based on 
an examination of the student’s behavioral record. Such written request must be 
filed with the Superintendent or a designee within five (5) school days of the 
suspension notice or the right to review and to appeal to the School Board will 
be waived. 

6.    The student and his/her parent(s)/guardian(s) may appeal the Superintendent's 
or a designee's decision to the school board or a committee thereof. The School 
Board or a committee thereof will consider the appeal upon the record of the 
suspension at its next regularly scheduled meeting. 

7.   Students with disabilities will be disciplined according to applicable state and 
federal law. 
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B. Suspensions in Excess of Ten Days or Expulsion

 

1.  If, after the student has had an opportunity to explain his/her version of what
occurred, a principal or his or her designee determines a suspension in excess 
of ten (10) school days or expulsion is appropriate, he/she shall immediately
notify the student's parent(s), in writing, of the following: 

a.  the proposed action and the reasons therefore; 
b. that the decision to suspend the student in excess of ten (10) school

days shall be determined through a panel hearing before the 
 Superintendent or his/her designee, during which they may be 
 represented by counsel and/or present evidence, and a copy of the 
 procedures for this hearing; 

 c.  the availability of community-based educational, alternative education,
         or intervention programs that the student may attend during his/her

 suspension, and that the costs of any community-based educational, 
 alternative education, or intervention program that is not a part of the 
 educational program offered by the school division that the student may
 attend during his suspension shall be borne by the parent of the student. 

 
2.  Within t e n  ( 10) school days of the superintendent or his/her designee  

receiving notice, the superintendent or his/her designee shall determine whether 
a suspension in excess of ten (10) school days or expulsion is appropriate
and shall immediately notify the student’s parent(s)/guardian(s) in writing.   
In the event that the superintendent or his or her designee determines that 
suspension in excess of ten (10) school days is appropriate, he/she shall 
immediately notify the student’s parent(s)/guardian(s), in writing, of the 
following: 

a.  the proposed action and the reasons therefore; 
b.  the length of the suspension; 
c. the availability of community-based educational, alternative education,

or intervention programs that the student may attend during his or her
suspension, and that the costs of any community-based educational, 
alternative education, or intervention program that is not a part of the 
educational program offered by the school division that the student may
attend during his suspension shall be borne by the parent of the 
student; and

 
                              d. when the student is eligible to return to regular school attendance, or 

to attend appropriate alternative education program by the  School 
Board, or an adult education program offered by the school division, 
during or upon the expiration of the suspension, and the terms or 
conditions upon expiration of the suspension. 

A decision to impose a long-term suspension may be appealed to a committee of the School 
Board, which shall be composed of at least three members.  This committee may confirm or 
disapprove the suspension of a student.  If the committee's decision is not unanimous, the 
pupil or his parent may appeal the committee's decision to the full School Board. Such appeal 
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shall be decided by the School Board within thirty (30) days. 

The School Board may permit or require students suspended pursuant to this section to attend 
an alternative education program provided by the school board for the term of such 
suspension. 

 
C. Expulsions

 
Please be advised that, per Virginia law and/or the policies of the School Board of 
Richmond Public Schools, violations of certain codes of conduct require that the student be 
recommended for expulsion from Richmond Public Schools.

1. If, after the student has had an opportunity to explain his/her version of what 
occurred, a principal or his/her designee determines that a recommendation of 
expulsion  of  the  student  is  appropriate  he/she  shall  immediately  notify  
the student’s parent(s)/guardian(s) in writing, of the following: 

a. the proposed action and the reasons therefore; 
b. that a hearing before the Superintendent or his/her designee will 
 occur within ten (10) school days of the notice to determine whether 
expulsion  of the student will be recommended to the School Board, or 
whether  another disciplinary action is more appropriate, and during
which hearing they may be represented by counsel and/or present 
evidence, and a copy  of the procedures for this hearing; and 
c. the availability of community-based educational, alternative education,
 or intervention programs that the student may attend during his or her
 suspension, and that the costs of any community-based educational, 
 alternative education, or intervention program that is not a part of the 
 educational program offered by the school division that the student may
 attend during his suspension shall be borne by the parent of the student. 
 

2.  Within ten (10) school days of receiving notice, the Superintendent or his or her
designee shall determine whether an expulsion of the student or another 
disciplinary action is appropriate and shall immediately notify the student’s 
parent(s)/guardian(s) in writing.  In the event that the Superintendent or his/her
designee determines that expulsion is appropriate he/she shall immediately notify 
the student’s parent(s)/guardian(s) in writing, of the following: 

a. the proposed action and the reasons therefore; 
b. the length of the expulsion; 

 c. information concerning the availability of community-based educational, 
alternative education, or intervention programs that the student may
attend during his or her expulsion, and that the costs of any 
 community-based educational, alternative education, or intervention
 program that is not a part of the educational program offered by the 
 school  division that the student may attend during his expulsion shall 
be borne by the parent of the student; 

d. whether or not the student is eligible to return to regular school 
 attendance, or  to  attend  appropriate  alternative  education  program  by  
 the  School Board,  or  an  adult  education  program  offered  by  the  
 school  division, during or upon the expiration of the expulsion, and the 

terms or conditions of such readmission; 
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e.  that  the  costs  of  any community-based  educational,  training,  or 
 intervention program that is not a part of the educational program 
 offered  by the school division that the student may attend during his 
 expulsion shall be borne by the parent of the student; and 
f.  if the School Board determines that the student is ineligible to return to 
 regular school attendance or to attend during the expulsion an alternative 
 education program or an adult education program in the school 
 division, the written notice shall also advise the parent of such student 
 that the student may petition the school board for readmission to be 
 effective one calendar year from the date of his expulsion, and of the 
 conditions, if any, under which readmission may be granted. 

 

A decision to confirm or disapprove the student’s expulsion may be made by a committee of the 
School Board, which shall be composed of at least three members.  If the committee's decision 
is not unanimous, the pupil or his or her parent(s)/guardian(s) may appeal the committee's 
decision to the full School Board. Such appeal shall be decided by the School Board within 
thirty (30) days.  
The School Board may permit or require students who are expelled pursuant to this section to 
attend an alternative education program provided by the school board for the term of such 
expulsion. 

 
D. Procedures for a Hearing Before the Superintendent or His or Her Designee 

1.  The panel hearing shall be held within ten (10) school days from the date of 
the notice unless the student and/or the parent(s)/guardian(s), as appropriate, ask 
for a continuance and the continuance is granted by the hearing officer. 

2.  At the panel hearing, which shall be audio recorded, a principal or his/her 
designee shall present any evidence he/she wishes in support of the 
recommendation and the student, the parent(s)/guardian(s), or a representative 
may be represented by counsel and may present evidence.  Both parties may 
cross-examine witnesses, and the hearing officer shall be free to ask questions at 
any time.   The hearing officer may continue the hearing when he/ she deems 
such action necessary for the full development of facts. 

3.  The hearing officer may recommend to the Superintendent that he/she 
uphold the principal’s recommendation in whole or in part, or may deny it 
entirely. 

4.   A letter shall be sent to the parent(s)/guardian(s) informing them of the 
Superintendent’s decision  and  of  their  right  to  appeal  to  the  School  Board  
in  the  case  of suspension and to a further hearing before the School Board in 
the case of a recommended expulsion. The letter shall contain all required notice 
provisions.  A copy of this letter shall be sent to the Chief of Staff, Principal 
and Manager of Pupil Personnel Services. 

   
E. Appeals of Long Term Suspensions and Expulsions 

1. In the case of a long-term suspension, the student or his/her 
parent(s)/guardian(s) may appeal the decision of the Superintendent or his/her 
designee to the School Board (or, at the School Board’s discretion, a 
committee thereof) by notifying the Clerk of the School Board in writing of 
their intent to appeal within seven (7) calendar days from the receipt of the 
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decision.  Failure to file a written appeal within the specified time will 
constitute a waiver of the right to an appeal.  The School Board will consider 
the appeal upon the record of the suspension hearing within thirty (30) calendar 
days of the appeal.  The student will remain suspended pending the disposition 
of the appeal. 

2.  The student or his/ her parent(s)/guardian(s) may request a hearing before the 
School Board, (or, at the School Board’s discretion, a committee thereof), 
regarding the decision of the Superintendent or his/her designee to recommend 
expulsion by notifying the Clerk of the School Board in writing of their 
request within seven (7) calendar days from the receipt of the decision.   
Failure to file a written request within the specified time will constitute a 
waiver of the right to a hearing before a committee of the School Board.  A 
hearing shall be held at the  next  regularly  scheduled  meeting  unless  the  
request  for  a  hearing  is received less than five (5) days prior to a meeting, in 
which case the hearing shall be set by the Chairman as soon as practicable.  The 
student shall remain suspended pending the School Board committee hearing.  
The School Board has the authority to overrule the Superintendent or amend the 
Superintendent’s decision in any respect.   Any decision to expel the student 
requires School Board action before it becomes effective. 

3. A decision made by the School Board or a committee thereof, shall be 
communicated to the student and h is /  her  parent(s)/guardian(s) in writing, 
and shall comply with the applicable notice provisions. 

4.  Nothing in this subsection shall be construed to prohibit the School Board from 
permitting or requiring expelled students, pursuant to this subsection, from 
attending a School Board provided alternative education program. 

 
 
F.    Students With Disabilities Under the Individuals With Disabilities Education 

Improvement Act of 2004 (IDEIA), Students With Disabilities Qualified Under 
Section 504 of the Rehabilitation Act of 1973, and Students Who Are Suspected of 
Having a Disability But Are Not Yet Determined Eligible or Qualified 

 
This  section  is  intended  as  an  application  and  summary  of  federal  law  and regulations 
as found in the Individuals with Disabilities Education Improvement Act of  2004 (IDEIA).  
The federal law and regulations take precedence over this document.  Families may obtain 
additional information regarding students with disabilities and the disciplinary process in 
Virginia from the Virginia Department of Education. 
 

Virginia Department of Education’s Parent’s Guide to Understanding Special Education 
 (2010) which can be found at 

http://www.pen.k12.va.us/special_ed/parents/parents_guide.pdf. 
 
1. Student Population 

For  the  purpose  of  student  suspensions  and  expulsions,  certain  special 
education due process procedures are accorded to the following students: 

 
 

 (a) a student who has been identified as having a disability under 
IDEIA or under Section 504; 
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(b) a student who is suspected of having a disability, but h a s  not yet
determined eligible or qualified.

(1) Students who have not been determined eligible for special
education and related services under IDEIA or who have not
yet qualified for special education or related services under
Section 504, and who have engaged in behavior that violated
any rule of conduct, may assert any of the protections provided
under IDEIA if  the  school  division  had  "a  basis  of
knowledge" that the student was a student with a disability
before the behavior that precipitated the disciplinary action
occurred. The school division has a "basis of knowledge" that
the student is a student with or suspected of having a disability
if:

(i) the parent(s)/guardian(s) of the student has expressed a
concern in writing (or verbally if the parent does not write or
has a  disability that prevents him/her from writing a
statement) to school  personnel, that the student is in need of
special education and related services;

(ii)  the parent(s)/guardian(s) has requested that their child 
b e  evaluated to determine eligibility for special
education and related services; or

(iii)  the teacher of the student, or school personnel, has
expressed concern about a student’s behavioral pattern
directly to the Director of Exceptional Education of
Richmond Public Schools or to other Richmond Public
Schools supervisory personnel.

(2) Exceptions to this "basis of knowledge" in the above section
occur if:

(i) the parent has not allowed an evaluation of the
student or has refused special education and related services;
or
(ii) an evaluation  was  conducted  and  it  was  determined

that  the student does not have a disability.

2. Removal Procedures
(a) Removals of Ten ( 1 0 )  School Days or less in a School Year

(Short-Term Removals)
(1) School personnel may “short-term” remove a student with a
disability from the student’s current educational setting to an
appropriate interim alternative education setting, to another setting, or
suspend said student to the extent those alternatives would also be
applied to a student without disabilities.
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(2) Additional short-term removals may apply to a student with a
disability within a school year for separate incidents of
misconduct as long as the removals do not constitute a pattern.

(3) Richmond Public Schools is not required to provide services
during the first ten (10) school days in a school year that  a
student  with  a disability is removed from their current
educational setting.

(4) For additional short-term removals, which do not constitute a
pattern, Richmond Public Schools shall provide services to the
extent determined necessary to enable the student to continue
to participate in the general education curriculum and to
progress toward meeting the goals of the student’s IEP.  School
personnel, in consultation with the student’s special education
teacher, will  make  the  service determinations.

(5) If the number of school days a student is removed from school
approaches ten (10) days, the building administrator or designee
may convene an IEP team to review and revise the IEP. This
meeting may address any needed changes in services or
placement. The IEP team may develop and complete a
Functional  Behavioral  Assessment (FBA), and may develop
and implement a Behavioral Intervention Plan (BIP). If a BIP
exists, the IEP team  shall review and modify the BIP as
needed.

(b) Removals of More Than Ten ( 1 0 )  School Days in a School Year
(Long- Term Removals)

(1) Students may be removed for more than ten ( 10 )  cumulative
school  days without limit during the school year, if the removal
is not a  change of placement.

(2) A change of placement occurs if: (a) the student's removal is for
more than ten 10 consecutive days; or (b) the student receives a

series  of short-term removals within a school year that
constitute a pattern. School personnel will determine if the series
of removals constitutes a change of placement. To determine
this, the following factors must be considered:
(i) the length of each removal;
(ii) the proximity of the removals to one another;
(iii) if  the  student's  behavior  is  substantially  similar  to  the

student's behavior in previous incidents that result in a
series of  removals; and

(iv) the total amount of time the student has been excluded
from the classroom. The parent must be notified in writing
of the results of this determination.
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(3)   When the removal does not constitute a change of 
placement, the student may be removed from his/her educational 
placement in accordance with procedures for suspensions of 
 students without disabilities. However, the following procedures 
 must also be implemented: 

 (i) provide,   if   any,   services   that   will   enable   the student   
to appropriately  progress  in  the  general  curriculum  and 
appropriately   advance   towards   achieving   IEP   goals.   
These services are determined by the student’s IEP team.

 (ii)  if appropriate convene an IEP team before or within five (5) 
  business days after first removing the student for more 
             than ten (10) school days in a year to conduct a functional 
                 behavioral assessment, and determine necessary behavioral   
                intervention services and modifications that are designed to  
                address the behavior violation so that it does not recur. 

(4)  When the removal constitutes a change of placement, the 
following procedures must be implemented: 

 (i)  notice of the intent to remove must be given to the 
  parent(s)/guardian(s). 
 (ii)  immediately, but not later than five (5) school days after the 

date on which the decision to take the action is made,
convene the parent(s)/guardian(s) and relevant members of 
the child’s IEP team with other qualified personnel for a 
manifestation determination. The IEP team shall review all
relevant information in the student’s file, including the 
student’s IEP, any teacher observations, and any relevant 
information provided by the parent(s)/guardian(s) 

 (iii) the IEP team must also answer the following questions: 
(a) was  the  student’s  conduct caused  by,  or  in  

direct  and substantial relationship to, the student’s
disability; or 

(b)  was  the  student’s  conduct a  direct  result  of  the  
 school division’s failure to implement the IEP? 

 

In cases where the IEP team determines that the behavior was a
manifestation of the student's disability, a removal or expulsion
may not occur and the IEP team shall: 

 (i)   conduct a FBA and develop a BIP for the student; 
 (ii)  if a BIP already exists, review the existing plan and

modify it as necessary to address the behavior; 
 (iii) return the student to the educational placement from which 

he or she was removed, unless the parent(s)/guardian(s) and 
school personnel  agree to a  change of placement as part 
of the modification of the behavioral intervention plan; and

 (iv) review and revise the IEP as needed to address the 
  behaviors which may include changes and/or additions in
  goals, services and placement. 
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 For subsequent removals, when a change of placement has 
 occurred, a manifestation determination must be made by the 
 parent(s)/guardian(s) and relevant IEP team members, within five 
         (5) business days of the suspension decision. 
 

(c) Weapons/Drugs/Controlled Substances/Serious Bodily Injury 
 

The following provisions apply to any student with a disability who: (a) 
carries a weapon to, or possesses a weapon at, school, on school property 
or to a school function; (b) knowingly possesses, uses, sells or solicits the 
sale of illegal drugs or any controlled substance while at school, on  school 
property or a school function; or (c) has inflicted serious bodily injury 
upon another person while at school, on school premises, or at a school 
function: 

(1) a school administrator, along with representatives of the 
Office  of Exceptional Education and Student Services, may 
assign the student to an interim alternative educational setting 
(IAES) for a maximum of forty-five (45) school days. Parental 
permission is not required. While the student is in an IAES 
placement, school personnel: 
(i) must enable the student to continue to progress in the 
 general curriculum although in another setting; 
(ii) must provide  services  and  modifications  described  in  
 the current IEP which will enable the student to meet IEP 
 goals; and 
(iii) conduct, as appropriate, a functional behavioral assessment, 

and determine necessary behavioral intervention services 
and modifications   that   are   designed   to   address   the   
behavior violation so that it does not recur provided in 
Procedures for Long-term Removals 2b above. 

 

(2)   when  the  IAES   expires,   the  student   returns   to   his/her  
 prior educational  placement,   unless   the  parent(s)/guardian(s) 

          and the LEA agree otherwise through an IEP meeting. Also, a  
          hearing officer or court order can extend the IAES. 

 
(d)   Miscellaneous 

(1) Schools may report a crime to the police even if the student 
 involved in the violation is considered to have or  suspected  to  
have  a disability. 

(2) A student with a disability is entitled to the same due process 
 rights that all students are entitled to under Richmond Public 
 School's disciplinary policies and procedures. 

(3) If during the course of reviewing the student's  IEP   relevant to 
 disciplinary action, the IEP team determine deficiencies in the 
 student's IEP or placement, the IEP team, will take immediate 
 steps to remedy those deficiencies. 



44 

(4) A student may not be removed from the school for more 
 than t e n  ( 10) school   days   while   the   IEP   team   processes  

          are initiated and completed, unless the parent(s)/guardian(s) gives 
          permission for a change of placement through the IEP team 
         meeting. This does not apply to incidents involving weapons,  
         drugs, controlled substances, serious bodily injury. These  
         incidents may necessitate immediate removal to an IAES for  
          forty-five (45) school days. 
(5) A copy of the procedural safeguards must be available to   

  the parent(s)/guardian(s) of a student with a disability on the date 
  on which the decision is made to make a disciplinary removal 
  that constitutes a change in placement because of a violation of a 
  code of student conduct. 

(6) If a student is under evaluation for IDEIA or Section 504 
  when the disciplinary incident occurs, the evaluation shall be 
 expedited. 

(7) During the pendency of any proceedings to contest the 
 imposition of discipline, the student shall remain in his/her 
 current educational placement, which may be the IAES. 

 
3. Expedited Hearings 

Richmond Public Schools may request an expedited due process hearing if it 
maintains that it is dangerous for the student to be in the current educational 
placement (the educational placement prior to removal to the interim alternative 
setting) while due process proceedings are pending.  Parent(s)/guardian(s) may 
request an expedited hearing if they disagree with: 

 

(a)  the determination that the student’s behavior was not a manifestation of 
 the student’s disability; or 
(b) any decision regarding educational placement under the disciplinary 

procedures. 
 

Note: Each time the terms IEP or IEP team are used in this document, they 
also apply to 504 plans or 504 teams. 

 
4. Definition of Terms 

Pattern: a series of removals of unrelated instances cumulating more than ten 
(10) school days in  a school year  because  of  factors such as the length  of  
each removal, total time removed, and proximity of the removals to each 
other. 

 

IAES:  an Interim Alternative Educational Setting that enables the student 
 to progress in the general curriculum in a different setting and receive 
 the services and modification in the IEP. This placement will also 
 enable the student to meet his/her IEP goals and the services are 
 designed to prevent the behavior from recurring. 

 

 
Other qualified persons: included to ensure that diagnostic and other persons 
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are present at the IEP meeting for expertise in assessing the issues that 
are being reviewed by the IEP team. 

Serious bodily injury: a bodily injury that involves a substantial risk of death, 
extreme physical pain, protracted and obvious disfigurement, or 
protracted loss or impairment of the function of a bodily member, 
organ or faculty. 
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Notifications for Alleged Delinquent Activity 
 

When the RPS Superintendent receives notification pursuant to Va. Code §16.1-260(G) that an 
RPS student has had a petition filed against him/her for one of the enumerated following 
crimes, due to the serious nature of the crimes charged, the student will immediately be 
reassigned to home based instruction until the charges are resolved so as to ensure the safety of 
all students.  Such a reassignment is permitted under Va. Code §22.1-254 (F).   

According to Va. Code §16.1-260(G), a school division’s superintendent must receive 
notification if:  

…the subject of a petition alleging that such student who is a juvenile has committed an act, 
wherever committed, which would be a crime if committed by an adult, or that such student 
who is an adult has committed a crime and is alleged to be within the jurisdiction of the court. 
The report shall notify the division superintendent of the filing of the petition and the nature of 
the offense, if the violation involves:  

1. A firearm offense pursuant to Article 4 (§ 18.2-279 et seq.), 5 (§ 18.2-288 et seq.), 6 
(§ 18.2-299 et seq.), or 7 (§ 18.2-308 et seq.) of Chapter 7 of Title 18.2;  

2. Homicide, pursuant to Article 1 (§ 18.2-30 et seq.) of Chapter 4 of Title 18.2;  
3. Felonious assault and bodily wounding, pursuant to Article 4 (§ 18.2-51 et seq.) of 

Chapter 4 of Title 18.2;  
4. Criminal sexual assault, pursuant to Article 7 (§ 18.2-61 et seq.) of Chapter 4 of 

Title 18.2;  
5. Manufacture, sale, gift, distribution or possession of Schedule I or II controlled 

substances, pursuant to Article 1 (§ 18.2-247 et seq.) of Chapter 7 of Title 18.2;  
6. Manufacture, sale or distribution of marijuana or synthetic cannabinoids pursuant to 

Article 1 (§ 18.2-247 et seq.) of Chapter 7 of Title 18.2;  
7. Arson and related crimes, pursuant to Article 1 (§ 18.2-77 et seq.) of Chapter 5 of 

Title 18.2;  
8. Burglary and related offenses, pursuant to §§ 18.2-89 through 18.2-93;  
9. Robbery pursuant to § 18.2-58;  
10. Prohibited criminal street gang activity pursuant to § 18.2-46.2;  
11. Recruitment of other juveniles for a criminal street gang activity pursuant to § 18.2-

46.3; or  
12. An act of violence by a mob pursuant to § 18.2-42.1.  

The failure to provide information regarding the school in which the student who is the subject 
of the petition may be enrolled shall not be grounds for refusing to file a petition.  

The information provided to a division superintendent pursuant to this section may be 
disclosed only as provided in § 16.1-305.2.  
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Promoting Positive Student Behavior on School Buses

All students will be governed by the tenets of this section while traveling by school buses 
to and from school or school-related activities, such as, but not limited to, field trips, 
conferences, or athletic events. The school administration and Safety and Security 
personnel have the right to conduct random searches of school buses and, when reasonable 
suspicion exists, school bus passengers.

Consequences involving students with disabilities, those who have accommodations
under Section 504, and those students currently under child study or eligibility 
processes will be imposed in accordance with their rights under federal and state
laws.
Riding the school bus is a privilege. This privilege may be suspended as warranted if misconduct
jeopardizes the safe operation of the school bus or the safety of students riding the bus.
Behavior or activity jeopardizing the safe operation of the school bus or interfering with the
welfare of other vehicle occupants is prohibited. The school bus operator will promptly report
in writing, any conduct appearing to require disciplinary action to the appropriate 
administrative staff. Appropriate disciplinary action will follow after administrative staff 
review the operator’s report, A copy of the misconduct report will be returned to the school 
bus operator. Generally, misconduct on a school bus will not deny a student access to the 
classroom. However, school suspension, including expulsion, may occur in special cases of 
misconduct that warrant such action. 

Consequences for Violations Related to Transportation
For Students Include, but are Not Limited to:

1st Offense 2nd Offense 3rd Offense 4th Offense
Parent/ Guardian

phone call
Parent/ Guardian

conference
Bus suspension
(1 to 5 days)

Bus suspension
(6 to 10 days)

The following misconduct shall result in disciplinary action. This list is not 
exhaustive and shall not be a limitation upon the authority of the School Board or 
school officials to deal with other types of conduct that interfere with the proper 
functioning of the school. While suspended from the bus, a student shall not be allowed
to attend or participate in any extracurricular activities. 

Consequences for Inappropriate School Bus Behavior

A. Threatening Behavior
Threatening behavior exhibited toward other students  and/or  adult  school
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personnel is addressed in Standards of Student Conduct No. 9 - Fighting, 
Assault & Battery, Bullying; and any student violating this Standard on 
the school bus shall be disciplined in accordance with that Standard. There shall 
be a concurrent consequence on the school bus for the student as a result of 
his/her behavior. 

 
B.        Fighting 

Fighting is addressed in Standards  of  Student  Conduct  No.  9 - Fighting, 
Assault & Battery, Bullying; and any student fighting on the bus shall be 
disciplined in accordance with that Standard. There shall be concurrent 
consequence on the school bus for the student as a result of his behavior. 

 
C.       Weapons 

Weapons are addressed in Standards of Student Conduct No. 18 - Possession 
or Use of Weapons; and any student having possession of a weapon on the 
school bus or at the bus stop shall be disciplined in accordance with this 
Standard. There shall be concurrent consequences on the school bus for this 
offense. 

 

 
D.       Disruptive Behavior 

Disruptive  behavior  includes,  but  is  not  limited  to,  making  
inappropriate comments to,  or about, another  student,  improper 
boarding/departing the bus, refusing to obey the bus operator, excessive noise, 
eating or drinking on the bus, and the use of profanity. If any of these behaviors 
are done in a threatening manner, they are to be addressed in accordance with 
Standard No. 4 - Disruptive Conduct. Unless a consequence for disruptive 
behavior is specifically stated, the principal/designee may (1)  
conference/counsel  the  student  with  or without  the  parent(s)/guardian(s) and  
bus driver  where  practical;  (2)  execute  a  student-behavior contract; (3) 
suspend the student from the bus for one (1) to three (3) days; suspend the 
student for three to five (3 to 5) days from the bus and a parent/guardian 
conference; suspend the student for more than five (5) days (4) request a 
disciplinary hearing at the school level for suspensions off the bus in excess of 
ten (10) days (except as noted in the section regarding students with 
disabilities). 
 

E.       Vandalism 
Destruction of school property should be handled in accordance with existing 
Standards of Student Conduct No. 15 - Vandalism (which requires that 
students/parents make restitution for damage resulting from vandalism) as well as 
existing Department of Safety and Security procedures for prosecuting incidents of 
vandalism. Under an existing Department of Transportation policy, students and 
parents are given the option of cleaning the bus in lieu of payment for damages. 
Juvenile authorities shall be notified (Intake Officer). 
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F.       Safety
Safety offenses include, but are not limited to, failure to obey the bus driver, 
putting any part of one's body (or that of another individual’s body) outside a 
window, throwing objects anywhere, failure  to  remain  seated, tampering with 
school bus equipment, lighting matches or a lighter, and possession of contraband 
on the school bus. (If any of these behaviors are done in a defiant manner, they are 
addressed by Standards of Student Conduct No. 17 – Defiance of School 
Personnel’s Authority). Consequences for safety offenses 
include, but are not limited to, (1) student counseling; (2) Two to five (2 to 5) days,
suspension off the bus, attendance at a conference with the student, his/her
parent(s)/guardian(s), the principal and the bus driver before the student may return
to the bus, and execution of behavior contract; (3) attendance at a bus safety class;
(4) a disciplinary hearing at the school level for bus suspensions in excess of ten 
(10) days; except in the case of certain protected students where cessation of 
services, excluding transportation and related services, is not permitted, and (5) 
appropriate notification of legal authorities.

G.       Possession or Use of Tobacco or Tobacco Products (see Standard No.7)
 

H.       Possession or Use of Illegal Drugs or Alcohol (see Standard Nos. 12 & 13)
I.         Distribution or Sale of Alcohol or Illegal Drugs or Possession with Intent to

Sell or Distribute (see Standard Nos. 12 & 13)
 

J. Possession or Use of Medication and Prescription Drugs (see Standard No. 14)
 

K.       Sexual Assault and Harassment (see Standard No.11) 
 

Video/Digital Cameras and Audio Recording Devices

Many school buses are now equipped with video/digital cameras and audio recording 
devices. These tools monitor the passenger area of the bus. The objective is to provide an 
important additional tool to assist the driver and administration in managing student 
behavior on school buses, in order to provide safe and nurturing environment. 
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Student Attendance Policy 

 
A. Why is Attendance Important? 

 
Section 22.1-254 of the Code of Virginia requires that all school divisions inform 
parents of compulsory attendance requirements and enforcement procedures within 
thirty (30) days of the beginning of each school year. Regular school attendance is 
important to the academic progress of students and contributes to the development 
of a healthy school environment. For this reason, parent(s)/guardian(s) are 
expected, and required, to support school attendance policies.  

 
The Richmond Public Schools is expected to undertake several actions in support 
of attendance monitoring and enforcement: 

 identify and develop a list of all school-age children and youth who are not 
enrolled in an approved educational program; 

 investigate apparent violations of the compulsory attendance requirements; 
and 

 enforce attendance requirements. 
 

Under the direction of the Superintendent, the Richmond Public Schools 
Attendance Officer(s), in collaboration with school principals, will enforce 
compulsory attendance requirements, including failure to attend summer school 
when required. Priority attention will be given to non-enrolled children and youth 
between the ages of 5 and 18. Options for enforcement include the following: 

 filing a Child-In-Need-of-Supervision (CHINS) petition with the juvenile 
court: 

 filing criminal charges (Class 3 misdemeanor) against the 
parents/guardians of truant or non-enrolled students; and/or 

 enforcing compulsory attendance requirements during the summer session 
if the superintendent determines that such attendance is necessary for the 
student(s) to be promoted, pass the Standards of Learning (SOL) tests, or 
otherwise achieve appropriately in school. 

 
In addition to these enforcement options, the Richmond Public Schools is required 
to report all Temporary Assistance for Needy Families’ (TANF)  recipients 
violating compulsory school attendance and truancy provisions to the Department 
of Social Services for further investigation and a potential reduction in benefits. 

 
Please make your family members aware of these requirements. It is important that 
we all work together in fostering regular school attendance, which is critical to 
student success. Please contact the Office of School Engagement and Prevention 
Services at 780-6070 if you have any questions. 
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B.  Under What Circumstances May Older Students Attend School? 
As a general rule, a person who has reached twenty (20) years of age, on or before 
August 1 of the school year, shall be permitted to attend school only with special 
permission of the Superintendent.  The School Board, in its discretion, may charge 
tuition to such students. 
 
The  School  Board  may  accept  and  provide  programs  for  students  for  whom 
English is a second language who entered school in Virginia for the first time after 
reaching their twelfth (12th) birthday, and who have not reached twenty-two (22) years 
of age on or before August 1 of the school year.  No tuition shall be charged to such 
students if state funding is provided for such programs. 
 
Students with disabilities who are in need of special education and related services (1) 
whose second birthday falls on or before September 30 and have not reached their 
twenty-second (22nd) birthday on or before September 30; and (2) have not already 
graduated with a standard or advanced studies diploma, shall be eligible to attend 
school free of charge. 

 
C.  What are Excused Absences? 
   Excused absences are classified as those that have resulted from conditions beyond 

 the control of students, parent(s)/guardian(s), or the school, and will be counted in the 
 tally of absences.  The School Board considers more than fifteen (15) days of excused 
 absences in a semester to be excessive.  The only excuses for absence that shall be 
 deemed acceptable are: 

  1.  Personal Illness (if over three (3) days, the school will require a note from the doctor) 
  2.   Personal court appearance 
  3.   Death in the family (mother, father, spouse, son, daughter, sister, brother,  

  grandparent, aunt, uncle, nephew, or niece) 
  4.   Religious holidays regularly observed by the student 
  5.   Extenuating circumstances, as approved by the school administration 

 

 
D.  When are Students Considered Present Although Not in School? 

Students are considered present when participating in field trips, athletic 
events, student government activities, and other functions sanctioned by the 
school. The students are marked present on all school records. 

 
 

E.  Tardiness/Leaving School Without Permission 
Truancy is usually a symptom of personal or family problems. The school 
division will make a reasonable effort to help resolve the underlying problems 
that affect the student's regular attendance. Referrals to outside agencies and 
other departments in Richmond Public Schools will be utilized to assist in 
resolving and reducing truancy. 

1.  Tardiness / Early Dismissal - Students must arrive on time and be picked up at 
the scheduled dismissal time. Effective June 2014 any five (5) unexcused 
tardies to school or early dismissals from school will count as the student 
missing a full instructional day.  Tardiness to school, or early dismissals from 
school, may be considered excused for the same reasons as listed for absences.  
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For the purposes of this policy, the student must be more than thirty (30) 
minutes late to school, or leave thirty (30) minutes early, without an excuse 
approved by the principal or his/her designee.  Students attending schools 
outside of their neighborhood zones with special permission (where 
parent(s)/guardian(s) are responsible for providing transportation) will be 
required to attend school on a regular basis or be withdrawn from the  school 
by  notifying  the  parent(s)/guardian(s) and Office of  Pupil Personnel 
Services. Provisions of the Compulsory School Law of Virginia are in effect 
for all schools. 

2. Leaving school without permission - Once a student arrives on school
property, he/she may not leave without administrative permission.

F. Parental Responsibilities
1. The parent(s)/guardian(s) must send a note providing reasons and dates for any

absence from school, on the day of the student's return to school.  If a note is not
provided within five (5) school days of the last day of school missed, the period
of absence will be considered unexcused.

2. The parent(s)/guardian(s) may request approval of absences by filing a request
in advance with the principal or designee. Such requests will be signed by the
principal  or  designee  and  returned  to  the  parent(s)/guardian(s). A copy will
be filed  for reference.

G. Can Make-up Work Be Requested?
For excused absences, students are required to request make-up work upon 
returning to school. Teachers shall assign and schedule appropriate make-up 
work, which shall be completed within five (5)  days  of  the  student's  return 
from  absences. Make-up work assigned, but not completed, within the 
established time period shall be recorded as a failing grade for the assignment 
unless an extension is granted by the teacher. 

Make-up work for excused absences will be supplied by the teacher. Requests 
for makeup work for unexcused absences will be the responsibility of the 
parent(s)/guardian(s). Students who are suspended from school shall receive 
and complete all academic assignments (class work and homework) during the 
period of suspension and submit the completed work to his/her classroom 
teacher(s) upon his/her return to school. 

Note: Parent(s)/guardian(s) and students must understand that certain 
subject matter cannot be assigned as make-up work to be completed  out 
of  class,  especially  if  the  student  is  absent  when certain concepts are 
taught. 

H. What is the School's Responsibility When a Student is Absent?
The Code of Virginia requires that, "Every teacher in every school in the 
Commonwealth shall keep an accurate daily record of attendance of all 
children..." The student attendance card and the teacher's class record are the 
official records of student absences. 

The school will contact the parent(s)/guardian(s) home on each day of a student’s 
absence from school. If a student accumulates four (4) unexcused absences, 
written notification will be sent to the parent(s)/guardian(s). If a student 
accumulates five (5) unexcused absences, the principal or his designee shall make 
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a reasonable effort to ensure that direct contact is made with the 
parent(s)/guardian(s), either in person or through telephone conversation, by the 
attendance officer to obtain an explanation of the student’s absence and to explain 
to the parent(s)/guardian(s) the consequences of continued absences. The 
attendance officer, the student and the student’s parent(s)/guardian(s), shall 
jointly develop a plan to resolve the student’s nonattendance. Such plan shall 
include documentation of the reason for the student’s absences. 

 
If the student is absent an additional day without an excuse, the attendance 
officer shall schedule a conference within ten (10) days with the student, his/her 
parent(s)/guardian(s), and school personnel. 
The conference may include other community service providers in order to resolve 
issues related to the student’s absences. The conference shall be held no later than 
fifteen (15) school days after the sixth absence. 

 
Upon the next unexcused absence, the school principal or his designee shall notify the 
attendance officer, who shall enforce the provisions of the compulsory attendance laws 
by either or both of the following: (I) filing a complaint with the Juvenile and 
Domestic Relations Court alleging the pupil is a child in need of supervision as defined 
in §16.1-228 of the Code of Virginia, or (2) instituting proceedings against the 
parent(s) pursuant to §18.2-371 or §22.1-262 of the Code of Virginia. 

 
I. Can the Attendance Decision Be Appealed? 

The parent(s)/guardian(s) may appeal the designation of absences as unexcused if 
evidence is provided to verify absences under this policy. Reasons for absences 
considered in the appeal must be documented by the parent(s)/guardian(s) and verified 
by the principal or designee. The parent(s)/guardian(s) may also request a waiver of 
these attendance policies due to medical hardship, extenuating educational 
circumstances, or transfer situations. 

 
J. Steps of Appeal 

1. Parent(s)/guardian(s) appeals must be communicated in writing to the principal, or 
the decision becomes final. 

2.   The principal will make a ruling of the appeal based on policy. A written copy of 
the ruling will be sent to the parent(s)/guardian(s), the student, and the teacher(s). 

 
Appeal to the Superintendent or Designee 
1. Parent(s)/guardian(s) appeals must be communicated in writing to the superintendent 

or designee, or the decision of the principal becomes final. 
2.   Based on policy guidelines, a finding will be made affirming or approving the 

principal's decision. A written copy of the finding will be sent to the 
parent(s)/guardian(s), the student, and the principal. 
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Richmond Public Schools Correlation to Character Education: Lessons in 
Living 

 
Richmond Public Schools supports students in developing and/or enhancing skills that are 
aligned with the S.C.O.R.E.  Character education includes skills that are essential to being 
successful in school, home, and in the community. Below is a crosswalk that identifies skills 
taught in Character Education and the opposing offense that may result in the absence of the 
character trait or skill. 

 
Offense / 

Character Trait 
Referral 
Code 

 

Definition 
Disrespect 
Respect/Courtesy 

 

D1C Using inappropriate comments, talking back, using 
physical gestures or walking away. 

Defiance/Insubordination 
Respect/Politeness 

 

D2C Refusing to comply with directives. 

Disruptive Demonstrations 
Respect/Responsibility 

 

D03 Engaging in behavior that interferes with the learning 
of others. 

Possession/Distribution of Obscene 
Literature 
Respect/Responsibility 

 
D4C 

Possessing inappropriate materials 

Classroom/Campus Disruption 
Respect/Responsibility 

 
D5C 

Engaging in behavior that interferes with the learning 
of others or safe and orderly instructional 

environment. 
Obscene/Inappropriate Language/ 
Gestures 
Respect/Citizenship 

 
D6C 

Using vulgar or abusive language (spoken or written),
such as cursing. 

Bullying 
Respect/Self-control 

 
 

BU1 

Displaying behavior that makes a person 
feel uncomfortable or unsafe, including put downs, 
teasing, threats, spreading rumors, hazing, and/or 

Minor Insubordination 
Respect/Empathy 

 
D8C 

Refusing to follow reasonable directions of an adult, 
or school rules/expectations/policies. 

Fighting/No or Minor Injuries 
Respect 

 
FA2 

Engaging in a voluntary incident involving two or 
more students with physical contact, such as hitting, 

kicking, punching, and slapping. 
Setting Off a False Fire Alarm 
Responsibility 

 
D07 

Falsely reporting a fire or other dangerous situation. 

Minor Physical Altercation 
Respect 

 
F1T 

Angry altercation with minor contact. 

Theft of Staff Property 
Honesty/Integrity 

 
TF2 

Taking or attempting to take property of another 
without permission or knowledge of the owner. 

Threatening a Student 
Compassion/Caring 

 
TI1 

Making statements or gestures of intent to do 
physical harm to a student. 
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Offense /
Character Trait

 

Referral
Code

 

 

Definition

Threatening Staff
Compassion/Caring

 
TI2 

Making statements or gestures of intent to do
physical harm to a faculty or staff member.

Trespassing
Responsibility/Citizenship

 
TR1 

Entering school property without authorization.

Possession of Toy/realistic looking
Gun

 
WP3 

Possessing a real or realistic looking firearm at 
school.

Theft of Student Property
Honesty/Empathy

 
TF3 

Intentionally taking the personal property of a
student.

Battery W/Staff with No Weapon
Battery W/Student
Respect /Self Control

BA2 
 

BA4 

Voluntarily engaging in an aggravated assault.

Attendance Violation
Honesty/Commitment
Trustworthiness

 
A1T 

Not coming to school or reporting late without
parental permission, consent, or a valid excuse.

Beepers
Cellular Phone
Other Electronic Devices

 
C1M C2M 

C3M 

Possessing portable communication devices.

Theft of School Property
Honesty/Gratitude

 
TF1 

Taking or attempting to take property of the school
without permission.

Violation of Acceptable Internet
Usage
Honesty/Commitment
Trustworthiness

 
 

T3C 

Not using the system responsibly.

Possession of Stolen Property
Honesty/Truthfulness

 

TF4 Possessing property that was taken without
permission.

Vandalism of School Property
Honesty/Respect

 

VN1 Damaging, defacing, or destroying school property.

Inappropriate Personal Property
Acceptance
Respect for Self/Responsibility

 
S1V 

Wearing clothes that are not appropriate for
elementary school or possessing items that do not 

belong at school.
Knife to School/Event
Responsibility

 

WP5 
Having a knife longer than 3 inches at school or     

at a school event.
Harassment
Compassion/Respect/Acceptance

 

HR1 A behavior continuing over a period of time that
makes a person feel uncomfortable or unsafe.

Offensive Sexual Touching: ST
Respect

 

SX2 Exhibiting inappropriate sexual behavior.

Other Code of Conduct Violations
Citizenship

 

S3V Refusing to obey the bus driver.
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Richmond Public Schools Internet Acceptable Use Procedures 
Appropriate student use of the Internet is addressed in the Standards of Student Conduct. This 
standard recognizes the role of students as responsible users of the Internet. Students in 
Richmond Public Schools will be provided access to the Internet via the Netscape graphical 
World Wide Web browser only. They will NOT be provided with individual electronic mail 
accounts or unsupervised access to other tools for traveling the Internet. As such, the Standards 
of Student Conduct shall serve as the definitive guide for acceptable uses of the Internet in the 
Richmond Public Schools. The information below is provided for faculty and administration as 
a supplement to share with students in preparation for their use of the Internet. 
Richmond Public Schools Instructional Use of the Internet 
Richmond Public Schools students will follow a structured approach to gaining skills which will 
allow them to become independent, responsible users of the Internet. This approach addresses 
Internet use based on an age and topic appropriate standpoint. 

In elementary schools (K-5), faculty will actively supervise student use of the Internet. Students 
will access Internet resources that the teacher has previously explored and selected. Faculty will 
make every effort to ensure that students are directed to sites with only age- and topic- 
appropriate material and resources. 

Richmond Public Schools Internet Acceptable Use Procedures 
The intent of the Richmond Public Schools Internet Acceptable Use Procedures is to ensure that 
all uses involving access to Internet resources are consistent with Richmond Public Schools 
stated mission and goals and Standards of Student Conduct. With this opportunity, comes the 
responsibility for appropriate use. It is expected that all division computers accessing the 
Internet be used in a responsible, efficient, ethical and legal manner. 

Richmond Public Schools will provide access to the Internet for all students, faculty and 
administration. Student acceptance of these procedures is guided by their incorporation into the 
Standards of Student Conduct. Faculty and administration must acknowledge acceptance of 
these procedures prior to being provided individual accounts for accessing Internet resources. 

The use of Internet resources is a privilege, not a right. Inappropriate Internet use will result in 
the cancellation of those privileges and/or disciplinary action by school officials. All activities 
by all persons while using the Internet in Richmond Public Schools must be in support of 
education and research, and be consistent with the educational objectives of Richmond Public 
Schools. All persons accessing the Internet from a school site are responsible for all on-line 
activities that occur through that access. When using another organization's network or 
computing resources, all persons must comply with the rules appropriate for that network. 

Acceptable Uses 
The following actions (which are not exhaustive) constitute acceptable use of the Internet, 
whether that use is initiated from a school or any other site: 

1. Research assigned classroom projects.
2. Send electronic mail to other users.
3. Access and exchange information.
4. Use the Internet solely for educational purposes.
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Unacceptable Uses 
The following actions (which are not exhaustive) constitute unacceptable use of the Internet, 
whether that use is initiated from a school or any other site: 

1.   Using impolite, abusive, or otherwise objectionable language in either public or private 
messages. 

2.   Placing unlawful information on the Internet. 
3.   Using the Internet in ways that violate federal, state, or local laws or statutes. 
4.   Using the Internet at school for non-school related activities. 
5.   Sending messages that are likely to result in the loss of the recipient's work or systems. 
6.   Sending chain letters or pyramid schemes to lists or individuals, and any other types of 

use that would cause network congestion or otherwise interfere with the work of 
others. 

7.   Using the Internet for commercial purposes. 
8.   Using the Internet for political lobbying. 
9.   Changing any computer file that does not belong to the user. 
10. Posting, sending or receiving copyrighted materials without permission. 
11. Knowingly giving one's password to others. 
12. Using another person's password. 
13. Using Internet access for sending, retrieving, or viewing pornographic material. 
14. Posting inappropriate text files or files that are dangerous to the integrity of any network. 
15. Circumventing security measures on school or remote computers or networks. 
16. Attempting to gain access to another's resources, programs, or data. 
17. Vandalizing, which is defined as any malicious attempt to harm or destroy data of 

another user on the Internet, and includes the uploading or creation of computer viruses. 
18. Falsifying one's identity to others while using the Internet. 

 

Student’s Agreement 
I have read the information above. If I did not understand the meaning of part of it, I asked an 
adult to explain it to me. I agree to follow these rules at all times when I use the Internet at 
school. 

 
 

Student’s Name Date 
 

Parent or Guardian 
 

My son or daughter, whose name is above, understands the rules that he or she is to follow in 
using the internet at school.  I have talked to my child to make sure that these rules are 
understood.  I realize that teachers and other school officials will try their best to provide only 
educationally-sound material from the internet to my child and that, should objectionable pictures 
or information a c c i d e n t a l l y  appear, school personnel will take immediate action to correct 
that situation. I give my permission to Richmond Public Schools for my child to appropriately 
use the Internet while on school property. 

 
 

Signature Date 
 

Please detach this page and return to your child’s school by Friday, September 18, 2015. 
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PARENTAL RESPONSIBILITY AND INVOLVEMENT
 
 
 
 

Parents/ guardians of students enrolled in Richmond Public Schools have a duty to assist the school 
in enforcing these Student Code of Responsible Ethics and compulsory school attendance so
that each student may be educated in an atmosphere that  i s  free of disruption,  f ree  of  threats 
to persons or property, and supportive of individual rights.

 
To that end, Section §22.1-279.3 of the Code of Virginia requires that the parents of each enrolled 
student shall sign and return a Statement of Parental Responsibility to the school in which their
student is enrolled. 

 
 

Statement of Parental Responsibility
 
 

I,                                                                  , (please print your name) parent/legal guardian
of                                                   ,  (please  print  student’s  name) a  student  enrolled at
                                                                                                                , acknowledge that I 
have received the Richmond Public Schools Student Code of Responsible Ethics
(S.C.O.R.E.) and a copy of the compulsory school attendance law. I understand that I
must sign and date this statement and return it to my child’s school. 

 
I  understand  that  my acknowledgment  of  the  receipt  of  the  S.C.O.R.E.  and  the 
compulsory school attendance law does not waive, and I expressly reserve, any parental 
rights protected by federal or state constitutions or laws, including my right to appeal
suspension or expulsion as provided in §22.1-277.04 and §22.1-277.05 of the Code of 
Virginia, and that I have the right to express disagreement with the school’s or school 
division’s policies or decisions. 

 
 
 
 
 

Name of Parent/Legal Guardian Signature
 
 
 
 

Name of Student Date 
 

 
 

Please detach this page and return to your child’s school by Friday, September 18, 2015.
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Richmond Public Schools | Department of Pupil Placement Services
Acknowledgement of Review of the Student Code of Responsible Ethics (S.C.O.R.E)

Student’s 

Name: 

Teacher:

Please review the Student Code of Responsible Ethics (S.C.O.R.E) with your child. The
school will discuss the S.C.O.R.E. and the policies and regulations it references as an important
part of daily student life, supporting a safe and secure learning environment. There will be
periodic reviews of important sections of The Code throughout the year, in particular sections 
related to:

• Academic Integrity
• Technology Resource Use by Students
• Bullying, Cyberbullying, Harassment, Intimidation and Hazing

It is essential that families and schools work together to ensure that all students meet the high 
expectations established in the Student Code of Responsible Ethics.   This enables students 
to succeed in school, at home and in our community. 

After you have reviewed the Student Code of Responsible Ethics with your child, please sign 
and return the signed form to the school by September 18, 2015.

As the parent/guardian of the above student, I have read and discussed the Student Code of
Responsible Ethics with my child.
I understand that the policies and regulations referenced in the S.C.O.R.E. apply to
all students, and at all times while on all school division property, including buildings, 
buses and vehicles. 

Parent’s/Guardian’s Signature

Student’s Signature

Date

Date
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GLOSSARY 
 
 

State Code Violations and Definitions 
 
 

Offense 
 

Alcohol 

Definition 
 
Violating laws or ordinances, prohibiting the manufacture, sale, purchase, 
transportation, possession, or consumption of intoxicating alcoholic beverages or 
substances represented as alcohol.  Suspicion of being under the influence of alcohol 
may be included if it results in disciplinary action. 

 
Altercation 

 
Confrontation, tussle or verbal / physical aggression that does not result in injury. 

 

 
Arson (Actual 
/ Attempted) 

 

 
Unlawfully and intentionally damaging or attempting to damage any school or 
personal property by fire or incendiary device. Firecrackers, fireworks, and trash can 
fires would be included in this category if they were contributing factors to a 
damaging fire. 

 
Assault / 
Battery With 
Firearm or 
Other Weapon 
Against Staff 

 
An actual offensive, forceful, violent and intentional touching or striking of a staff 
member against his/her will that intentionally causes bodily harm through the use 
of a firearm or other weapon. 

 
Assault / 
Battery With 
No Firearm or 
Weapon 
Against Staff 

 
An actual offensive and intentional attack of a staff member that intentionally causes 
bodily harm without the use of a firearm or weapon. 

 
Assault / 
Battery With 
Firearm or 
Other Weapon 
Against 
Student 

 
An actual offensive, forceful, violent and intentional touching or striking of a student 
against his/her will, or mutual participation in a fight that intentionally causes bodily 
harm through the use of a firearm or other weapon. 

 

Assault / 
Battery With 
No Firearm or 
Weapon 
Against 
Student 

 

An actual offensive and intentional touching or sticking of a student against his/her 
will that intentionally causes bodily harm without the use of a firearm or weapon. 

 

  



62

Assault / 
Battery 
Malicious 
Wounding 
Without a 
Weapon 

Maliciously causing bodily injury to a person (without a weapon) with the intent to 
maim, disfigure, disable, or kill. 

Attendance Violation of state, school division, and/or school attendance policies. 
Breaking and 
Entering 
(Burglary) 

Battery 

Unlawfully entering or attempting to enter a building or other structure with the 
intent to commit a crime. 

Any bodily attack, however slight, done to another person in an angry, rude or 
vengeful manner. 

Bullying Section § 22.1-276.01 of the Code defines bullying as any aggressive and unwanted 
behavior that is intended to harm, intimidate, or humiliate the victim; involves a real 
or perceived power imbalance between the aggressor or aggressors and victim; and is 
repeated over time or causes severe emotional trauma.  This includes cyberbullying. 
It does not include ordinary teasing, horseplay, argument, or peer conflict.  School 
boards are expected to include bullying as a prohibited behavior in their student 
codes of conduct. 

Disorderly 
Conduct / 
Insubordinate 

Disruptive 
Conduct 

Unwillingness to submit to authority or refusal to respond to any reasonable request. 
Any act that intentionally disrupts the orderly conduct of a school function. Any 
behavior that substantially disrupts the orderly learning environment. 

Conduct that interrupts or obstructs the learning environment.  The related offense of 
disorderly conduct is defined as involving the intent to cause public inconvenience, 
an annoyance or alarm, or recklessly creating risk. 

Drug 
Violation 
Schedule I & 
II (Anabolic 
Steroid, 
Marijuana Use 
/ Possession) 

Violation of laws or ordinances prohibiting the manufacture, transportation, 
possession or consumption of marijuana, Schedule I & II drugs, and anabolic 
Steroid-Use. Suspicion of being under the influence of marijuana may be included if 
it results in disciplinary actions. 

Drug 
Violation 
Look-alikes 
Use / 
Possession 

Unlawfully using, cultivating, manufacturing, purchasing, possessing, transporting, 
or importing any substances represented as a drug look-alikes. 
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Drug 
Violation 
Inhalants 

Unlawfully using, cultivating, manufacturing, purchasing, possessing, transporting, 
or importing any inhalants. 

Drug 
Violations 
Prescription 
(Theft / 
Attempted 
Theft) 

Unlawfully possessing or attempting to take possession of drugs prescribed for 
another. 

Drug 
Violation 
Schedule I & 
II (Anabolic 
Steroid, 
Marijuana 
Sale / 
Distribution) 

Unlawfully possessing with intent to distribute, sell, or solicit any Schedule I or II 
drug, marijuana, or anabolic steroid. 

Drug 
Violations 
Schedule III - 
VI (Use, 
Possession, 
Sale, 
Distribution, 
Paraphernalia 
Possession) 

Unlawfully using or possessing with intent to distribute, selling or soliciting any 
controlled drug or narcotic substance not specified in previous drug categories. 
Having equipment (paraphernalia), which can be used for consuming illegal drugs, in 
one's pocket, bag, car or locker. 

Drug 
Violations 
Over-the- 
Counter (Use / 
Possession, 
Sale / 
Distribution) 

Unlawful use, distribution, sale, solicitation, purchase, possession, transportation or 
importation of over-the-counter medication. 

Electronic 
Devices 

Using electronic devices that are deemed inappropriate in an educational setting. 

Extortion Unlawfully obtaining or attempting to obtain something of value from another by 
compelling that person to deliver it by the threat of eventual physical injury and/or 
other harm to that person or that person's property. 
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Fighting With 
No Injury or 
Minor Injury 

Mutual participation in a fight involving physical violence where injuries are 
minor or not present. Injuries may include, but are not limited to, the following: 
body scrape(s) (e.g., knees, elbow, and hand) or minor bruising. 

 
Gambling Making, placing, or receipt of any monetary bet or wager of any other item of value, 

made in exchanged for a chance to win a prize, stake or other consideration or thing 
of value. 

 
Gang Activity Gang means any ongoing organization, association, or group of three or more 

persons, whether formal or informal, that has as one of its primary objectives or 
activities to commit one or more criminal activities or non-criminal (i) which has as 
one of its primary objectives or activities the commission of one or more activities, 
(ii) which has an identifiable name or identifying sign or symbol, and (iii) whose 
members individually or collectively have engaged in the commission of, attempt to 
commit, or solicitation of two or more predicate criminal acts, at least one of which 
is an act of violence, provided such acts were not part of a common act or 
transaction.”  This includes articles of clothing that symbolize association, rituals, or 
activities identified by groups of students. 

 
Harassment 
Non-Sexual 
(Physical, 
Verbal or 
Psychological) 

Repeatedly annoying or attacking a student, a group of students, or other personnel, 
which creates an intimating or hostile educational or work environment. 

 
Hazing Committing an act(s) against a student or coercing a student to commit an act(s) 

that creates risk of harm to a person in order to be initiated into a student 
organization, team, or class. 

 
Homicide 
Against Staff 
With Firearm 

Any death of a staff member resulting from the use of a firearm (other than 
accidentally self-inflicted or suicide.) 

 
Homicide 
Against 
Student With 
Firearm 

Any death of a student resulting from the use of a firearm (other than accidentally 
self-inflicted or suicide.) 

 
Homicide 
Against Staff 
With Other 
Weapon 

Any death of a staff member resulting from the use of a weapon (other than 
accidentally self-inflicted or suicide.) 
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Homicide 
Against Student 
With Other 
Weapon 

 

Any death of a student resulting from the use of a weapon (other than accidentally self-
inflicted or suicide.) 

 
Inciting a Riot Unlawful use of force or violence that seriously jeopardizes the public safety, peace, or 

order. Three or more people acting together. 

 
 
Kidnapping 

Unlawfully seizing, transporting, and/or detaining a person against his/her will, or a 
minor without the consent of his/her custodial parent(s) or legal guardian. This 
category includes hostage-taking. 

 
Other 
Violations 

 
Violations that are inappropriate for school behavior. 

 
 
Robbery 

Taking, or attempting to take, anything of value owned by another person or 
organization under confrontational circumstances by force or threat of force or violence 
and/or by putting the victim in fear. 

 
Stalking 

 
Engaging in conduct directed at another person with the intent to place that person in 
reasonable fear of death, criminal sexual assault, or bodily injury. 

 
Sexual Assault Sexual abuse of an individual by the use of force, by threat, or use of intimidation 

 
Sexual 
Harassment 

 

Unwelcome sexual advances, requests for sexual favors, or other physical or verbal 
conduct or communication of a sexual nature, including gender-based harassment that 
creates an intimidating, hostile, or offensive educational or work environment. 

 
Sexual Battery 
Against Staff 

 

Sexual battery against a staff member involves an offensive or intentional threat, 
intimidation or ruse or physical helplessness of sexual abuse. Sexual battery is a Class I 
misdemeanor. 
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Sexual Battery 
Against Student 

Sexual battery against a student member involves an offensive or intentional threat, 
intimidation or ruse or physical helplessness of sexual abuse. Sexual battery is a 
Class I misdemeanor. 

Sexual Offenses 
Against Staff 

Non-consensual sexual penetration (e.g. oral, anal or vaginal) against a staff 
member. 

Forcible Assault 
Sexual Offenses 
Against Student 

Forcible Assault Sexual Offenses Against Staff also includes statutory rape, which is 
defined as sexual penetration with or without the consent of a minor. 

Attempted 
Forcible 
Assault 
Sexual 
Offenses 
Against 
Student 

Attempted sexual penetration (e.g., oral, anal, or vaginal) against a student without 
consent, including statutory rape, or sexual penetration with or without the minor's 
consent. 

Lewd behavior, indecent exposure that includes sexual intercourse, sexual contact, or 
other unlawful behavior or conduct intended to result in sexual gratification without 
force or threat. Consider age, developmentally appropriate behavior, and disability 
status before using this category. 

Sexual Offense 
Offensive 
Touching 
Against Staff 

Improper physical contact against staff that is offensive, undesirable, and/or 
unwanted as determined by the victim. 

Sexual Offense 
Offensive 
Touching 

Improper physical contact against a student that is offensive, undesirable, and/or 
unwanted as determined by the victim. 
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School Threat 
Bomb Threat 
(Threat of 
Destruction or 
Harm) 

 

 
Any threat (verbal, written, or electronic) by a person to bomb or use other 
substances or devices for the purpose of exploding, burning, causing damage to 
school building or school property, or harming students or staff. 
Intentionally making a false report of potential harm from dangerous chemicals or 
biological agents. 

 
Technology 
Use 
(Violations / 
Use) 

 
Unauthorized violations of technology use according to the Acceptable Usage Policy. 

 
Threat / 
Intimidation 
Against Staff 

 
Unlawfully placing a staff member in fear of bodily harm through physical, verbal, 
written or electronic threats that immediately creates fear of harm without displaying 
a weapon or subjecting the person to an actual physical attack. Consider age, 
developmentally appropriate behavior, and disability status before using this 
category. 

 

Threat / 
Intimidation 
Against 
Student 

 

Unlawfully placing a student in fear of bodily harm through physical, verbal, written 
or electronic threats without displaying a weapon or subjecting the person to an 
actual physical attack. Consider the age, developmentally appropriate behavior, and 
disability status before using this category. 

 
Theft Offenses 
(No Force) 

 
Unlawfully taking, carrying, leading, or riding away property from the possession of 
another person. May include pocket picking, purse snatching, theft from building, 
theft of electronic data, theft from motor vehicles, or theft from coin-operated 
machines. 

 
Theft Offense 
of a Motor 
Vehicle 

 
Unlawfully taking, carrying, leading, or riding away a motor vehicle or the attempted 
theft of a motor vehicle. This category includes theft of a car, truck, motorcycle, dune 
buggy, snowmobile, RV, or anything that is self-propelled. 

 
Tobacco (Use, 
Possession, 
Sale, 
Distribution) 

 
Possessing, using, distributing, or selling tobacco products, including smokeless 
tobacco, on school grounds, at school-sponsored events, and/or on school 
transportation. 

 
Tobacco 
Paraphernalia 

 
Bringing tobacco paraphernalia to school or to a school event. 
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Trespassing
Entering or remaining on a public school campus or school board facility without 
authorization or invitation and without lawful purpose for entry. This includes
students under suspension or expulsion and unauthorized persons who enter or
remain on a campus or school board facility after being directed to leave.

 
Vandalism

 
Willfully and/or maliciously destroying, damaging, or defacing public or private
property without the consent of the owner or person having custody or control of 
the property. This category includes graffiti.

 
Weapons (1) 
Firearm
Handgun / 
Pistol

 
Possession or bringing a handgun/pistol to school or to a school-sponsored event.

 
Weapons (2) 
Firearm
Shotgun / 
Rifle

 
Possessing or bringing a rifle/shotgun to school or a school-sponsored event.

 
Weapon (3)
Expels a 
Projectile

 
Possessing or bringing to school or a school-sponsored event any weapon designed
to expel a projectile or that may readily be converted or modified manufactured guns
to expel a projectile by the action of an explosive device.

 
Weapon (4)
Knife

 
Possessing or bringing to school or a school-sponsored event any sharp-edged
instrument that is classified as a knife with a blade of three inches or more.

Weapon (5)
Other
Firearms

Possessing or bringing any other weapon to school or a school event that is 
designed to expel a projectile by the action of an explosive. This includes firearms 
not mentioned previously (operable or inoperable, loaded or unloaded) such as, but
not limited to, a zip or starter gun.

 
Weapon (6)
Other Weapon

 
Possessing or bringing any weapon, instrument, or object to school or to a school event
that may inflict harm on another person. (i.e., golf club, baseball bat, chains,
nunchakus, or batons/nightsticks/Billy clubs) 

 
Pneumatic
Weapon (BB
Gun)

 
Possessing or bringing any pneumatic gun or air powered rifle to school or a
school event. A pneumatic gun or rifle includes a BB, paint ball, or pellet gun.

 

Possession of 
Explosive 
Device

 

Possessing or representing any weapon that explodes or designed to or may readily
be converted to explode.
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Use of Bomb 
or Explosive 
Device 

 
Using any weapon that is designed to explode with the use of a triggering device or 
by a chemical reaction that causes an explosion. 

 
Possession of 
Ammunition 

Possession of any type of ammunition. Ammunition means ammunition or 
cartridges, cases, primers, bullets, or propellant powder designed for use in any 
firearm. 

 
Weapon / 
Look-alike 

Any device that looks like a real gun or that is a toy gun (i.e., water pistols). This 
category also includes look-alike weapons. 

Weapon / 
Chemical 
Substance 

Possessing or bringing to school or a school-sponsored event any substance used as a 
weapon. The substance would include mace, tear gas, or pepper spray. 

 
Possible 
Weapons 

Possessing a knife that is less than three inches, razor blades, box cutters, 
fireworks, firecrackers, or stink bombs at school or a school event. 

 
Possession of 
Taser Gun 

Possessing or bringing any mechanism that is designed to emit an electronic, 
magnetic or another charge or shock through the use of a projectile and used for the 
purpose of temporarily incapacitating a person. 

 
Possession of 
Stun Gun 

Possessing or bringing any mechanism that is designed to emit an electronic, 
magnetic or another charge that exceeds the equivalency of five milliamp 60 hertz 
shock and used for the purpose of temporarily incapacitating a person. 
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FREQUENTLY DIALED NUMBERS 
 
 

GENERAL INFORMATION............................................................................ 780-7710 
 

Exceptional Education and Student Services ....................................................... 780-7911 
 

Department of Instruction..................................................................................... 780-7751 
 

Pupil Personnel Services/Pupil Placement ........................................................... 780-7811 
 

Department of Pupil Transportation ..................................................................... 674-1234 
 

School Board Office ............................................................................................. 780-7716 
 

School Board Office Fax ...................................................................................... 780-8133 
 
 
 

SCHOOL BOARD MEMBERS 
 
 
 

District 7 ................................................................................. …..Donald Coleman, Chair 
dcoleman2@richmond.k12.va.us 

 
District 4 .................................................................................. Kristen Larson, Vice Chair 

klarson@richmond.k12.va.us 
 
 
 

District 1 ......................................................................................... Glen H. Sturtevant, Jr. 
glen.sturtevant@gmail.com 

 
District 2 ................................................................................................ Kimberly B. Gray 

kgray@richmond.k12.va.us 
 

District 3 ..................................................................................................... Jeffrey Bourne 
jbourne@richmond.k12.va.us 

 
 

District 5 .................................................................................................. Mamie L. Taylor 
mtaylor4@richmond.k12.va.us 

 
District 6 ............................................................................ Shonda M. Harris-Muhammed 

smuhamme@richmond.k12.va.us 
 
 

District 8 ...................................................................................................... Derik E. Jones 
Djones15@richmond.k12.va.us 

 
District 9 ........................................................................................ Tichi L. Pickney Eppes 

teppes@richmond.k12.va.us 
 
 



RICHMOND CITY PUBLIC SCHOOLS
Richmond, Virginia

Approved School Calendar for the School Year 2015 - 2016
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Pre-K First Day

No School for
Students

End 1st Nine Wks

2nd Interim

Students
Return

1st Interim

3rd Interim

Thanksgiving Holiday Senior Exam Week

New Teacher Orientation

Kindergarten Orientation

Pre-K Orientation

Winter Break

New Year’s Day

Martin Luther 
King, Jr. Holiday

End 2nd Nine Wks
/End 1st Semester
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Last Day
For Students
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Holiday
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District PWD District PWD
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2 hr. Early Dismissal
TWD

2 hr. Early Dismissal
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TWD

TWD
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Students

1

1

2 3 4 5 6

2 3

1 2 3

4 5

7 8

4 5 6 7 8

9 10 11 

11 

11 12 

12 13 14 

12 13 14 

15 

15 

16 

16 

17 

17 

18

18

19 20 21

19 20 21

22

22

23 24 

23 24 

25

25

26 27 28

26 27 28

29

29

30 

30 

31

31

31

31

31

31

6 7 8 9

9

13 14 15 16 17 18 19 

20 21 22 23 24 25 26

27 28 29 30

1 2 3 4 5

11 12 6 7 8 9

13 14 15 16 17 18 19 

20 21 22 23 24 25 26

27 28 29 30

1 2 3 4 5

11 12 6 7 8 9

13 14 15 16 17 18 19 

20 21 22 23 24 25 26

27 28 29 30

1 2 

3 4 5 6 7 8 9 

11 10 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31

1 2 3 4 5 6 

87 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

29 28

1 2 

3 4 5 6 7 8 9 

11 10 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

1 2 

3 4 5 6 7 8 9 

11 10 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 24 25 

26 27 28 29 30

23

Report Cards
Sent Home

SAT

PSAT

Report Cards
Sent Home

4th Interim

Student/Staff Holiday Teacher Workday/PD/Mtgs. NEW Proposed Teacher PD Day

Full make-up day

 2 Hour Early Dismissal Parent-Teacher Conference Day Summer Office Hours - 7:00 AM-5:30 PM, M-Th
2 hour early dismissal will be cancelled 
to make-up seat hours if necessary

L
E
G
E
N
D Last Day For Seniors

End Interim Report Period

Division-wide Professional Development Day 

Early Head Start, Head Start, & VPI Registration



(Monthly)
September .................................................................1 7
October ......................................................................2 2
November ..................................................................1 6
December ..................................................................1 4
January .....................................................................1 9
February ...................................................................2 0
March ........................................................................1 8
April ..........................................................................2 0
May ............................................................................2 1
June ...........................................................................1 3

TEACHING DAYS

(Academic Period)
First Nine Weeks .......................................................4 5
Second Nine Weeks ....................................................4 5
Third Nine Weeks ........................................................4 5
Fourth Nine Weeks .......................................................4 5

First Semester ............................................................ 9 0
Second Semester ........................................................ 9 0
Year ........................................................................... 1 8 0

TEACHING DAYS

First Interim Report  ..........................October 8, 2015 

First Report Card ......................... November 17, 2015

Second Interim Report ................. December 18, 2015

Second Report Card ....................... February 10, 2016

Third Interim Report ........................... March 8, 2016

Third Report Card .................................April 22, 2016

Fourth Interim Report ........................... May 18, 2016

Fourth Report Card ............................... June 17, 2016

PROGRESS/GRADE REPORTING DATES

SCHOOL BOARD MEETINGS (CITY HALL)

12-MONTH EMPLOYEES

PARENT-TEACHER CONFERENCE DAYS

March 11, 2016.............Parent-Teacher Conference Day

November 3, 2015........Professional Development Day

February 15, 2016................................. President’s Day

MAKE-UP DAYS

October 16, 2015 - PD

November 11, 2015 - TWD

January 14, 2016 - PD

February 3, 2016 - TWD

March 10, 2016 - TWD

April 15, 2016 - TWD 

EARLY DISMISSAL DATES

Should circumstances allow, two days between

December 21, 2015 and January 1, 2016                         

will be considered bonus days to facilitate closing of 

schools enabling the school division to realize a cost 

savings.  Employees will have to use additional vaca-

tion days if they choose to take the entire winter break.

The first meeting of the month convenes on the 17th 
floor, School Board room, at 6:00 p.m. The second 
meeting of the month convenes on 2nd floor, City 
Council Chambers, at 6:00 p.m.

The superintendent determines the make-up days. In 

addition to the days provided as optional makeup 

days, the lengthening of some instructional days may 

be used for make-up time. The School Board retains 

the right to modify this calendar.

November 18, 2015

March 11, 2016

March 10, 2016





A Publication of Richmond Public Schools, Richmond, Virginia. In accordance with 
federal laws, the laws of the Commonwealth of Virginia and the policies of the School 
Board of the City of Richmond, Richmond Public Schools does not discriminate on the 
basis of sex, race, color, age, religion, disabilities or national origin in the provision of 
employment and services. Richmond Public Schools operates equal opportunity and 
affirmative action programs for students and staff. Richmond Public Schools is an equal 
opportunity/affirmative action employer. The School Board also supports equal 
opportunities and treatment of all individuals regardless of sexual orientation. The Section 
504 Coordinator is Dr. Michelle Boyd, Richmond Public Schools, 301 North Ninth Street, 
Richmond, Virginia 23219, (804) 780-7911. The ADA Coordinator is Mr. Thomas Kranz, 
Assistant Superintendent, Operations, 301 N. Ninth St., 17th Floor, Richmond, VA 23230-
4117 (804) 780-6211 The Title IX Officer is Ms. Candice Hunter, Richmond Public 
Schools, 301 North Ninth Street, Richmond, Virginia 23219, (804) 780-7686. The United 
States Department of Education’s Office of Civil Rights may also be contacted at 400 
Maryland Avenue, SW, Washington, DC 20202, (202) 401- 2000 or 1-800-872-5327.  

School Board 
Donald L. Coleman, Chair 

Kristen N. Larson, Vice Chair 
Jeffrey M. Bourne 
Kimberly B. Gray 

Shonda M. Harris-Muhammed 
Derik E. Jones 

Tichi L. Pinkney Eppes 
Glen H. Sturtevant, Jr. 

Mamie L. Taylor 

Dr. Dana T. Bedden, Superintendent 



Working Together for a Safer School Community 

MEMORANDUM OF UNDERSTANDING 
BETWEEN 

RICHMOND POLICE DEPARTMENT 
AND 

RICHMOND PUBLIC SCHOOLS 
Regarding the Duties of School Resource Officers (SROs) assigned to RPS 

School Buildings 

This Memorandum of Understanding (MOU) serves to document the continuing 

partnership between the Richmond Police Department (RPD) and Richmond 

Public Schools (RPS) in promoting safer school communities. Law enforcement in 

·the City of Richmond, Virginia and RPS school personnel are committed to the 

collaborative effort to provide safe schools and do so by providing a School 

Resource Officer Program. The purpose of this MOU is to establish the 

responsibilities of the parties to implement the School Resource Officer Program. 

Purpose 

The Richmond Police Department' s SRO Program provides police officers in the 

following RPS high schools, middle schools, and alternative schools based on need 

and available resources: 

High Schools: 

Armstrong High School 
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George Wythe High School 

Huguenot High School 

John Marshall High School 

Thomas Jefferson High School 

Middle Schools: 

Albert Hill Middle School 

Binford Middle School 

Boushall Middle School 

Elkhardt Middle School 

Henderson Middle School 

Lucille Brown Middle School 

Martin Luther King Middle School 

Thompson Middle School 

Alternative Schools: 

Richmond Alternative Academy 

The SRO plays a vital role in promoting safer school communities. Safer school 

communities promote trust in our schools and police, support the educational 

process, and improve quality of life. In addition to serving as police officers in the 

school communities, these SROs also: 
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•!• Provide a safer learning environment in their school communities by 

utilizing intervention/prevention strategies and taking appropriate law 

enforcement actions; 

•!• Provide guidance to students and staff and serve as positive role models; 

•!• Serve as contact to support services both within and outside the school 

community; 

•!• Provide school communities with educational resources by sharing the 

expertise of the police officers in the classroom. 

The purpose ofRPD' s involvement in school-based incidents is to assist the 

schools to which they are assigned in maintaining safe schools with positive 

learning environment and to provide a law enforcement resource should serious 

incidents take place in the school. RPS and RPD agree that the involvement of 

the school' s SRO should not be requested in a situation that can be safely and 

appropriately handled by the school's safety and security officer( s) and RPS ' 

disciplinary procedures. 

{SPACE INTENTIONALLY LEFT BLANK} 
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DUTIES AND RESPONSIBILITIES OF THE PARTIES 

I. SRO DUTIES 

A. The conduct of the SROs will be governed by the laws of the 
Commonwealth of Virginia, as well as the rules and regulations, Executive 
Orders and General Orders of the RPD. The SROs will be on regular patrol 
within the assigned school premises, and on the grounds of the assigned 
school, and available to respond to situations as needed. 

B. The schedule of SROs and their assignments to duties will be set by 
the immediate supervisor in charge of the SRO unit. However, the parties 
agree that the hours the SRO is present at the school shall be the same or 
similar to the hours of the instructional staff and when students are present in 
the building. 

C. SROs should report to school at their assigned times and remain at 
their assignment for the duration of their tour of duty, unless other duties 
such as court appearances, arrest procedures, training, deployment, etc., 
require them to be away from the building. SROs will secure the interior and 
exterior of their assigned schools during their assigned times. SROs will 
keep the school's principal (or in his or her absence, the school's assistant 
principal( s)) reasonably informed about their schedule, location and 
activities including, but not limited to, their whereabouts on a daily basis. If 
officers must leave their assigned school, the school principal or his/her 
designee must be notified. 

D. SROs should be responsible for the preservation of life and property, 
enforcement of all laws of the Commonwealth of Virginia and city 
ordinances, as well as also be responsible for the prevention of crime in the 
assigned school. 

E. Pursuant to Section 22.1-279.3:1 of the Code of Virginia, certain 
types of criminal activity that comes to the attention of the principal or 
school staff shall be reported immediately to the Police Department. In an 
emergency situation, the school shall call911 and also notify the SRO. In a 
non-emergency situation, the school should notify the SRO or call the non
emergency Police Department number if the SRO is unavailable. 
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Information that is not of an emergency or urgent nature may be held for 
action by the SRO upon his or her return. 

F. SROs shall notify the building administrator, school security 
personnel and the SRO' s supervisor of all arrests and significant 
enforcement events that have an impact on the school community as well as 
SROs shall also notify security personnel of all incidents brought to their 
attention. Additionally, school security will notify SROs of all school 
incidents and cooperate with investigation if needed. 

G. It is agreed that school officials will not interfere with any 
enforcement actions taken by SRO' s. 

H. SROs agree to receive permission, and collaborate with the school's 
principal and assistant principal(s) regarding any trainings and/or 
presentations that the SRO gives to staff and students in the school building. 

I. If an SRO, acting in his or her official capacity on school grounds, at a 
school sponsored activity or event, issues a summons, ticket, or other notice 
requiring the appearance of a student in court or at a police station for an 
investigation relating to an offense allegedly committed on school grounds 
or at a school sponsored activity or event, must notify the principal of the 
school in writing of the issuance of the summons, ticket, or other notice 
within a reasonable time frame of the issuance of the summons, ticket, or 
other notice. 

J. SROs responding to a school based infraction involving students shall 
be notified by the principal and/or assistant principal(s) of any special 
treatment or accommodations required by the student( s)' IEP at the time of 
the response. 

K. The SRO shall wear the regulation police uniform and operate a 
marked police cruiser while on duty unless otherwise authorized by a 
supervisor for a specific purpose. The SRO provides a visible deterrent to 
crime while bringing a positive impression of the Police Department to 
students, staff and parents in a non-confrontational setting. 

L. The SRO will take custody and ensure proper disposal of any illegal 
and/ or controlled substances recovered by the school that is not needed for 
criminal prosecution. 
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II. RESPONSIBILITIES OF RPS ADMINISTRATORS AND STAFF 

RPS agrees to the following on behalf of its administrators and staff: 

A. Assist in maintaining effective communication between SRO 
personnel and school staff. 

B. Immediately report to school security and SRO any criminal activity 
that comes to the attention of the principal or school staff. There will 
be no exception to the mandatory reporting of listed violations of 
the law. The SROs and the administrators shall work together and 
take measures to prevent and address all incidents involving: 

•!• Assaults against students or school personnel 
•!• Threats against students and school personnel 
•!• Involvement with drugs and alcohol 
•!• The possession of contraband or any suspicious substance 

which may be illegal 
•!• The possession of weapons, or 
•!• Any other behavior deemed a crime by the laws of the· 

Commonwealth of Virginia. 

C. Provide a secure office for SRO use whenever possible. The office 
shall include a telephone, computer with internet access and applicable 
Richmond Police Department computer software for incident based 
reporting procedures and investigative purposes, as well as a printer. 

D. Provide access to the most recent copy of the school's yearbook to the 
supervisor in charge of the SRO program. 

E. Supply a copy of any updated Student Code of Responsible Ethics 
documents to the supervisor in charge of the SRO program and to 
each SRO to ensure understanding and compliance by the SRO 
personnel. 

F. In the spirit of cooperation and joint partnership between Richmond 
Police Department and Richmond Public School, in exchange for the 
constant presence and assistance of SROs in the schools during the 
Academic Calendar Year, Richmond Public Schools will supply the 
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use of three (3) City School Buses and school bus drivers for the PAL 
summer camp program that services City ofRichmondjuveniles for 
an 8 week summer camp program. 

G. Each school will provide the SRO daily of a list of students that are 
not allowed on school grounds. It is agreed that the list will not 
contain any other information than the student' s name and date of 
birth. 

H. The school principal, assistant principal(s), and/or school based school 
security officer(s) must attempt to de-escalate school based situations 
involving students whenever possible prior to calling the SRO; 

I. The decision to involve the SRO in any school based incident must be 
made by the principal or assistant principal(s). However, nothing in 
this paragraph prevents the SRO from responding to a school based 
incident in which he or she is not called upon to respond if, based on 
his or her training and/or experience, he or she feels that his or her 
assistance is needed in the situation. 

J. Principals and/or assistant principals shall notify SROs responding to 
a school based infraction involving students of any special treatment 
or accommodations required by the student( s) ' IEP at the time of the 
response. 

K. SROs should exchange information with the principal regarding 
students' involvement in criminal activity in and around the school. 
This shall be limited to that which directly relates to and contributes to 
the safe school environment compliant with Section 22.1-279.3 :1 of 
the Code of Virginia. However, SROs shall not make any official 
document, police report, or record available to the school or its staff. 

SEARCH AND SEIZURE PROCEDURES 

L. School officials may conduct searches of students' property and 
persons under their jurisdiction when reasonable suspicion exists that 
the search will reveal evidence that the student has violated or is 
violating either the law or the rules of the school. SROs shall not be 
considered a school official for the purposes of searches or seizures. 
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M. SRO personnel should not become involved in administrative (school 
related) searches unless the requisite probable cause for the search 
exists and/or when specifically requested by the school to provide 
security, protection or to handle contraband. These administrative 
searches must be at the direction and under the control of the school 
official. 

N. At no time should SRO personnel request that an administrative 
search be conducted for law enforcement purposes or have the 
administrator act as their agent. 

0. Any searches conducted by SRO personnel should be based upon 
probable cause. "Stop and Frisk" will remain an option when there is 
reasonable suspicion that a criminal offense has been or may be 
committed and when the suspect may be armed. 

P. SROs should not provide any official documentation or juvenile 
record to schools or expulsion hearing officers which is prohibited by 
law. 

IV. RESPONSIBILITIES OF RPD 

A. SROs assigned to RPS will be recruited, employed, and trained by 
RPD. The SROs' salaries, payroll taxes, payroll based expenses, including 
workers' compensation insurance, and benefits are the responsibility of and 
will be exclusively by RPD. 

B. All SROs selected are required by the RPD to attend and successfully 
complete the Virginia Center for School Safety's "School Resource Officer 
Basic and School Security Officer Certification" course, which is 
approximately 28 hours of in-class training geared toward school safety, 
school law, and in particular, functions of SROs in a school environment. 

C. Notwithstanding anything to the contrary herein, all scheduling, 
deployment, and supervision of the SROs will be the responsibility ofRPD, 
including the final decision of the placement of the SRO. RPD will consider 
input, regarding commendations and complaints, offered by the school(s)' 
administration regarding the assigned SROs. 
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D. RPD retains the right to remove and/or reassign any SRO so long as 
the principal of the school is notified at least twenty-four (24) hours prior to 
the removal/re-assignment taking place, when practical. 

E. RPD will assign a substitute when an SRO is not on duty based on 
need and available resources. 

F. Overtime compensation will originate from RPD for SROs who work 
beyond their regularly scheduled hours on a law enforcement matter, e.g., a 
police investigation or processing of an arrest occurring late in the workday. 
Overtime compensation will originate from the school for SROs who work 
beyond their regularly scheduled hours on a school event, e.g., sporting 
event, social, event, and after-school activity. 

V. MUTUAL RESPONSIBILITIES AND AGREEMENTS OF RPS AND 
RPD 

A. SROs shall not have access to any school records or any information 
from those schools records of any RPS student except as specifically set out 
in this agreement and/or in compliance with the Family Educational Records 
Privacy Act (FERP A). 

B. The arrest of a student or employee of the school with a warrant or 
petition should be coordinated through the principal and accomplished after 
school hours, whenever practical. 

a. Arrest of students or staff during school hours or on school 
grounds shall be reported to the principal as soon as practical. 
Notice should be given to the principal prior to the arrest being 
made during school hours, whenever possible. The SRO and 
the principal shall establish a procedure that will be used, 
whenever possible, for arrests that must take place during 
school hours. 

C. Each party to this MOU agrees to be responsible for its own liability 
incurred as a result of its participation in the activities outlined in this 
MOU. Nothing in this paragraph or MOU constitutes a waiver of the 
sovereign immunity of the City of Richmond Virginia or the School Board 
of the City of Richmond. 

9 



. . 

D. Neither RPS nor the School Board of the City of Richmond will be 
responsible for any and all actions, negligent or intentional, of the assigned 
SROs, or any other police officer responding to school based incident on 
school premises, or at school sponsored event or activity, in the discharge of 
their duties as SROs nor for any damages that result from their actions. 

E. Neither RPD nor the City of Richmond will be responsible for any 
and all actions, negligent or intentional, of the administrators or school staff 
or any other RPS employee responding to a school based incident on 
school premises, or at school sponsored event or activity, in the discharge of 
their duties as school employees nor for any damages that result from their 
actions at a SRO's assigned school. 

F. Entire Understanding. This MOU contains the entire understanding of the 
parties as to the matters contained herein, and it shall not be altered, amended or 
modified except by a writing executed by the duly authorized officials of both the 
RPDandRPS. 

G. Severability. If any provision of the Agreement is held to be invalid or 
unenforceable for any reason, this MOU shall remain in full force and effect in 
accordance with its terms, disregarding such unenforceable or invalid provision. 

H. Captions. The caption headings contained herein are used solely for 
convenience and shall not be deemed to limit or define the provisions of this 
MOU. 

I. No Waiver. Any failure of a party to enforce that party's rights under any 
provision of this MOU shall not be construed or act as a waiver of said party's 
subsequent right to enforce any of the provisions contained herein. 

J. Governing Law. This MOU shall be governed and construed in accordance 
with the laws of the Commonwealth of Virginia. 

K. Binding Effect. This Agreement shall inure to the benefit of, and be 
binding upon, the parties hereto and their respective successors and assigns. The 
parties are bound under the terms of this MOU only to the extent funds are 
available to perform its obligations hereunder. 

L. Neither party shall assign or otherwise transfer this MOU without the prior 
written consent of the other party. 

10 
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M. No Third Party Beneficiaries. It is expressly understood and agreed that 
the enforcement of the terms and conditions of this MOU and all rights of action 
relating to such enforcemen~ shall be strictly reserved to the parties to the MOU. 
Nothing contained in this MOU shall give or allow any such right or claim of 
action by any third person or entity. Any third party receiving services under this 
MOU shall be deemed to be incidental beneficiaries only. 

Chief Alfred Durham 

Q~~ 
Signature Richmond Public SchoOlS 
Superintendent Dana T. Bedden 

11 
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SECTION VIII – STUDENTS 

ARTICLE II 

STUDENT ADMISSION, ATTENDANCE AND ASSIGNMENT 

POLICY 8-2.1 COMPULSORY ATTENDANCE 

General Requirements 

Except as otherwise provided in this policy, every parent, guardian, or other person 

in the Commonwealth having control or charge of any child who will have reached the fifth 

(5th) birthday on or before September 30 of any school year and who has not passed the 

eighteenth (18th) birthday shall, during the period of each year the public schools are in 

session and for the same number of days and hours per day as the public schools, send such 

child to a public school or to a private, denominational or parochial school or have such 

child taught by a tutor or teacher of qualifications prescribed by the Board of Education and 

approved by the division superintendent or provide for home instruction of such child as 

described in § 22.1-254.1 of the Code of Virginia. Home instruction shall not be classified 

or defined as a private, denominational or parochial school. 

As prescribed in the regulations of the Board of Education, the requirements of this 

policy may also be satisfied by sending a child to an alternative program of study or 

work/study offered by a public, private, denominational or parochial school or by a public 

or private degree-granting institution of higher education. Further, in the case of any five-

year-old child who is subject to the provisions of this policy, the requirements of this 

section may be alternatively satisfied by sending the child to any public educational 

prekindergarten program, including a Head Start program, or in a private, denominational 

or parochial educational prekindergarten program. 

The requirements of this policy shall apply to (i) any child in the custody of the 

Department of Juvenile Justice or the Department of Corrections who has not passed his 

eighteenth birthday and (ii) any child whom the division superintendent has required to take 

a special program of prevention, intervention, or remediation as provided in § 22.1-

253.13:1(C) and § 22.1-254.01 of the Code of Virginia.  

The requirements of this section shall not apply to any child who has obtained a high 

school diploma, its equivalent, or a certificate of completion or who has otherwise complied 

with compulsory school attendance requirements as set forth in this policy. 

Any child who will not have reached his sixth birthday on or before September 30 

of each school year whose parent or guardian notifies the appropriate school board that he 

does not wish the child to attend school until the following year because the child, in the 

opinion of the parent or guardian, is not mentally, physically or emotionally prepared to 

attend school, may delay the child's attendance for one year. 

APPENDIX D
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  General Exemptions 

The School Board of the City of Richmond shall excuse from attendance at school: 

1. Any student who, together with his parents, by reason of bona fide religious

training or belief is conscientiously opposed to attendance at school. For purposes of this 

policy, “bona fide religious training or belief” does not include essentially political, 

sociological or philosophical views or a merely personal moral code; and 

2. On the recommendation of the Richmond Juvenile and Domestic Relations

District Court and for such period of time as the court deems appropriate, any student who, 

together with his parents, is opposed to attendance at a school by reason of concern for such 

student’s health, as verified by competent medical evidence, or by reason of such student’s 

reasonable apprehension for personal safety when such concern or apprehension in that 

student’s specific case is determined by the court, upon consideration of the 

recommendation of the principal and division superintendent, to be justified. 

The School Board of the City of Richmond may excuse from attendance at school: 

1. On recommendation of the principal and the division superintendent and

with the written consent of the parent or guardian, any student who the School Board 

determines, in accordance with regulations of the Board of Education, cannot benefit from 

education at such school; and 

2. On recommendation of the Richmond Juvenile and Domestic Relations

District Court, any student who, in the judgment of such court, cannot benefit from 

education at such school. 

Health-Related Exemptions: Contagious or Infectious Diseases; Immunizations 

1. Children suffering from contagious or infectious diseases shall be exempt

from compulsory attendance when the physical incapacity is documented by a written 

statement from a licensed physician or licensed nurse practitioner treating the child, giving 

the reason(s) for the student’s inability to attend school.  However, a child excluded from 

the regular instructional program under this exemption may be eligible to apply for 

homebound instruction in cases where such instruction may be of benefit to the child. 

2. The attendance at school of students who suffer from or are reasonably

suspected of suffering from (a) a communicable disease which poses a substantial risk or 

danger of infection to the school community and is serious or long term, such as 

tuberculosis or Hepatitis A; or (b) bloodborne diseases which are infectious or contagious, 

such as HIV-1, Hepatitis B, and cytomegalovirus, and which may be transmitted by the 

exchange of body fluids or secretions, shall be determined by the division superintendent on 

a case-by-case basis as established elsewhere in School Board policy.  The division 

superintendent shall seek a recommendation from a review committee to assist in making 

the determination.  The student may be temporarily excluded from school pending the 

division superintendent’s decision.   
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3. Children whose immunizations against communicable diseases have not

been completed may be excluded from school attendance unless such children have been 

exempted from immunization requirements.  (Any parent, guardian or other person having 

control or charge of a child being exempted or excused from school attendance shall 

comply with the immunization requirement provided in § 32.1-46 of the Code of Virginia in 

the same manner and to the same extent as if the child has been enrolled in and is attending 

school.) 

Alternative Education Plan 

For a student who is at least sixteen years of age, the School Board may allow the 

compulsory attendance requirements to be met through the development and 

implementation of an individual student alternative education plan.  There shall be a 

meeting of the student, the student's parents, and the principal or designee of the school in 

which the student is enrolled in which the alternative education plan shall be developed in 

conformity with guidelines prescribed by the Board of Education.  The plan must include at 

a minimum: 

1. Career guidance counseling;

2. Mandatory enrollment and attendance in a preparatory program for passing a

high school equivalency examination approved by the Board of Education or

other alternative education program approved by the School Board with

attendance reported to the principal or principal’s designee;

3. mandatory enrollment in a program to earn a Board of Education-approved

career and technical education credential, a state licensure examination, a

national occupational competency assessment, or the Virginia workplace

readiness skills assessment;

4. successful completion of the course in economics and personal finance

required to earn a Board of Education-approved high school diploma;

5. Counseling on the economic impact of failing to complete high school; and

6. Procedures for reenrollment to comply with the compulsory attendance set

forth in the General Requirements section of this policy.

A student for whom an individual student alternative education plan has been 

granted pursuant to this subsection and who fails to comply with the conditions of such plan 

shall be in violation of the compulsory school attendance law, and the division 

superintendent or attendance officer shall seek immediate compliance with the compulsory 

school attendance law. 

Students enrolled with an individual student alternative education plan shall be 

counted in the average daily membership of the Richmond Public Schools. 

Requesting Exemptions 

Any request for exemption from attendance shall be presented annually in writing to 

the division superintendent or his/her designee.  Applicants desiring to provide home 

instruction shall be referred to the division superintendent’s office. All other exemptions 
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from compulsory attendance granted by the School Board shall be in accordance with state 

law. 

LEGAL REFERENCE:  Code of Virginia, 1950, as amended, §§ 22.1-78, 22.1-254 

through 22.1-269.1. 

Adopted September 4, 2012 

Revised/Adopted June 16, 2014 

POLICY 8-2.2 ADMISSIONS 

Age of Student 

A person of school age is eligible for admission on a non-tuition a basis if residing 

in the Richmond Public Schools division, or if eligible as a homeless child or youth 

pursuant to Policy 8-2.3.  For the purpose of this policy, “a person of school age” is defined 

as a person who will have reached his or her fifth (5th) birthday on or before September 30 

of the school year and who has not reached twenty (20) years of age on or before August 1 

of the school year.   

A student who has passed their twentieth (20th) birthday shall be permitted to attend 

the public day schools only with special permission of the division superintendent.  The 

School Board of the City of Richmond, in its discretion, may charge tuition fees to such 

student.   

Pursuant to § 22.1-199 of the Code of Virginia, 1950 as amended, the division 

superintendent is authorized to enroll a child into kindergarten whose fifth (5th) birthday 

occurs between October 1 and December 31 of the school year after an appropriate 

readiness program has demonstrated that attendance in the kindergarten program will 

educationally benefit such child.  The division superintendent is directed to develop 

procedures, to include appropriate admission criteria, with respect to this provision.     

Residency  

For the purposes of this policy a “resident” is defined as one who lives permanently 

in the City of Richmond.  Proof of residence shall include, but not be limited to, two or 

more of the following, which reflect the physical address of the resident:  a U.S. or Virginia 

income tax return from the previous year, a U.S. Internal Revenue Service tax reporting W-

2 form from the current year, a deed or lease agreement to the residence, a voter registration 

card, a receipt for personal property taxes paid within the last year, a payroll check or 

payroll check stub issued by an employer within the last three months, or a telephone bill 

issued within the last three months.  Final decisions regarding residence for school 

attendance purposes shall be made by the Richmond Public Schools division superintendent 

or his/her designee. 

Unless otherwise disqualified by these policies, children who meet the residency 

requirements as provided in § 22.1-3 of the Code of Virginia, or who are children placed in 

foster care, as provided in § 63.2-100 of the Code of Virginia, shall be admitted free of 
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charge to the school to which they are assigned. It is a Class 4 misdemeanor to knowingly 

make a false statement concerning the residency of a child within the school division or 

within a particular attendance zone within the school division to: (1) avoid tuition charges, 

or (2) enroll a child in a school outside the attendance zone in which the student resides. 

Any person making such a false statement shall be liable to the School Board for tuition 

charges for the time the student was enrolled in the school division.  

Birth Certificate 

Either a certified copy of the student's birth records or other reliable proof of the 

student's identity and age and an affidavit explaining the inability to produce a certified 

copy of the birth record must be presented prior to admission of the student. The principal 

or the principal's designee shall record the official state birth number from the student's 

birth record into the student's permanent school record and may retain a copy in the 

student's permanent school record. The principal shall immediately notify the Richmond 

Police Department when a certified copy of a birth record is not presented for a student. The 

division superintendent shall develop an arrangement, in cooperation with the Richmond 

Police Department, to receive reports on disappearances of any children living within the 

school division. 

If the student seeking enrollment is a homeless child or youth as defined in §22.1-3 

of the Code of Virginia, the school shall immediately enroll the student, even if the student 

is unable to produce the records required for enrollment, shall immediately contact the 

school last attended to obtain relevant academic and other records and shall comply with 

the provisions of the federal McKinney-Vento Homeless Education Assistance 

Improvement Act of 2001, including immediately referring the parent of the student or 

youth to the school division's Homeless Education Liaison who shall assist in obtaining 

necessary records for enrollment.  

If the child is a child placed in foster care as defined in §22.1-3.4 of the Code of 

Virginia, the child shall be enrolled immediately. If documentation of the child's birth 

records or other reliable proof of the student's identity and age is not immediately available 

at the time of enrollment, the person enrolling the child shall provide a written statement, 

that to the best of his knowledge, confirms the student's age. The placing social services 

agency shall obtain and produce the child's birth records or other reliable proof of the 

student's identity and age or otherwise ensure compliance with these requirements within 30 

days after enrollment. 

 Student Identification Numbers 

 The School Board will assign a unique student identification number, determined in 

accordance with a system developed by the Department of Education, to each student 

enrolled in the school division.  No student identification number will include or will be 

derived from a student’s social security number.  Each student will retain the assigned 

student identification number for as long as the student is enrolled in a public elementary or 

secondary school in Virginia. 
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Special Health Requirements 

a. Physical Examinations

Prior to admission to any elementary school, a student or his parent or guardian 

must furnish (1) a report from a qualified licensed physician, or a licensed nurse practitioner 

or licensed physician assistant acting under the supervision of a licensed physician, of a 

comprehensive physical examination, as prescribed by the State Health Commissioner,  

performed within the twelve months prior to the date of entrance, or (2) records including a 

physical examination from another school division in the Commonwealth of Virginia. 

If a report of a medical examination or a record of such an examination from 

another school or school division cannot be furnished because the student is a homeless 

child or youth, and the person seeking to enroll the student furnishes to the school division 

an affidavit so stating and also indicating that, to the best of his knowledge, the student is in 

good health and free from any communicable or contagious disease, the school division 

shall immediately refer the student to the school division’s Homeless Education Liaison 

who shall, as soon as practicable, assist in obtaining the necessary physical examination by 

the City of Richmond Health Department or other clinic or physician’s office and shall 

immediately admit the student to school pending receipt of the report from such physical 

examination. 

A physical examination is not required for any child whose parents or guardian 

object on religious grounds provided the child shows no visual evidence of illness.  The 

parent or guardian shall state in writing that the child, to the best of his or her knowledge, is 

in good health and free of any communicable or contagious disease.  

Parents of students entering school shall complete a health information form 

required by state law which shall be distributed by Richmond Public Schools.  The forms 

must be returned to the student’s school within fifteen (15) days of receiving the form 

unless a reasonable extension has been granted by the division superintendent or his/her 

designee. Upon failure of the parent to complete such form within the extended time, or if 

an extension to return the form has not been requested and/or granted, the division 

superintendent may send to the parent(s) a written notice of the date the child will be 

excluded from school if the form is not returned.  No student who is classified as a 

homeless child or youth shall be excluded from school for such failure to complete such 

form. 

Physical examination reports shall be placed in the student’s health record at the 

school and shall be made available for review by any employee or official of the State 

Department of Health or any local health department at the request of such employee or 

official. 

b. Immunization Requirements

Unless otherwise exempted, prior to admission to any grade level in any Richmond 

public school, a student or his parent or guardian must submit documentary proof of 

immunizations to the admitting official.  If the student does not have the required 
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documentation, the school shall notify the student and his parent or guardian (1) that it has 

no documentary proof of immunization for the student, (2) that the student may not be 

admitted to school with proof unless the student falls into a category that is exempt from 

exclusion by law, and (3) how and from whom to obtain services to comply with the 

regulation. 

No certificate of immunization shall be required for school admission if (1) the 

student, parent or guardian submits a notarized statement that the administration of 

immunizations conflict with religious beliefs, (2) the school has written certification from a 

licensed physician, licensed nurse practitioner or local health department that one or more 

of the required immunizations may be detrimental to the student’s health, or (3) the student 

is a homeless child or youth.  If a homeless child or youth does not have documentary proof 

of immunizations or has incomplete immunizations, and is not otherwise exempted from 

immunizations pursuant to (1) or (2) above, the school division’s Homeless Education 

Liaison shall assist in obtaining proof of or completing immunizations as required.   

Any student whose immunizations are incomplete may be admitted conditionally if 

the student provides documentation at the time of enrollment of having received at least one 

dose of the required immunizations accompanied by a schedule for completion of the 

required doses within ninety (90) days.  Any student failing to comply with this schedule 

shall be excluded from school until his immunizations are resumed. 

Immunization records shall be maintained in the student’s health folder.  

Documentary proof of immunization shall be provided to the student,  parent, or guardian 

upon written request.  

Street Address 

Documents submitted for admission of a child to Richmond Public Schools (except 

birth certificates and physical examination reports) shall include the street address or route 

number of the child’s residence. If no street address or route number exists for such 

residence, a post office box number shall be required. If a street address, route number or 

post office box number cannot be provided because the student is a homeless child or 

youth, and the person seeking to enroll the student furnishes to the school division an 

affidavit so stating, the school division may accept an address in an alternate form it deems 

appropriate. 

Criminal Convictions and Delinquency 

The parent, guardian, or other person having control or charge of a child of school 

age must provide, upon registration: 

(1) A sworn statement or affirmation indicating whether the student has been

found guilty of or adjudicated delinquent for any offense of the following offenses as 

defined by the Code of Virginia: 
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(a) A firearm offense pursuant to Article 4 (§ 18.2-279 et seq.), 5 (§ 18.2-288 et

seq.), 6 (§ 18.2-299 et seq.), or 7 (§ 18.2-308 et seq.) of Chapter 7 of Title

18.2;

(b) Homicide, pursuant to Article 1 (§ 18.2-30 et seq.) of  Chapter 4 of Title

18.2;

(c) Felonious assault and bodily wounding, pursuant to Article 4 (§ 18.2-51 et

seq.) of Chapter 4 of Title 18.2;

(d) Criminal sexual assault, pursuant to Article 7 (§ 18.2-61 et seq.) of Chapter 4

of Title 18.2;

(e) Manufacture, sale, gift, distribution or possession of  Schedule I or II

controlled substances, pursuant to Article 1 (§ 18.2-247 et seq.) of Chapter 7

of Title 18.2;

(f) Manufacture, sale or distribution of marijuana pursuant to Article 1 (§ 18.2-

247 et seq.) of Chapter 7 of Title 18.2;

(g) Arson and related crimes, pursuant to Article 1 (§ 18.2-77 et seq.) of Chapter

5 of Title 18.2;

(h) Burglary and related offenses, pursuant to §§ 18.2-89 through 18.2-93;

(i) Robbery pursuant to § 18.2-58;

(j) Prohibited street gang participation pursuant to § 18.2-46.2;

(k) Recruitment of other juveniles for a criminal street gang activity pursuant to

§18.2-46.3; and

(1) An act of violence by a mob pursuant to § 18.2-42.1.

The parent or guardian must also report any offense which is a substantially similar 

offense under the laws of any state, the District of Columbia, or the United States or its 

territories.  

The sworn statement shall be maintained as provided in the Code of Virginia § 22.1-

288.2 and will not become a part of the student’s permanent record unless the school 

administrators or the School Board takes disciplinary action against a student based upon an 

incident which formed the basis for the adjudication of delinquency or conviction for an 

offense.  If disciplinary action is taken for the offense, the information shall become a part 

of the student's disciplinary record. 

(2) A sworn statement or affirmation indicating whether the student has been

expelled from school attendance at a private school or in a public school division of the 

Commonwealth or in another state for an offense in violation of school board policies 
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relating to weapons, alcohol or drugs, or for the willful infliction of injury to another 

person. This document shall be maintained as a part of the student's scholastic record. 

When the child is registered as a result of a foster care placement information 

regarding criminal convictions and delinquency in this sub-section shall be furnished by the 

local social services agency or licensed child-placing agency that made the foster care 

placement. 

Any person making a materially false statement or affirmation shall be guilty upon 

conviction of a Class 3 misdemeanor. 

Nonresidents 

a. Generally

The enrollment of nonresident students shall be subject to the availability of space 

and to the approval of the division superintendent, upon the advice of the appropriate 

principal, and contingent upon the payment of the tuition established by the School Board 

in accordance with Policy 3-3.16.  Nonresident high school students taking less than a full 

schedule shall pay tuition on a prorated basis. Students whose parents or legal guardians 

move from the City of Richmond after February 1 may continue in school without charge 

for the remainder of the school year. 

b. Exceptions

In the interest of providing educational continuity to certain students shall be

permitted to attend Richmond Public Schools free of charge under the following 

circumstances: 

(1) Children of active duty military personnel attending a school free of charge

in accordance with this section shall not be charged tuition upon such child's

relocation to military housing located in another school division in the

Commonwealth, pursuant to orders received by such child's parent to

relocate to base housing and forfeit his military housing allowance. Such

children shall be allowed to continue attending school in Richmond Public

Schools, provided that it was the school division they attended immediately

prior to the relocation and shall not be charged tuition for attending school.

Such children shall be counted in the Richmond Public Schools’ average

daily membership.  Richmond Public Schools shall not, however, be

responsible for providing for their transportation to and from school;

(2) Certain students who have become homeless during the school year in

accordance with the McKinney-Vento Homeless Assistance Act; and

(3) Students who are placed in foster care within another school division or in

who are placed in foster care in another zone within the school division

when school staff and the social services agency have determined, in writing,
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that it is in the student’s best interest to remain enrolled in the school the 

student attended prior to foster care placement.  

LEGAL REFERENCE: Code of Virginia, 1950, as amended, §§ 22.1-1, 22.1-3, 22.1-3.1, 

22.1-3.2, 22.1-3.4, 22.1-4.1, 22.1-5, 22.1-199, 22.1-255, 22.1-260, 22.1-270, and 22.1-

271.2. 

Adopted September 4, 2012 

Revised/Adopted May 19, 2014 

Revised/Adopted July 13, 2015 

POLICY 8-2.3 SCHOOL REGISTRATION OF HOMELESS 

STUDENTS   

The School Board of the City of Richmond is committed to educating homeless 

children and youth and will serve each homeless student according to the student’s best 

interest.  Homeless children and youth shall not be stigmatized or segregated on the basis of 

their status as homeless.   

The School Board and school division shall comply with the requirements of the 

McKinney-Vento Homeless Assistance Act, with respect to the enrollment of homeless 

children and youth. The division superintendent shall promulgate regulations and/or 

procedures consistent with the requirements of the Act and the provisions of this policy. 

LEGAL REFERENCE: 20 U.S.C. §6399; 42 U.S.C. §§ 11302, 11431 et seq.; Code of 

Virginia, 1950, as amended, §§22.1-3, 22.1-70, 22.1-78, 22.1-270; Superintendent’s Memo 

No. 64 (Dec. 5, 2003). 

Adopted September 4, 2012 

POLICY 8-2.4          STUDENT ATTENDANCE AND ABSENCES/TRUANCY 

Generally 

The School Board of the City of Richmond considers regular class attendance an 

essential element in the educational process to achieve optimum learning.   Student 

attendance is a cooperative effort and the School Board shall involve parents and students 

in accepting the responsibility for good attendance.  Each parent/guardian or person having 

control or charge of a child within the compulsory attendance age shall be responsible for 

such child's regular and punctual attendance at school as required under provisions of the 

law.  

Student attendance shall be monitored and reported as required by state law and 

regulations.  Nothing in this policy shall be construed to limit in any way the authority of 

any attendance officer or the division superintendent to seek immediate compliance with 

the compulsory school attendance law. 
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Truancy 

A reasonable effort shall be made to contact a parent/guardian of each absent 

student every day, and to obtain an explanation for the student’s absence, where there is no 

indication that the student’s parent is aware of and supports the absence.  

a. Upon Fifth Absence Without Parental Awareness and Support

If (1) a student fails to report to school for a total of five scheduled school days for 

the school year, (2) there is no indication that the student’s parent is aware of and supports 

the absence; and (3) reasonable efforts to notify the parent of the absences have failed, then 

the principal or his designee or the attendance officer shall make a reasonable effort to 

ensure that direct contact is made with the parent, either in person or through telephone 

conversation, to obtain an explanation for the student’s absence and to explain to the parent 

the consequences of continued nonattendance.  The school principal or his designee or the 

attendance officer, the student, and the student’s parent shall jointly develop a plan to 

resolve the student’s nonattendance.  Such plan shall include documentation of the reasons 

for the student’s nonattendance.  

b. Upon Sixth Absence Without Parental Awareness and Support

If the student is absent an additional day after direct contact with the student’s 

parent and the attendance officer has received no indication that the student’s parent is 

aware of and supports the student’s absence, either the school principal or his designee or 

the attendance officer shall schedule a conference within ten school days, which must take 

place no later than the fifteenth school day after the sixth absence.  At the conference, the 

student, his parent, and school personnel, shall meet to resolve issues related to the 

student’s nonattendance.  Other community service providers may also be included in the 

conference.    

c. Upon Additional Absence Without Parental Awareness and Support

Upon the next absence after the conference without indication to the attendance 

officer that the student’s parent is aware of and supports the student’s absence, the principal 

or designee shall notify the attendance officer or division superintendent or his/her designee 

who shall enforce the compulsory attendance rules by either or both of the following:  (1) 

filing a complaint with the juvenile and domestic relations court alleging the student is a 

child in need of supervision as defined in § 16.1-228 of the Code of Virginia or (2) 

instituting proceedings against the parent pursuant to § 18.2-371 or § 22.1-262 of the Code 

of Virginia.  In filing a complaint against the student, the attendance officer shall provide 

written documentation of the efforts already undertaken to resolve the student’s absence.  If 

the student’s parents have joint physical custody of the student and the school has notice of 

the custody arrangement, then both parents shall be notified at their last known addresses. 
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d. Parental Cooperation in Remedying Excessive Unexcused Absences 

 

It is expected that parents will cooperate with the attendance officer and other 

school officials to remedy the student’s attendance problem.  Where direct contact with a 

parent cannot be made, despite reasonable efforts, or where parents otherwise fail to 

cooperate in remedying the student’s attendance problem, the division superintendent or 

his/her designee may seek immediate compliance with the compulsory school attendance 

laws. The attendance officer, with the knowledge and approval of the division 

superintendent, shall institute proceedings against any parent who fails to comply with the 

requirements of the compulsory attendance laws.  Where the complaint arises out of the 

parent’s failure to comply with the requirements of § 22.1-258 of the Code of Virginia, the 

attendance officer shall document the school division’s compliance with this policy. 

 

e. Report for Suspension of Driver’s License 

 

In addition to any other actions taken pursuant to this policy, if a student who is 

under 18 years of age has 10 or more unexcused absences from school on consecutive 

school days, the principal may notify the juvenile and domestic relations court, which may 

take action to suspend the student’s driver’s license.  

 

Student Attendance and Absences 

 

a. Generally 

 

Students shall attend school for a full day unless otherwise excused.  Secondary 

students shall be scheduled for a full school day unless they are enrolled in a cooperative 

work-study program.  All other exceptions to a full-day schedule must be approved on an 

individual basis by the division superintendent or his/her designee. 

 

b. Excused Absences 

 

Excused absences are absences resulting from conditions beyond the control of the 

student, the parent or guardian, or the school.  The following are acceptable excuses for 

absences from school: (1) personal illness; (2) personal court appearance; (3) death in the 

family (including mother, father, spouse, son, daughter, sister, brother, grandparent; aunt, 

uncle, nephew or niece); (3) religious holidays regularly observed by the student as part of 

his or her personal religious practice; and (4) extenuating circumstances as approved by the 

school administration.  For personal illness beyond three days, a doctor’s note shall be 

required.  School administration, in its discretion, may require documentation of any court 

appearance.  Students are considered present and are marked present on all school records 

when participating in field trips, athletic events, student government activities, and other 

functions sanctioned by the school.  All other absences (including tardiness and leaving 

school without permission) are deemed unexcused absences.   

Parents and guardians are required to provide a note requesting that the days absent 

be considered excused absences within five (5) schools days of the last day of school 

missed.  If a note for the day(s) absent is not provided within five (5) school days of the last 

day of school missed, the period of absences will be considered unexcused.   
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The School Board considers more than fifteen (15) days of excused absences in a 

semester to be excessive.  The division superintendent is directed to establish procedures, 

directives, and/or administrative guidance regarding students who have accumulated more 

than fifteen (15) days of excused absences.   

 

c. Religious Holidays 

 

Absence from school because of a religious holiday shall be considered an excused 

absence.  The division superintendent’s regulations will include procedures for excusing 

students who are absent by reason of observance of a religious holiday. Such regulations 

will ensure that a student is not deprived of any award or of eligibility or opportunity to 

compete for any award, or of the right to take an alternate test or examination, which he 

missed by reason of such absence, if the absence is verified in an acceptable manner. 

 

 d. Notification of Absences 

  

Students who are absent from school must bring a valid note stating the reason for 

absence upon returning to school.  Unexcused absences shall be handled according to 

regulations issued by the division superintendent.   

 

e. Unexcused Absences 

 

Students shall not be absent from school without a valid excuse for more than six (6) 

days (three (3) if on a block schedule) per nine-week period in order to receive academic 

credit for the grade or subject(s) in which enrolled.  Unexcused absences in excess of six (6) 

(or three (3) if on a block schedule) shall result in failure for the nine-week grading period. 

 

Students shall not be absent from school without a valid excuse for more than ten 

(10) days (five (5) if on a block schedule) per semester in order to receive academic credit 

for the grade or subject(s) in which enrolled.  Unexcused absences in excess of ten (10) (or 

five (5) if on a block schedule) shall result in failure for the semester. 

 

The accumulation of absences begins again at the start of the second semester.  

Absences resulting from short-term or long-term out-of-school suspension shall not be 

counted as unexcused absences pursuant to this policy.  

 

Provisions for Students Who Exceed the Maximum Number of Unexcused Absences 

 

The following options may be utilized with students who have failed because 

of attendance prior to the completion of the school year: 

 

(i) enroll the student in a semester course(s); 

 

(ii) allow the student to take the equivalent of one semester of summer 

school if he successfully completes the requirements for credit for 

one semester (academic and  attendance); or 
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(iii) develop an alternative education plan which includes: (a) description

of the   program; (b) maximum number of credits that can be

awarded; (c) maximum number of absences; and (d) conduct

conditions.  The alternative plan must be approved by the principal

and the division superintendent or his/her designee.  A contract

signed by the principal, parent(s) or guardian(s), student and division

superintendent or his/her designee shall govern the program.

(2) Grading Elementary School Students Who Exceed the Maximum Number of

Unexcused Absences

(i) Report Cards:  The actual grade(s) made by the student shall be

entered on the report card, however, the portion of the report card

designated for the grade assignment shall reflect a repeat of the grade

level due to excessive absences.

(ii) Permanent Records:  The actual grade(s) made by the student shall be

entered on the permanent record, however, the portion of the report

card designated for the grade assignment shall reflect a repeat of the

grade level due to excessive absences.

(3) Grading Middle and High School Students Who Exceed the Maximum

Number of Unexcused Absences

(i) Report Cards:  The actual grade(s) made by the student shall be

entered on the report card.  A credit of "0" shall be recorded. The

following statement shall be placed on the report card: “Although

grades were recorded, the student is not eligible to receive a unit of

credit or any fractional part thereof due to excessive absences.”

(ii) Permanent Records:  The actual grade(s) made by the student shall be

entered on the permanent record.  The course will carry no carnegie

unit of credit; a credit of "0" shall be recorded.  The course(s) will

not be included in the calculation of grade point average.  The

following statement shall be placed on the permanent record:

“Although grades were recorded, the student is not eligible to receive

a unit of credit or any fractional part thereof due to excessive

absences.”

(iii) Class Rank:  The grade(s) earned by a student who does not receive

academic credit (a carnegie unit) due to excessive absences shall not

be calculated into the grade point average.

f. Transfer Students

Students who transfer from other school divisions are not penalized for absences 

prior to the day of enrollment in Richmond Public Schools; however, transfer students may 

not be absent for more than the pro-rated share of the allowable number of unexcused 
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absences per nine-week period or per semester.  When a student transfers from one school 

to another within the school division, the number of absences is transferred and applied 

toward the maximum allowable number. City of Richmond residents who enter school late 

may be required to make up school work/time or to have the days counted toward the 

maximum allowable number of absences.   

 

g. Make-Up Work 

 

Credit for make-up work will be granted only for absences that are pre-approved in 

writing, or with a written note from the parent when the student returns to school.  Medical 

documentation may be required at the principal’s discretion. Students absent from school 

due to long-term and short-term suspensions shall be required to make up work missed 

during the suspension pursuant to School Board policy. 

 

Early Dismissal   

 

No school child shall be permitted to leave school prior to dismissal at the request of 

or in the company of anyone other than a school employee, a police officer, a court official, 

or the parent who has custody of the child unless permission of such parent be first secured. 

Schools shall abide by applicable court orders issued by a court of competent jurisdiction 

regarding custodial matters. 

 

No student shall be allowed to depart before the appointed hour of closing of school 

except in cases of sickness or for some pressing emergency and then only with the consent 

of the principal. Students obtaining permission to leave school during school hours due to 

sickness shall be required to return a special form properly signed by the parent or legal 

guardian. All notes of excuse or requests to leave school shall state the reason for such 

excuse or request. The principal shall judge the validity of all such excuses and requests. 

 

 Unexcused Tardies to School or Early Departure from School 

 

 The School Board believes that for students to benefit from instruction, the student 

must be present at the time instruction is scheduled to start and remain in school for the 

entirety of the school day.  Parent/guardians are encouraged to make medical and other 

appointments outside of school hours.   

 

 To this end, for all students, the principal or his/her designee must approve tardies 

or early dismissals from school.  Any five (5) unexcused tardies to school or early 

dismissals from school will count as the student missing a full instructional day.  Tardies to 

school or early dismissal from school may be considered excused for the same reasons as 

are listed above for absences.   

 

 For the purposes of this policy, the student must be more than thirty (30) minutes 

late to school, or leave thirty (30) or more minutes early, without an excuse approved by the 

principal or his/her designee.  

 

 If the student accumulates a total of twenty-five (25) unexcused tardies, early 

dismissals, or a combination thereof in a school year, the School Division will begin school 
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attendance procedures since the student will have a missed a total of five (5) instructional 

days.   

Students who have excessive unexcused tardies, early dismissals, or a combination 

thereof and accumulate unexcused absences for full instructional days as set out in this 

policy may also receive sanctions as outlined in this policy.   

Compulsory Summer School Attendance and Remediation Programs 

Any student who does not pass the any of the Standards of Learning assessments in 

grades three, five or eight shall be required to attend a summer school program or to 

participate in another form of remediation.  Any student who passes one or more, but not all 

of the Standards of Learning assessments in grades three, five and eight may be required to 

attend a remediation program. 

The division superintendent may seek immediate compliance with the compulsory 

attendance law for any student who is required to attend a special program of prevention, 

intervention, or remediation during the summer school session or to participate in another 

form of remediation if the division superintendent determines: 

(1) improvement in the student’s poor academic performance, or passage of the

Standards of Learning assessment in grades three, five or eight, or promotion

is directly related to his attendance in the summer school program or

participation in another form of remediation; and

(2) reasonable efforts to seek the student’s attendance in such session have

failed (including direct notification of the parents or guardians of the student

of the attendance requirement and their inability to secure the student’s

attendance).

Waiver of Attendance Policy 

Under certain conditions, a waiver of these attendance policies may be considered 

by the division superintendent.  The student and his parent(s) or legal guardian(s) may 

request, and the division superintendent or his/her designee may grant, a waiver for the 

following reason(s): (1) medical hardship (condition whereby a student could not attend as 

certified by a licensed physician); (2) extenuating educational circumstances as determined 

by a committee appointed by the division superintendent or his/her designee or a special 

education eligibility committee: or (3) circumstances relating to transfer students as 

approved by a committee appointed by the division superintendent or his/her designee.  

The request for a waiver shall be made in writing and may be made at any time 

during the school year during which an attendance violation occurs or up to the first day of 

school for students of the next school year.  The correspondence shall be directed to the 

division superintendent or his/her designee and shall include: (a) the total number of student 

absences; (b) the reason(s) for the absences and (c) the conditions under which a waiver is 

being sought, e.g. medical hardship, extenuating education circumstances, or circumstances 

relating to transfer students. 
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The provisions for the waiver may include submission of missed work as outlined in 

a contract signed by the student, parent(s) and/or legal guardian(s), committee chairman, 

and school principal. 

 

LEGAL REFERENCE: Code of Virginia, 1950, as amended, §§22.1-254, 22.1-258 

through 22.1-269, 22.1-279.3, 46.2-323, and 46.2-334.001; 8 VAC 20-110-10 et seq. 

 

Adopted September 4, 2012 

Revised/Approved June 2, 2014 

 

 

POLICY 8-2.5  SCHOOL AND CLASSROOM ASSIGNMENT 

 

 Assignment 

 

 Student assignments within the school are to be evaluated annually; however, this 

does not preclude evaluation and reassignment at any time during the school year when it is 

to the student’s advantage.  Prior to a reassignment pursuant to this sub-section, a 

conference shall be held with the student’s parent or guardian.  The assignment of a student 

is the responsibility of the principal upon the recommendation of the classroom teacher and 

other professional staff. 

 

 Reassignments 

 

 Occasionally, the division superintendent or his/her designee may deem it necessary 

to reassign students from their zoned schools to other comprehensive or alternative schools 

for a set period of time in order to maintain a safe and orderly environment and prevent 

possible future harm to students.  A reassignment to another comprehensive school pursuant 

to this sub-section is administrative in nature and the decision of the division superintendent 

or his/her designee is final.  The reassignment to an alternative school is administrative in 

nature and the decision of the division superintendent or his/her designee is final unless 

altered by the School Board, upon timely written petition, as established by regulation, by 

the student or his/her parent or guardian, for a review of the record by the School Board.  

The student shall abide by the reassignment determination of the division superintendent or 

his/her designee unless altered by the School Board based upon a written petition for appeal 

as previously stated. 

 

 During the pending of an appeal of a reassignment to an alternative school, the 

student must attend the alternative school, unless otherwise required by law.  If the student 

does not attend the alternative school as assigned, the days missed will be counted as 

unexcused absences and may be referred to the attendance officer. 

 

Classroom Assignment for Twins 

 

A parent of twins or higher order multiples in the same grade level may request that 

the children be placed in the same classroom or in separate classrooms if they are at the 

same elementary school. A parent must request the classroom placement no later than three 
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(3) days after the first day of each school year or three (3) days after the first day of 

attendance of the children during a school year. Schools may recommend classroom 

placement to the parent. 

 

Schools must provide the placement requested by the children's parent, unless the 

division superintendent or his designee makes a classroom placement determination 

following the school principal's request, at the end of the initial grading period, and in 

consultation with the children's classroom teacher, based upon a determination that the 

requested classroom placement is disruptive to the school or is harmful to the children’s 

educational progress. 

 

LEGAL REFERENCE: Code of Virginia, 1950, as amended, §§ 22.1-79.3.F, and 22.1-

277.2:1. 

 

Adopted September 4, 2012 

 

POLICY 8-2.6  OPEN ENROLLMENT 

 

 The School Board of the City of Richmond supports and encourages families to be 

active and engaged participates in their neighborhood zoned schools. However, a student 

may seek to enroll in an out-of-zone school with limited space availability through a 

process prescribed by procedures developed in accordance with this open enrollment policy 

by the administration of Richmond Public Schools. 

 

 Parents or guardians of dependent children who are full-time employees of 

Richmond Public Schools seeking enrollment in an out-of-zone school with limited space 

availability and who are residents of the City of Richmond will be entered into the open 

enrollment process or, in the case of specialty or alternative programs, enter the prescribed 

admissions process for that placement.    

 

 Subject to the approval of the division superintendent or his/her designee, parents or 

guardians of dependent children who are full-time employees of Richmond Public Schools 

and who are not residents of the City of Richmond may enroll their children in Richmond 

Public Schools on a tuition waived basis, subject to the availability of space, as determined 

after Richmond Public Schools has met all local, state and federal requirements regarding 

the enrollment of resident children, including fully exhausting all open enrollment options.  

This shall not be deemed to include alternative public school programs for which Richmond 

Public Schools is assessed per pupil tuition.  Any children of an employee attending a 

Richmond Public Schools facility through placement made prior to January 4, 2010 may 

continue in that placement through the terminal grade offered at that school.  

 

LEGAL REFERENCE:  Code of Virginia, 1950, as amended, § 22.1-79. 

Adopted September 4, 2012 

 

 

 

 



51 

POLICY 8-2.7 HOME INSTRUCTION 

The School Board of the City of Richmond recognizes that when the requirements 

of Va. Code § 22.1-254.1 are complied with instruction of children by their parents is an 

acceptable alternative form of education under the policy of the Commonwealth of 

Virginia. Any parent of any child who will have reached the fifth birthday on or before 

September 30 of any school year and who has not passed the eighteenth birthday may elect 

to provide home instruction in lieu of school attendance if the parent: 

(1) holds a high school diploma;

(2) is a teacher of qualifications prescribed by the Board of Education;

(3) provides a program of study or curriculum which may be delivered through a

correspondence course or distance learning program or in any other manner;

or

(4) provides evidence that the parent is able to provide an adequate education

for the child.

Definition 

For purposes of this policy, "parent" means any parent, guardian, legal custodian or 

other person having control or charge of a child. 

Notification by Parents 

Any parent who elects to provide home instruction in lieu of school attendance shall 

annually notify the division superintendent no later than August 15 of the parent’s intention 

to so instruct the child and provide a description of the curriculum, limited to a list of 

subjects to be studied during the coming year and evidence of having met one of the criteria 

for providing home instruction.  Any parent who moves into a school division or begins 

home instruction after the school year has begun shall notify the division superintendent of 

the parent’s intention to provide home instruction as soon as practicable and shall comply 

with the requirements of this policy within thirty days of such notice. The division 

superintendent shall notify the Superintendent of Public Instruction of the number of 

students in the school division receiving home instruction. 

Evidence of Progress 

A parent who elects to provide home instruction to a child who is over the age of six 

as of September 30 of the school year shall provide the division superintendent by August 1 

following the school year in which the child has received home instruction with either (i) 

evidence that the child has attained a composite score in or above the fourth stanine any 

nationally normed standardized achievement test or an equivalent score on the ACT, SAT 

or PSAT test or (ii) an evaluation or assessment which the division superintendent 

determines to indicate that the child is achieving an adequate level of educational growth 

and progress, including but not limited to: (a) an evaluation letter from a person licensed to 

teach in any state, or a person with a master's degree or higher in an academic discipline, 

having knowledge of the child's academic progress, stating that the child is achieving an 

adequate level of educational growth and progress; or (b) a report card or transcript from a 
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community college or college, college distance learning program or home-education 

correspondence school. 

In the event that evidence of progress as required in this subsection is not provided 

by the parent, the home instruction program for that child may be placed on probation for 

one year. Parents shall file with the division superintendent evidence of their ability to 

provide an adequate education for their child and a remediation plan for the probationary 

year which indicates their program is designed to address any educational deficiency. Upon 

acceptance of such evidence and plan by the division superintendent, the home instruction 

may continue for one probationary year. If the remediation plan and evidence are not 

accepted or the required evidence of progress is not provided by August 1 following the 

probationary year, home instruction shall cease and the parent shall make other 

arrangements for the education of the child which comply with Va. Code § 22.1-254.  

Immunizations 

Any parent, guardian or other person having control or charge of a child being home 

instructed, exempted or excused from school attendance shall comply with the 

immunization requirements provided in Va. Code § 32.1-46 in the same manner and to the 

same extent as if the child has been enrolled in and is attending school. 

Upon request by the division superintendent, the parent shall submit to the division 

superintendent documentary proof of immunization in compliance with Va. Code § 32.1-

46. 

No proof of immunization shall be required of any child upon submission of (i) an 

affidavit to the division superintendent stating that the administration of immunizing agents 

conflicts with the parent's or guardian's religious tenets or practices or (ii) a written 

certification from a licensed physician, physician assistant, nurse practitioner, or local 

health department that one or more of the required immunizations may be detrimental to the 

child's health, indicating the specific nature of the medical condition or circumstance that 

contraindicates immunization. 

Notification to Parents  

Students receiving home instruction and their parents will be notified of the 

availability of Advanced Placement (AP) and Preliminary SAT (PSAT) examinations and 

the availability of financial assistance to low-income and needy students to take these 

examinations.  Such notice will be given when the parent notifies the division that the 

student will receive home instruction. 

 Disclosure of Information  

 Neither the superintendent nor the School Board shall disclose to the Department of 

Education or any other person or entity outside of the local school division information that 

is provided by a parent or student to satisfy the requirements of this policy or subdivision B 

1 of Va. Code § 22.1-254. Nothing in this policy prohibits the superintendent from 



53 

notifying the Superintendent of Public Instruction of the number of students in the school 

division receiving home instruction. 

LEGAL REFERENCE:  Code of Virginia 1950, as amended, §§ 22.1-1, 22.1-254, 

22.1-254.1, 22.1-271.4, 32.1-46, 54.1-2952.2. 

Adopted July 13, 2015 



Proposal to Provide the Richmond Alternative 
School (RAS) Program via Contracted Services

March 21, 2016

APPENDIX E



Breaking the Cycle – Proposal Rationale

Increased Academic Achievement

Enhanced School Climate

The recommendation to provide the alternative program 
at RAS via contracted services rests in two critical need 
areas:



BREAKING THE CYCLE 
DATA DRIVEN DIALOGUE INDICATES CHANGE IS NEEDED

Academic Achievement, Discipline, and Climate 



Breaking the Cycle – RAS Achievement History

Stagnant and / or decreasing overall academic achievement at 

RAS over the past three academic years

Content Area
2012-2013 2013-2014 2014-2015

Reading 43 17 24

Writing 31 19 14

History 33 31 15

Mathematics 26 29 9

Science 35 44 12

State Target 
English = 75
All Other Areas = 70



Breaking the Cycle – RAS Dropout History

Significant number of RAS students dropping out of school 

(grades 7-12)

Academic Year
Student 

Enrollment (Fall 

Membership)

Number Dropouts 

(grades 7-12)

2012-2013 202 56

2013-2014 222 38

2014-2015 242 93



Breaking the Cycle – RAS Disciplinary History

Significant number of disciplinary infractions at RAS over the 

past three academic years 

Academic Year

Student 

Enrollment (Fall 

Membership)

Number of 

Disciplinary 

Infractions

2013-2014 222 944

2014-2015 242 1406

2015-2016 (YTD) 223 965



Breaking the Cycle – Fire Response

Significant number of responses by the local fire department due 

to disciplinary infractions at RAS from 2010 – 2015.

Reason for Fire Response Number of Responses

Malicious/False Fire Alarms 28

Trash Fire 3

False Call 
2



BREAKING THE CYCLE
WHY USE CONTRACTED PROVIDERS ?

Enhanced Capacity to Succeed 



Breaking the Cycle – Contracted Provider 

Contract organizations can provide staff …

• Licensed in various content areas 

• Trained in behavior modification and de-escalation

• Experienced in teaching in non-traditional environments

• Invested in working with youth in non-traditional 
environments



BREAKING THE CYCLE – NEW LOCATION

Former Oak Grove Elementary Site



Breaking the Cycle – New Location

Former Oak Grove Elementary Site

• Structural layout allows for increased visibility and supervision

• Centrally located for Northside and Southside residents 
(continued access to the bus line)



Breaking the Cycle –
Other Key Information Pending Board Support for the Change

• Use of Request for Proposals (RFP) process for selection

• Operate within the current allocated budget for RAS

• Staff who intend to return to RPS would  most likely have 
another option for employment with RPS; however reduction 
in force information (RIF) would be disseminated as a 
placement, while very likely, is not guaranteed



Breaking the Cycle –
Approximate Timeline

• March 23, 2016 – Meet with RAS staff to discuss 2016-17 plan

• April 11, 2016 - Release Request for Proposals (RFP)

• May 9, 2016 – Deadline for Proposals

• June 6, 2016 – Award Contract



QUESTIONS
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The Office of Pupil Personnel Services 

Guide to 

Homebound/Home-Based Services 

The Virginia Board of Education through the regulations establishing Standards for Accrediting 

Public Schools in Virginia requires that “Homebound instruction shall be made available to 

students who are confined at home or in a health care facility for periods that would prevent 

normal school attendance based upon certification of need by a licensed physician or licensed 

clinical psychologist.  For students eligible for special education or related services, the 

individualized education program team must revise the IEP, as appropriate, per 8 VAC 20-131-

180 to direct off-site instruction. Credit for the work completed shall be awarded when it is done 

under the supervision of a teacher licensed by the Virginia Board of Education and meets the 

requirements of 8 VAC 20-131-110. 

Schools are encouraged to pursue alternative means to deliver instruction to accommodate 

student needs through emerging technologies and other similar means.  Standard units of credit 

shall be awarded for successful completion of such courses when the course is equivalent to that 

offered in the regular school program and the work is done under the supervision of a licensed 

teacher.  Verified units of credit may be earned when the student has successfully completed the 

requirements and passed the SOL test associated with the course.  The local school board shall 

develop policies governing this method of delivery of instruction that shall include provisions of 

8 VAC 20-131-110 and the administration of required SOL tests prescribed by 8 VAC 20-131-

30. 

This handbook has been developed to provide guidance for the Richmond Public School 

Division in the provision of homebound and home-based instructional services. 

“Maintaining Quality in Instruction in an Alternative Setting” 

Homebound and Home-Based Instruction 

The Office of Pupil Personnel Services 

301 N. Ninth Street, 13th Floor 

Richmond, VA  23219-1927 

(804) 780-7811

(803) 780-5175 - fax
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Homebound/Home-based Instruction 

Introduction 

Richmond Public Schools (RPS) has a responsibility to meet the educational needs of children 

who are confined to their homes because of illness, injury, pregnancy, or emotional difficulties.  

Frequently, these children are unable to attend school for an extended period of time.  

Homebound instruction enables such children to continue their educational program while 

confined at home.  Educational and physical modifications may be attempted before students are 

placed on homebound instruction. 

Questions about homebound/home-based instruction may be directed to the Office of Pupil 

Personnel Services at (804) 780-7811. 

Overview of Services 

Homebound services are available to all students who are enrolled in Richmond City Schools.  

The program is designed to provide continuity of educational services between the classroom 

and home setting for students whose medical needs, both physical and psychiatric, preclude 

school attendance.  It may also be used to supplement the classroom program for health-impaired 

children whose conditions may interfere with consistent attendance (e.g., students receiving 

dialysis, chemotherapy, or radiation treatments) or for children with disabilities that prevent 

regular school attendance.  Students must be enrolled in a public school in Virginia in order to 

receive homebound instruction. 

Homebound instruction is temporary.  Homebound instruction is not intended to supplant school 

services.  While no specific number of days can be set due to the many complex health issues 

which may arise, the goal is always to return the student to the school setting as soon as possible.  

The inability to attend school must be certified by a licensed physician or a licensed clinical 

psychologist.  The home school and the homebound instructor are responsible for monitoring the 

student’s progress and for making sure that a plan for the student’s return is prepared.  Please 

note that homebound/home-based instruction is for core courses only.  Work will not be 

provided for elective classes. 

Homebound services may be provided to students who are confined to home or a health care 

facility and are unable to attend school based upon certification of need by a licensed physician, 

psychiatrist, or licensed clinical psychologist. 

Home-based services are determined by the student’s Individualized Education Plan teams.  

Home-based services are also requested by the Disciplinary Review Hearing Officer for 

discipline related reasons.  Students who have been charged with “certain” charges as indicated 

in VA Code 16.1-260G will receive home-based services until charges are reviewed and 

resolved. 

Homeschool instructional services are handled in the office of Assessment and Research and are 

unrelated to the services covered by this manual. 
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Eligibility for Homebound Services – (Medical) 

“Homebound Instruction,” means academic instruction provided to students who are confined at 

home in a health care facility for periods that would prevent normal school attendance based 

upon certification of need by a licensed physician or licensed clinical psychologist.  For a child 

with a disability, the IEP team shall determine the delivery of services, including the number of 

hours of services. (Regulations Establishing Standards for Accrediting Public Schools in 

Virginia, 8VAC20-131-180) 

Eligibility for homebound instruction is determined on the basis of medical evidence submitted 

by the licensed physician or the licensed psychologist. RPS reviews all requests for homebound 

services for completeness of information and determines the appropriateness of the request.  A 

student may be found eligible for homebound instruction if medical evidence shows that he or 

she is physically or emotionally unable to attend the regular public school.  Eligibility is 

determined on the basis of information submitted by a physician, psychiatrist, or licensed clinical 

psychologist.  If a child is suffering from an emotional disorder and the attending psychiatrist or 

licensed clinical psychologist recommends that he or she should receive homebound instruction, 

such instruction may be approved.  Eligibility for homebound services will be reviewed 

periodically to determine if additional services are needed.  Eligibility for additional services 

may require a referral to the school’s Child Study Team.  Homebound instruction is not to be 

used in lieu of special education instruction. 

For a student receiving special education services, the individualized education program (IEP) 

team must revise the IEP to determine how the student’s temporary instructional needs will be 

met while on homebound instruction including the number of hours of service that will be 

provided (8 VAC 20-121-180).  Written parental consent must be obtained after revising the IEP, 

and prior to the provision of homebound services. 

Homebound instruction is available to students who are pregnant for a period of six weeks 

following the birth.  Extended services may be approved upon receipt of additional medical 

information in cases where the physician determines that school attendance would present a 

health risk to the mother or the baby prior to delivery, additional medical information will be 

required before approval for extended service can be given. 

Since homebound instruction is not intended to supplant school services, if it is necessary to 

extend homebound instruction beyond the initial time frame or longer than nine calendar weeks, 

a transition plan is required outlining the following:  

1. Name of the student

2. Justification for the extension of homebound instruction

3. Additional time homebound instruction is anticipated

4. Specific steps planned to return the student to classroom instruction

5. Changes in amount and kind of activity for the student during extended homebound

instruction

6. Signature, date, office address, and phone number
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Eligibility for Home-based Instruction (non-medical) 

 

“Home-based instruction” means services that are delivered in the home setting (or other agreed 

upon setting) in accordance with the child’s individualized education program. (8 VAC 20-131-

180) 

 

Non-medical placement for home-based instruction may be authorized under the following 

conditions: 

 

 1. For students waiting for a disciplinary panel hearing. 

 2. For students who have been expelled by the RPS School Board; 

 3. For students placed on long term suspension by the RPS School Board following 

a panel hearing; 

 4. For students placed in a n Interim Alternative Educational Setting: (IAES) 

  For weapons, drugs and serious bodily injury; 

 5. For students whose IEP teams have determined that the least restrictive 

environment for a student is home-based instruction. 

 

For a student receiving special education services, the Individualized Education Program (IEP) 

team must revise the IEP to determine how the student’s instructional needs will be met while on 

home-based instruction. Written parental consent must be obtained prior to initiating of home-

based services.  All non-medical requests must be approved in advance and will be reviewed by 

the school level special education instructional specialist and/or compliance coordinator. 

 

Goal of Homebound/Home-based Services 

 

The ultimate goal of homebound services is to provide quality instruction for a short period of 

time to keep the student current with core content instruction, allowing for continuity of 

instruction, and facilitate the student’s return to the classroom setting. 

 

Implementation of Homebound Services 

 

In Richmond City Public Schools (RPS) a student is recommended for temporary homebound 

instruction in the following ways: 

 

A medical doctor requests homebound services due to a student’s physical condition and his/her 

inability to attend school.  The parent or guardian must provide the completed “Medical 

Certification of Need” form to the student’s home school; the school administration will then 

review the document and forward the document to the Office of Pupil Personnel Services.  The 

Manager of Pupil Personnel Services will review the application, sign that it was received and 

then approve or deny the application. 
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A licensed clinical psychologist or a psychiatrist requests homebound services due to a student’s 

emotional disorder and his/her inability to attend school.  The “Medical Certification of Need” 

form must be signed by the licensed clinical psychologist or psychiatrist.  This information must 

be included with the application that is provided to the student’s home school and the Manager 

of Pupil Personnel Services must be notified. 

 

The RPS Hearing Officer may request Home-based instruction for discipline reasons.  The RPS 

Hearing Officer must provide this information to the Manager of Pupil Personnel Services. 

 

Implementation of Home-based Services 

 

An Individualized Education Plan (IEP) team determines that Home-based services are 

appropriate on a temporary basis.  When it is anticipated that this option will be considered, a 

special education representative from central office must be present at the IEP meeting. 

 

Different Types of Homebound Services 

  

Full Time – Homebound services are provided on a full-time basis when the student is confined 

at home or in a healthcare facility for short periods of time that would prevent school attendance.  

The student does not attend school for a designated period and receives all instruction at home. 

 

Partial – Homebound services can be provided on a part-time basis for students that cannot 

tolerate or endure a full day in a classroom setting.  If the student receives homebound serves on 

a partial basis the student would attend school each day for a set number of hours or specific 

classes.  The Medical Certification of Need must provide detailed supporting evidence of the 

student’s medical condition as it impacts full day school attendance. These arrangements would 

be discussed further with the school counselor based upon the student’s daily course schedule. 

 

Intermittent – Homebound services can be provided on an intermittent basis when approved by 

the RPS Division coordinator.  Virginia Department of education policy states that children 

receiving homebound services must be confined in the home or healthcare facility.  Therefore, to 

receive intermittent homebound services the student must be diagnosed with a chronic illness.  

The Medical Certificate of Need and Treatment Plan must clearly define the student’s illness and 

pre-defined triggers that would necessitate short and frequent periods from school. 

 

Intermittent homebound services are initiated after 3 consecutive days of student absences 

related to the medical condition necessitating homebound services.  The parent must contact the 

school each day the student is absent.  The parent / guardian and designated school staff must 

contact the homebound Coordinator on the third day the student is absent. 

 

The process for initiating homebound services (securing a teacher, contacting the school, etc…) 

will begin on the fourth consecutive day of the student’s absence.  The Homebound Department 

does not guarantee that homebound services will begin immediately on the fourth day of the 

student’s absence, due to the process required in initiating homebound services.  Intermittent 

homebound services will cease on the day the student returns to school for a full day.  Any 
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subsequent intermittent homebound service will be initiated again after the three-day absence 

period. 

 

Timeline of Services 

 

Applications for homebound instruction shall be reviewed and are subject to an approval process.  

Approval of students for homebound instruction is based upon review of the medical 

documentation submitted.  The Manager of Pupil Personnel Services may conduct follow-up 

with the treating physician, psychiatrist, or licensed clinical psychologist to determine the 

appropriateness of the request and to clarify the need for homebound instruction versus home-

based instruction with appropriate accommodations if necessary. 

 

In RPS, homebound request are approved for a maximum of a nine week period.  Homebound 

instruction is temporary and placements are not to exceed nine weeks.  Should an illness 

preventing school attendance extend past nine weeks, a new “Medical Certification of Need” 

form must be completed, providing updated information regarding the student’s condition.   

 

The start of homebound services will be the date the manager of Pupil Personnel assigns a 

teacher and sends out official notifications.  Per Virginia Department of Education (VDOE) 

policy, the Homebound Coordinator is allotted five business days to complete the case setup and 

assignment process.  The start date and end date of services will be listed in a letter sent to the 

parent/guardian. 

 

Students eligible for homebound services due to pregnancy will receive six weeks of homebound 

services.  Homebound services will begin after the date of delivery unless otherwise specified by 

a licensed physician on the “Medical Certification of Need” form. 

 

Homebound services will not cover any of the student’s previous time missed from school prior 

to the implementation of homebound services.  Homebound teachers are not responsible for the 

student’s completion of assignments for previous time missed.  

 

Homebound services are aligned with the RPS academic school calendar and do not extend 

beyond the last day of the school year.  Students will remain on the rolls of the home school for 

the duration of their homebound placement.  Their attendance is marked in accordance with 

compliance to the instructional program. 

 

Suspension of Services 

 

The Office of Pupil Personnel Services may institute a suspension in services if the student 

exhibits excessively missed appointments with the homebound teacher.  If the student misses 

five consecutive scheduled homebound sessions, services will be suspended until alternate 

arrangements are secured and the student will be referred to the Office of Family and 

Community Engagement (F.A.C.E.) for further assistance. 
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Termination of Services 

 

If a student is able to return to school before the scheduled end date, the homebound department 

must receive a medical release from the referring physician, allowing the student to return to 

school.  The homebound teacher will then return all complete and incomplete assignments to the 

Home School Site Coordinator for that school building. 

 

Instructional Guidelines for Homebound/Home-based Services 

 

The goal of homebound and home-based instruction is to provide quality instruction for a 

temporary period of time, while facilitating the student’s return to the school setting. 

 

1. Homebound instruction must be conducted between the hours of 8:00 A. M. to 8:00 p.m. 

Monday through Friday. 

2. Homebound instruction should be conducted in the student’s home.  A responsible adult, 

18 years of age or older, must be present at all times when the homebound teacher is in 

the home providing instruction.  The Manager of Pupil Personnel Services may approve 

alternate locations in special circumstances.  Alternate locations must be in the city of 

Richmond and may include public buildings such as libraries.  Permission must be 

secured in writing from the Manager of Pupil Personnel Services before the change in 

venue is made. 

3. No instruction will be conducted on RPS student holidays or days that students would 

normally be out due to inclement weather. 

4. The number of hours of instruction will be based on a student’s schedule and the decision 

of school personnel.  A minimum of 10 hours per week for middle and high school 

students and 5 hours per week for elementary students or designated with flexibility for 

special circumstances. 

5. Student’s enrolled in online courses are allowed to continue to participate in their online 

courses during homebound/home-based placement.  The student must have his/her own 

access to the internet and they must possess their own computer. 

6. The student’s participation in school related extracurricular activities and non-academic 

activities will not be allowed when the student receives homebound or home-based 

placement. 

 

 

Responsibilities and Expectations 

 

Parental Responsibilities 

 

The student and parent(s) are expected to work cooperatively with the home school and assigned 

homebound/home-based teacher.  The responsibilities of the parent(s)/guardian(s) regarding 

homebound/home-based instruction are as follows: 

 

 Complete all necessary paperwork to have the student receive homebound/home-based 

instruction.  Homebound/Home-based instruction cannot begin until all necessary paper 

is properly completed and returned to the appropriate RPS official. 

 



 

7 

 

 Provide an environment conducive to learning; (e.g. quiet area, clean space, well-

ventilated place with proper lighting) All televisions and electronic devices should be 

kept off and other children, visitors, and pets should be kept out of the room during 

instruction. 

 

 Ensure that a responsible adult is present in the home or at alternate location when the 

homebound/home-based teacher is working with the student to ensure a healthy and safe 

environment for both the student and teacher.  Teachers will not be permitted to remain in 

the home or the alternate location with the student if there is not a responsible adult 

present.  If a teacher is forced to leave due to the lack of adult supervision, it will be 

considered an unexcused absence for the student and the hours missed will not be made 

up. 

 

 Notify the homebound/home-based teacher, prior to the scheduled visit, if there is a 

contagious illness in the home or if there is an emergency resulting in the students 

unavailability; 

 

 Supervise daily homework; 

 

 Establish a schedule for the student to study between the homebound/home-based 

teacher’s visits; 

 

 Cooperate with the homebound/home-based teacher in seeing that the student completes 

the required assignments and monitor and encourage the child to plan his or her time in 

order to accomplish assigned work; 

 

 Notify the RPS homebound/home-based program coordinator of excessively missed 

appointments or tardiness by the homebound teacher; 

 

 Keep all appointments with the homebound/home-based teacher as arranged (Excessive 

cancelations of appointments may result in the inability of the student to earn credit or be 

promoted.  Cancelations may also result in the suspension of the service); Agree to 

contact the homebound teacher to cancel the appointment in case of an emergency; 

Understand that cancelled appointments will impact the student’s academic progress.  

Understand that if the student is absent for his or her scheduled period of instruction, he 

or she is considered absent from school on that day.  Missed hours will only be “made 

up” by the homebound/home-based teacher if the hours missed would be an excused 

absence per RPS policy as if the student was attending school in a school building; or if 

the homebound/home-based teacher is unavailable due to absence; 

 

 If possible schedule any and all medical appointments during hours that do not impede 

with regular scheduled instructional time; 

 

 Communicate with the homebound teacher about changes in the child’s health status or 

other concerns; 
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 Understand that the state’s compulsory attendance laws fully apply to homebound 

students; 

 

 Communicate with RPS homebound/home-based program coordinator about changes in 

the child’s health and return –to -school plans and work with the school to set reasonable 

goals and to make any necessary changes to the student’s instructional program as 

necessitated by the student’s physical or psychiatric condition; 

 

 Sign the homebound/home-based teacher’s time sheet, which logs the hours and days that 

the teacher has worked with the student; 

 

 Maintain communication with homebound/home-based teacher, attendance clerk, and 

RPS Homebound Program Coordinator. 

 

 Make arrangements with the classroom teacher to complete any work missed prior to the 

approval of homebound/home-based instruction. 

 

Student Responsibilities 

 

 Be available for scheduled instruction; 

 

 Be dressed appropriately; 

 

 Have all books and materials needed for instruction; 

 

 Ask for assistance or clarification needed to complete assignments; 

 

 Complete homework assignments; 

 

 Remain courteous, comply with teacher requests, and use appropriate language; 

 

 Dedicate instructional time for instruction only (no phone calls, visits, radio, or 

television); 

 

 Have a quiet area suitable for instructional purposes; 

 

 Return completed assignments to homebound/home-based teacher when due; 

 

 Notify homebound/home-based teacher in advance if a scheduled session needs to be 

cancelled. 

 

Procedures for Obtaining Homebound Instructional Services 

 

In order to obtain homebound instruction, the parent or guardian must obtain a copy of the 

“Medical Referral for Homebound Instruction” form.  This form is available in all schools and 

through the Office of Pupil Personnel Services.  The form must be filled out completely, signed 
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by the attending physician or licensed psychologist or psychiatrist and returned to the school for 

completion and review.  The application will then be forwarded to the Office of Pupil Personnel 

Services for review and a decision will be made to approve or deny the homebound application. 

Prescription notes and letters from physicians will not be accepted in lieu of the medical referral 

form.  A detailed treatment plan from the psychiatrist or licensed clinical psychologist must 

accompany referrals for students suffering from emotional disorders. 

Homebound instruction will not be approved until all proper documentation has been received 

from the student’s home school by the Office of the Coordinator of Homebound/Home-Based 

Services (The Office of Pupil Personnel Services, 301 N. Ninth St., Richmond, VA 23219).  The 

home school is responsible for providing the parent(s) with the Request for Homebound Services 

and the Medical Referral form(s).  The request form and the medical referral forms must be filled 

out completely before these forms are returned to the school. The Home school Site Coordinator 

will ensure that the student’s guidance counselor completes the school’s portion of the request 

form with a school administrator’s signature.  The Home-school site Coordinator is responsible 

for contacting the Homebound Coordinator when it is known that a student needs homebound 

instruction.    Written notification of approval will be provided to the parent with a copy sent to 

the home school. 

 Guidance Counselor provides the homebound Request Form for Homebound Services

and Medical Referral form to the parent;

 Parent(s) fills out the Request Form for Homebound Services and appropriate Medical

Referral forms;

 Parent takes the medical form(s) to the doctor;

 Doctor or licensed clinical psychologist completes Medical Referral Form(s);

 Parent returns all paperwork to the school;

 Guidance counselor completes the Request Form for Homebound Services by including

the student’s schedule along with SOL testing and accommodations page;

 School administrator signs the Medical Referral Form and forwards all documentation to

the Office of Pupil Personnel Services.

The School Administrator has two school days from the receipt of all of the completed forms 

from the parent to forward the completed request for homebound services and supporting 

documents to the Office of Pupil Personnel Services.  Written notification of approval will be 

provided to the parent with a copy sent to the home school.  Homebound services will begin 

within 5 school days of receipt of a completed homebound request packet. 

Hours of Homebound/Home-based Instruction 

Elementary school students are permitted five hours of instruction per week with a maximum of 

twenty hours of instruction per month.  Middle school students are permitted to receive 

instruction for ten hours per week. High school students are allowed five hours per week for two 

credit subjects, or ten hours per week for three or more subjects with a maximum of forty hours 

per month.  At the high school level, four or more subjects may be approved with ten hours of 

instruction each week.  When long-term homebound instruction is requested for a high school 

student carrying more than five credits, the student’s schedule will need to be revised.  All time 

allotments for homebound instruction are dependent upon the physical condition of the student 

and should not exceed time approved by the attending physician. 
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The program for homebound/home-based instruction follows the calendar for the regular school 

year.  Homebound/Home-based teachers are not required, and not permitted to meet with 

students during school vacations or on days when inclement weather forces the closing of 

schools.  Students receiving homebound service at the end of the school year must complete the 

requirements for classes (including exams) before the close of school so that classroom teachers 

can submit grades and collect instructional materials.  Requests for homebound instruction 

during the summer must be reviewed and approved by the manager of the Office of Pupil 

Personnel Services. 

Extension of Homebound Instruction 

Extension of homebound instruction is determined on the basis of medical information submitted 

by the attending physician or licensed clinical psychologist.  The homebound teacher will assist 

the student, family and school with the student’s transition back to school.  However, other 

support staff, such as the school nurse, school guidance counselor, or school psychologist, may 

be more appropriately assigned to the student for transitional purposes depending on the nature 

of the student’s needs.   

Student Employment 

Students receiving homebound/home-based instruction MAY NOT report to a place of 

employment during school hours for the period of time approved for services. 

Attendance at School Sponsored Activities 

Students receiving homebound/home-based instruction MAY NOT be on school property or 

attend school sponsored activities at any time during the period of time approved for services 

without permission of the school principal or his/her designee. 

Program Limitations 

While homebound/home-based instruction is helpful to students whose illnesses and disabilities 

preclude school attendance for a period of time, it has limitations.  Students who are injured or 

whose illnesses make it difficult for them to complete assignments independently, may fall 

behind in their work.  Classroom instruction, given in the form of lecture, laboratory research 

and media presentations, may not be possible to replicate in the home setting. 

Students may not be able to complete requirements for certain classes while receiving 

homebound/home-based instruction.  These include classes requiring specialized equipment and 

direct student participation such as technical center work/study programs, computer classes, 

technical classes, and certain fine arts and physical education programs. Homebound/Home-

Based teachers are only allowed to teach core content areas unless specifically approved by the 

RPS Homebound/Home-Based Program Coordinator. Parents are encouraged to work closely 

with school personnel to make program choices that will ensure the success of their students who 

require homebound/home-based instruction. 
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Upon approval, the homebound/home-based teacher in conjunction with the classroom teacher 

will determine the appropriate starting point.  The parent(s) and the student should contact the 

school to make arrangements to complete work assigned prior to the implementation of the 

homebound/home-based service.  If you have any questions regarding the materials in the 

manual please contact the Office of Pupil Personnel Services at 804-780-7811.



____________________________________________PUPIL PERSONNEL SERVICES

301 North Ninth Street, 13th Floor 

Richmond, VA  23219-1927 

Telephone:  (804) 780-7811 

Fax:  (804) 780-5175 

RICHMOND PUBLIC SCHOOLS 

Homebound / Home-based Instruction 

Parent Contract 

I, ________________________ (print name), Parent of ____________________(Student’s 

name), a child who is set to begin homebound/home-based (circle one) instruction on 

_________(enter date).  By signing this document, I agree that I have read and understand 

the Parent(s)’ Responsibilities section of Richmond Public Schools (RPS) 

Homebound/Home-Base Manual and I agree that I will carry out my responsibilities as 

stated in the manual and as set out below.  By signing this document, I agree that I will:  

 Provide an environment conducive to learning (e.g. quiet area, clean space, and well-

ventilated place with proper lighting). All televisions and electronic devices should be

kept off and other children, visitors, and pets should be kept out of the room during

instruction;

 Ensure that a responsible adult is present in the home or at an alternate location when the

homebound/home-based teacher is working with the student to ensure a healthy and safe

environment for both the student and teacher;

 Notify the homebound/home-based teacher, prior to the scheduled visit, if there is a

contagious illness in the home or if there is an emergency resulting in the student’s

unavailability;

 Supervise daily homework and monitor and encourage the child to plan his or her time in

order to accomplish assigned work;

 Cooperate with the teacher in seeing that the student does the required assignments; and

work with the school to set reasonable goals and to make any necessary changes to the

student’s instructional program as necessitated by the student’s physical or psychiatric

condition;

 Establish a schedule for the student to study between teacher visits;

 Notify the RPS homebound/home-based program coordinator of excessively missed

appointments or tardiness by the homebound/home-based teacher;



 Keep all appointments with the homebound/home-based teacher as arranged.  I

understand that excessive cancellations of appointments may result in the inability of the

student to earn credit or be promoted.  I also understand that cancellations may also result

in the suspension of the service;

 If possible, schedule any and all medical appointments during hours that do not impede

with regularly scheduled with instruction time;

 Agree to contact the homebound/home-based teacher to cancel the appointment in case of

an emergency.  I understand that cancelled appointments may impact the student’s

academic progress.  I also understand that missed hours will only be “made up” by the

homebound/home-based teacher if the hours missed would be considered an excused

absence per RPS policy if the student was attending school in a school building or if the

homebound/home-based is unavailable due to an excused absence;

 Sign the homebound/home-based teacher’s time sheet, which logs the hours and days that

the teacher has worked with the student;

 Maintain communication with homebound/home-based teacher, attendance clerk, and

RPS Homebound/Home-Based Program Coordinator regarding changes in the child’s

health status, concerns, and return-to-school plans;

 Make arrangements with the classroom teacher to complete any work missed prior to the

approval of homebound/home-based instruction.

In addition to above, I understand the following: 

 That if the student is absent for his or her scheduled period of instruction, he or she is

considered absent from school on that day. I understand that missed hours will only be

“made up” by the homebound/home-based teacher if the hours missed would be

considered an excused absence per RPS policy if the student was attending school in a

school building or if the homebound/home-based is unavailable due to an excused

absence;

 That the state’s compulsory attendance laws fully apply to homebound/home-based

students;

 Teachers will not be permitted to remain in the home or the alternate location with the

student if there is not a responsible adult present.  If a teacher is forced to leave due to the

lack of adult supervision, it will be considered an unexcused absence for the student and

the hours missed will not be made up.

______________________________ _________________________

Parent/Guardian’s Signature  Date 
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Memorandum Internal Audit Services

TO: The Honorable Members of the School Board of the City of Richmond, Virginia 

Dr. Yvonne Brandon 
Superintendent 

FROM: Debora R. Johns, CGAP 
Chief Auditor 

DATE:  June 7, 2010 

SUBJECT: Audit Report on the Review of the Homebound and Home-based Instructional Program 
Audit Assignment No.:  A-6205-10-010 

As a part of our approved Fiscal Year 2010 audit plan, Internal Audit Services completed the audit work on the 
homebound and home-based instructional program.  Our work was performed in accordance with the 
International Standards for the Professional Practice of Internal Auditing.  The audit covered the period of July 
1, 2007 through June 30, 2009.  The purpose of our audit was, but is not limited to, the following objectives: 

 To determine if all students eligible for homebound/home-based instruction are provided
services in accordance with RPS policies and procedures and with the Virginia Department of
Education (VDOE) guidelines.

 To determine if students who apply for homebound/home-based instruction receive services in
a timely manner based on the policies, procedures and guidelines.

 To ensure teachers hired for the homebound/home-based program possess the necessary
qualifications to provide the services.

 To determine the quality of instruction provided to the students by the homebound teachers
based on the instruction plans used by the teachers and the number of instruction hours given to
students.

 To determine the adequacy of the instructional plan used by the homebound teachers and the
number of hours provided to the students.

 To determine that paid labor hours and travel reimbursements to homebound teachers are
accurate, reasonable and properly authorized.

 To ensure that there are no students receiving homebound/home-based instruction that is not
eligible for the program.

 To ensure that all the necessary documentation for the homebound/home-based program is
provided and maintained in the files.

During our audit, we found that improvement is needed in the oversight of the program; internal controls need to 
be implemented; VDOE guidelines need to be adhered to; licensed teachers must be utilized; automation of 
processes is needed; overpayments in labor and travel costs occurred; and a need to distinguish the difference 
between homebound instruction and home-based instruction.  An opportunity exists to reduce the budgeted cost 
for homebound/home-based services by approximately $300,000 to $450,000. 
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We discussed our audit findings throughout the audit with management and they concurred with the audit 
recommendations.  Management has begun to implement the audit recommendations. 

Although we exercised due professional care in the performance of this audit, this should not be construed to 
mean that unreported noncompliance or irregularities do not exist.  The deterrence of fraud is the responsibility 
of management.  Audit procedures alone, even when carried out with professional care, do not guarantee that 
fraud will be detected.  The purpose of the audit report is to furnish management independent objective 
analyses, recommendations, counsel, and information concerning the activities reviewed.  The audit report is a 
tool to help management identify weaknesses and implement specific improvements. 

We would like to acknowledge the cooperation extended to us during the performance of this audit by 
employees of the Office of Pupil Placement and the Department of Exceptional Education. 

If you have any questions concerning this report, please contact me.  My telephone number and email address 
are shown below. 
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AUDIT REPORT IN BRIEF 

Audit  Review of Homebound/Home-based Instruction 

Scope  X   Financial-Related       Computer/EDP 
 X   Operational/Program Results      Special Project 

Team Members Debora Johns, Chief Auditor, and Yolanda Tennessee, Auditor 

Objectives 
 To determine if students eligible for Homebound/Home-based instruction are provided

services in accordance with RPS policies and procedures and the Department of
Education guidelines.

 To determine if students that apply for Homebound/Home-based instruction receive
services in a timely manner.

 To ensure teachers that are hired for the homebound/home-based program possess the
necessary qualifications to provide services.

 To determine if the instructional plan used by homebound teachers is adequate.
 To determine the effectiveness of the instruction provided to the students by the

homebound teachers.
 To determine that paid labor hours and travel reimbursements to homebound teachers are

accurate and authorized.
 To ensure that there are no students receiving instruction that are not eligible for

program.
 To ensure that all the necessary documentation is maintained in the files.
 To determine if RPS’ program is comparable to the surrounding school districts.
 To make recommendations as deemed appropriate.

Audit Findings: 

1. There was a lack of management oversight of the Specialist of Pupil Placement and/or

homebound/home-based program.  Controls were not in place to evaluate the staff’s

performance and no adjustments were made to processes that may need improvement.

(p.18)

2. The previous Specialist of Pupil Placement did not have all the necessary internal controls

in place to properly manage the homebound/home-based program.  (p.19)

3. We commend the previous Specialist of Pupil Placement on updating the Homebound

Manual to ensure that it is in compliance with the Virginia Department of Education’s

current guidelines. The Department of Pupil Placement has a Homebound Manual that is



 3 

used to assist them with managing the homebound/home-based program.  The manual did 

not include key elements needed to operate the homebound/home-based program. (p.22) 

4. We reviewed 109 students’ files in FY 2008 and 72 students’ files in FY 2009.  In FY

2008, we identified 47 students (43%) that were provided services by individuals that did

not hold a Virginia teacher’s license.  In FY 2009, there were 27 students (28%) that were

assigned non-licensed teachers.  (p.24)

5. We reviewed the homebound teachers’ labor hours for FY 2009.  In reviewing the files the

following issues were identified:  25 homebound teachers instructed more than one student

at the same time and claimed hours for each student. (2,768.5 hours); 28 homebound

teachers claimed hours worked on school holidays, Friday parent teacher conference days,

Saturdays and Sundays. (459.5 hours); 4 homebound teachers were paid for hours that were

not listed on the timesheets and the weekly schedules did not have students listed for those

days and times. (52 hours); 6 homebound teachers were paid for duplicate hours. (82

hours).  (p.26)

6. We selected the travel reimbursement requests of 32 teachers in FY 2008 and 17 teachers

in FY 2009.  We were unable to verify the majority of the travel reimbursements submitted

by the homebound teachers because the students’ addresses were not always written on the

travel forms.  There were 6 persons however whose travel we were available to verify.  We

found commuting mileage reported that was unallowable/questionable and also commuting

mileage that was excessive. (p.28)

7. In reviewing the Local Travel Expense Reimbursement forms for the homebound teachers,

it was noted that some teachers transported students to libraries to receive their instruction.

Parents were not always present during the time that instruction was being provided. (p.

30)

8. In FY 2008, 26 students were deemed to be ineligible for the program because the IEP in

the file indicated another type of placement, the IEP in file was from another school district

or the IEP was a draft copy.  There was no evidence that the IEPs were amended.  In FY

2009, there were 4 students that were considered to be ineligible for the program.  There

was no explanation in the files as to why homebound services were provided. (p. 32)
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9. In reviewing the files it was noted that no formal agreement exists to ensure that parents

understand and perform their responsibilities for the provision of homebound/home-based

services.  (p. 34)

10. During the review of students’ files it was noted that in FY 2008, 16 students were

approved for homebound services by a physician for pregnancy.  The physician did not

indicate that the pregnancy was high risk to the mother or child.  In FY 2009, there were

also 16 students granted homebound services for pregnancy with no indication of risk by

the physician.  Homebound was also granted for 2 students who could not find a caregiver

for their child.  In total, there were 18 students for FY 2009 that was granted homebound

services without enough support from the physician.  (p. 34)

11. There were 19 students in FY 2008 whereby there was a delay in the initiation of their

services.  There were 20 students in FY 2008 whereby we were unable to determine if there

was a delay because either the letter from the Coordinator was not present or the sheets that

show when the teacher began the services were not present in the file.  For FY 2009, there

were 12 students where this information was not available.  All of these students did

receive services.  (p. 36)

12. In FY 2008, there were 67 students whereby their services were extended beyond nine

calendar weeks, but there was no evidence that the extension was approved by the

attending physician or licensed clinical psychologist.  Of the 67 students, 47 of them

required their IEP to be amended.  In FY 2009, there were 37 students whose services were

extended beyond the nine calendar weeks without documented approval.  Of the 37

students, 29 of them required their IEP to be amended.  (p. 38)

13. The instructional hours provided to students by the homebound teachers are not identified

as homebound versus home-based instructional hours.  Therefore, the school district was

reimbursed by the State for all instructional hours provided by licensed teachers.  For FY

2008, 15 exceptional education students of the total 109 students reviewed were provided

home-based instruction by licensed teachers and for FY 2009, 9 exceptional education

students of the total 72 students reviewed received home-based instruction by licensed

teachers.  (p. 39)
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14. We commend the Office of Pupil Placement for the manner in which the students’ files

were maintained.  However, the Office of Pupil Placement did not maintain a logical filing

system for the homebound teachers’ information.  The teachers’ payroll information was

maintained by payroll periods.  The travel reimbursement was placed in a binder in no

particular order.  There were no individual files for any of the teachers.   Also, the Office of

Pupil Placement did not maintain documentation on the full-time homebound teachers’

schedules or students instructed.  (p. 41)

Audit Recommendations: 

Based on our findings, we made the following recommendations: 

1. The Assistant Superintendent for Administrative and Support Services should

develop performance measures for the homebound/home-based program to evaluate

the staff’s performance on a  monthly basis. (p. 19)

2. The Assistant Superintendent for Administrative and Support Services needs to

ensure that the Specialist of Pupil Placement is properly trained and that management

reports are created to better assist with the identification of errors and questionable

trends that may occur with homebound/home-based instruction.  (p. 19)

3. The Specialist of Pupil Placement must implement internal controls to address the

issues identified and to assist with properly managing the homebound/home-based

program.  For example, the Specialist of Pupil Placement should create reports to

identify possible errors.  If errors are identified, then a corrective action plan should

be developed to implement appropriate controls to reduce or eliminate the error. (p.

21)

4. The Specialist of Pupil Placement needs to develop a process to monitor the quality of

instruction being provided to students.  For example, a survey of the parents should

be sent to determine their satisfaction with the instruction provided and to obtain

suggestions for improving the process.  Surveys of classroom teachers, case managers

and guidance counselors who worked with homebound teachers would also provide

useful input on the effectiveness of homebound teachers and the program. (p. 21)

(See Appendix A for an example of a parent survey). (p. 44)
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5. The Assistant Superintendent for Administrative and Support Services should review

the staffing level for the Office of Pupil Placement to determine whether additional

staff is required or whether duties should be reassigned.  In addition, he must ensure

that the Specialist of Pupil Placement automate manual processes. (p. 21)

6. The Specialist of Pupil Placement must revise the Homebound Manual to reflect

current day to day operations.  A task force should be created with all parties involved

with homebound/home-based (parent, principals, guidance counselors, Hearing

Officer, Exceptional Education and Pupil Placement) to develop a comprehensive

manual taking in consideration the items highlighted in the report.  The Specialist of

Pupil Placement should consider issues that need to be forwarded to the

Superintendent and School Board for policy changes.  (p. 23)

7. All updates and changes to the manual should be reviewed and approved by the

Assistant Superintendent for Administrative and Support Services.  (p. 23)

8. The Specialist of Pupil Placement must review the duties of the office staff to ensure

tasks are properly performed.  (p. 23)

9. The Specialist of Pupil Placement must provide ongoing training to the staff and

teachers of the homebound/home-based program to ensure that established

procedures are followed and documents are adequately maintained.  (p. 24)

10. The Specialist of Pupil Placement must ensure that all persons employed as a

homebound teacher are properly licensed in accordance with the state regulations. (p.

25)

11. The Specialist of Pupil Placement must revise the recruitment process for

homebound/home-based teachers by actively recruiting the current teacher workforce

or retired teachers with a current teacher’s license.  The Specialist should meet with

the Department of Human Resources to develop a job description for

Homebound/Home-based teachers and advertise the job announcement in local

newspapers. (p. 25)

12. The Specialist of Pupil Placement must use the Virginia Department of Education’s

website to verify the applicant’s teaching license. (p. 25)



 7 

13. The Specialist of Pupil Placement must ensure that homebound teachers submit hours

worked based on actual number of instructional hours and not the number of students

instructed. (p. 27)

14. The Specialist of Pupil Placement must ensure that timesheets are submitted in a

timely manner for processing.  If timesheets are received late, the teacher’s time must

be submitted on a payroll maintenance sheet and time must be recorded on the actual

workday. (p. 27)

15. The Specialist of Pupil Placement needs to verify the labor hours reported by

matching the amount of hours on the timesheets to the times listed on the weekly

schedule of instruction.  (p. 27)

16. The Specialist of Pupil Placement should ensure that instruction is provided on days

that the schools are in session.  Homebound teachers should not be compensated for

hours reported for days that schools are not in session unless prior written approval is

granted by the Specialist of Pupil Placement. (p. 27)

17. The Specialist of Pupil Placement must verify the accuracy of miles claimed by

requiring teachers to include their address and student addresses on the request.  In

addition, teachers should attach a MapQuest or other mapping application printout

showing miles between locations.  (p. 30)

18. The homebound manual should be revised to prohibit the reimbursement of

commuting mileage.  Homebound teachers should not be compensated for mileage

that was not actually incurred. (p. 30)

19. The Director of Finance needs to revise the Finance Procedures Manual to include a

section on Local Travel.  The procedure should include a definition of commuting

mileage and a statement that prohibits the payment of commuting mileage. (p. 30)

20. The Assistant Superintendent for Administrative & Support Services should request

repayment of all excessive and questionable travel reimbursement.  An analysis of

prior travel requests for all homebound teachers should be performed to determine the

total repayment.  Internal Audit Services will verify the overpayment calculation. (p.

30)

21. The Specialist of Pupil Placement should ensure that all homebound/home-based

instruction is conducted in the student’s home.  The parent must be present during the
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instruction and also is responsible for providing an environment conducive to 

learning.  (p. 31) 

22. In the event, the parent is unable to provide an environment conducive to learning and

the homebound teacher wishes to use an alternate location then permission in writing

must be obtained from the Specialist of Pupil Placement and the parent/guardian.  (p.

31)

23. The Specialist of Pupil Placement should also consider increasing the use of on-line

instruction for homebound students, which will reduce travel and labor costs. (p. 31)

24. The Specialist of Pupil Placement needs to collaborate with the Department of

Exceptional Education to ensure that for students with disabilities that are requesting

services, there is a current IEP on file that outlines the delivery of services, the

number of instructional hours, and placement.  In the case where the IEP clearly

defines another placement for the students, the Department of Exceptional Education

must handle the student’s placement.  It should be documented in the student’s files if

the child is awaiting an IEP revision and temporarily placed in home-based

instruction to prevent any delays in the initiation of services. (p. 33)

25. The Specialist of Pupil Placement must ensure that teachers assigned to students with

disabilities are trained and certified to adapt instruction to meet the student’s needs.

(p. 33)

26. The Specialist of Pupil Placement needs to develop a contractual agreement to be

signed by the parent or adult student indicating the acceptance of participation in the

homebound/home-based instruction.  The agreement should outline the

responsibilities of the parent as provided in the State guidelines and the Homebound

Manual (p. 34) (See Appendix B for an example of a parental agreement/consent

form). (p. 45)

27. The Specialist of Pupil Placement must request additional information from

physicians when the approval for homebound services does not indicate that the

pregnancy is high risk to the mother or child. (p. 35)

28. The Specialist of Pupil Placement needs to develop a database of student cases and

ensure that all the necessary documents needed for homebound/home-based services
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are maintained in the files.  The records should be filed in the order of how the 

process runs.  (p. 37) 

29. All requests submitted for homebound/home-based services should be initiated within

five instructional days upon approval of the request as stated in the guidelines.  If

homebound services cannot begin as stated in the guidelines, an explanation should

be included in the student’s file.  (p. 37)

30. The Specialist of Pupil Placement should modify the notification letter sent to parents

regarding homebound or home-based services to include a statement offering

compensatory services to students when services are not provided in a timely manner.

(p. 37)

31. The Specialist of Pupil Placement should develop a database to track students and the

associated dates to ensure that extension of service guidelines are being adhered to.

(p. 39)

32. The Specialist of Pupil Placement should ensure that for all students whose services

are extended, that there is proper support by evidence of additional medical or

psychological information from the attending physician or clinical psychologist. (p.

39)

33. The Specialist of Pupil Placement and the Director of Exceptional Education must

ensure that the IEP team amends the IEP to reflect an extension of services.  (p. 39)

34. The Specialist of Pupil Placement should develop a plan of action to create a database

that would distinguish between the types of instructional hours being provided by the

homebound teachers to each student to ensure that all costs are charged to the correct

budget. (p. 40)

35. The Specialist of Pupil Placement must exclude home-based instruction hours from

the 2010 Homebound report, that will be submitted to VDOE for reimbursement. (p.

40)

36. The Specialist of Pupil Placement must design and implement a logical filing system

and communicate information to the Office Associate. (p. 42)

37. The Specialist of Pupil Placement should archive any old records and make sure that

all files are disposed of in accordance with the records retention schedule.  (p. 42)



 10 
 

38. In addition, the Specialist of Pupil Placement must perform periodic reviews to 

ensure that assigned duties are being performed. (p. 42) 

 

Management Response: 

The Specialist of Pupil Placement generally agreed with the audit findings and 

recommendations.  The Specialist of Pupil Placement has taken steps to correct many of the 

issues identified in the report and to improve the homebound/home-based program. 
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Background 
 

Students may not be able to attend school because of illness, injury, pregnancy, or emotional 

difficulties.  These students are confined to their homes and the school district has a 

responsibility to meet the educational needs of these children.  The Virginia Department of 

Education regulations (8 VAC 20 – 131 – 180) require a certification of need by a licensed 

physician or licensed clinical psychologist.  Homebound instruction is defined as follows: 

“academic instruction provided to students who are confined at home or in a health care 

facility for periods that would prevent normal school attendance based upon certification 

of need by a licensed physician or licensed clinical psychologist.  For a student with a 

disability, the Individualized Education Program (IEP) team must determine the delivery 

of services, including the number of hours of services.” 

In addition to homebound instruction, school districts provide home-based services to students.   

Home-based instruction is defined as follows: 

“services that are delivered in the home setting (or other agreed upon setting)  in 

accordance with the student’s individual education program.  Home-based is provided to 

students who are removed from school by the division for disciplinary or other reasons.  

The services provided are consistent with those for homebound students.  The primary 

distinction is that no medical referral is required and no reimbursement is provided for 

the services.” 

Homebound/Home-based services are available to all students who are enrolled in Richmond 

Public Schools (RPS).  The program is designed to provide continuity of educational services 

between the classroom and home setting.  It may also be used to supplement the classroom 

program for health-impaired children whose conditions may interfere with consistent attendance 

(e.g., students receiving dialysis, chemotherapy, or radiation treatments) or for children with 

disabilities that prevent regular school attendance.  Homebound instruction is temporary.  While 

no specific number of days can be set due to the many complex health issues which present 

themselves, the goal is always to return the student to the school setting as soon as possible 

The Office of Pupil Placement manages the homebound/home-based placements and assigns 

teachers to students needing homebound/home-based services.  The Specialist of Pupil 

Placement reports to the Assistant Superintendent for Administrative and Support Services.  The 
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office is staffed with a Specialist and an Office Associate III.  The Specialist of Pupil Placement 

is responsible for the administrative placement of students, open enrollment for the school 

district, re-enrollment of students from incarceration, homebound/home-based instruction and 

the student code of conduct.  In the last 10 fiscal years, this program has been managed by four 

different individuals.  The current Specialist for Pupil Placement was hired on August 31, 2009. 

Homebound Teachers are paid $22.00 per hour for direct instructional hours and for 

consultations.  They are also paid for planning time and travel.  The chart below shows a 

breakdown of cost associated with the Homebound/Home-based Program budget: 

FY 2008 

Budget 

FY 2008 

Actual 

FY 2009 

Budget 

FY 2009 

Actual 

Teacher Salaries * $850,283.50 $920,000.00 $647,377.50 

FICA * $65,086.22 $70,380.00 $49,525.03 

Travel $40,000.00 $45,283.04 $40,000.00 $37,715.91 

Total * $960,652.76 $1,030,380.00 $734,618.44 
*Previously budgeted under classroom instruction function 1100 and not homebound instruction function 1230.

The program is funded by the school district’s general fund budget and a partial reimbursement 

of instruction cost from VDOE.  School divisions must first expend the funds for homebound 

services and then seek reimbursement for delivery of services in the following year.  The 

reimbursement from VDOE for Fiscal Year 2009 was based on a composite index of .5728 for 

Richmond City.  For Fiscal Year 2009, RPS submitted $600,766.50 for reimbursement and 

received $344,119.10 reimbursement in 2010.  In determining reimbursement, the Virginia 

Department of Education only considers the costs of actual hours of instruction provided and 

excludes costs associated with planning time, travel, fringe benefits, computer equipment, 

software and network fees. 

The Virginia Department of Education provides guidelines for the minimum hours of 

homebound instruction hours by grade level and they are as follows: 

 Elementary school students – five hours per week
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 Middle school students – eight hours per week 

 High school students – five hours per week for two subjects or ten hours per week for 

three or four subjects 

 

The responsibilities for the provision of services has not be clearly explained or provided to all 

individuals assigned to the homebound/home-based program.  Homebound teachers are allowed 

to be flexible in the number of instruction hours provided each week as long as they meet the 

minimum requirements as shown by the example below:   

 

 

 VDOE Minimum 
Instructional Hours By 

Grade Level 

Actual Weekly 
Instructional Hours for a 

Student 
Elementary Student 5 hours per week 8 hours 

Middle Student 8 hours per week 10 hours 

High Student 5 hours per week for 2 
subjects/10 hours per week 

for 3 or 4 subjects 

10 hours for Geography 

 

During FY 2008, the school system provided homebound/home-based services to 363 students 

and in FY 2009 the school system serviced 301 students.  The chart below shows a breakdown of 

the students:  

 

HOMEBOUND/HOME-BASED PROGRAM 
 FY 

2008 

% of  
Students 

FY 
2009 

% of  
Students 

Exceptional Education 193 53% 173 57% 

Regular Education 170 47% 128 43% 

Total 363 100% 301 100% 
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Note:  The unknown is due to 4 students’ files not being available for review and 6 students 
not have any indication in the file as to why they were being provided the services.  Of the 
49% shown in the Medical category, 27% is due to students with emotional disorders. 
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Note:  The unknown is due to 4 students’ files not being available for review and 3 students 
not have any indication in the file as to why they were being provided the services.  Of the 
49% shown in the Medical category, 22% is due to students with emotional disorders. 
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Objectives 

 
The audit focuses on the financial related and operational issues of the homebound/home-based 

program.  The objectives of this audit were: 

 

 To determine if all students eligible for homebound/home-based instruction are provided services 
in accordance with RPS policies and procedures and with the Department of Education 
guidelines. 

 To determine if students who apply for homebound/home-based instruction receives services in a 
timely manner based on the policies, procedures and guidelines. 

 To ensure teachers hired for the homebound/home-based program possess the necessary 
qualifications to provide the services. 

 To determine the quality of instruction provided to the students by the homebound teachers based 
on the instruction plans used by the teachers and the number of instruction hours given to 
students. 

 To determine the adequacy of the instructional plan used by the homebound teachers and the 
number of hours provided to the students. 

 To determine that paid labor hours and travel reimbursements to homebound teachers are 
accurate, reasonable and properly authorized. 

 To ensure that there are no students receiving homebound/home-based instruction that is not 
eligible for the program. 

 To ensure that all the necessary documentation for the homebound/home-based program is 
provided and maintained in the files. 

 To make recommendations as deemed appropriate. 
 

 
Scope and Methodology 

The audit period was July 1, 2007 through June 30, 2009.  Our review was conducted, in 

accordance with the International Standards for the Professional Practice of Internal Auditing.  

Those standards require that we plan and perform the audit to afford a reasonable basis for our 

judgments and conclusions regarding the organization, program, activity or functions under 

audit.  An audit includes assessments of applicable internal controls and compliance with 

requirements of laws and regulations when necessary to satisfy the audit objectives.  We believe 

that our audit provides a reasonable basis for our conclusions.  Our work focused on specific 

areas that have potential for abuse and misuse of public resources and may be summarized as 

follows: 
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 Examined the controls in place for the homebound/home-based program to identify

whether or not they exist and if so to determine if they are strong or weak.

 Provided an internal control narrative.

 Interviewed employees and teachers involved with the homebound/home-based program;

 Reviewed Virginia Department of Education’s Homebound Instructional Services

Guidelines;

 Reviewed RPS Homebound Procedures Manual.

 Performed a risk assessment of homebound/home-based program.

 Reviewed best practices to determine if there are other ways to improve the

homebound/home-based program;

 Conducted surveys of surrounding districts to determine if their homebound/home-based

program is comparable to our homebound/home-based program;

 Performed audit procedures to determine whether the staff handling the

homebound/home-based program complied with policies and procedures;

 Reviewed documents related to handling and processing the requests for

homebound/home-based services;

 Ran queries to obtain financial data associated with the homebound/home-based

program;

 Reviewed and analyzed supporting documentation for financial transactions (timesheets,

travel reimbursement requests, etc.);

 Evaluated the internal controls established by management.  We focused on specific areas

that have potential for abuse and misuse of public resources.

 Evaluate the adequacy of internal controls and conduct various audit tests to provide

reasonable assurance of detecting any risk of fraud or illegal acts.

 Performed other work considered necessary in the circumstances.

This space left intentionally blank. 
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Audit Findings and Conclusions 

 
 
 
 
Improve Oversight of Homebound/Home-based Program 

 
The Specialist for Pupil Placement reports to the Assistant Superintendent for Administrative 

and Support Services.  According to the Assistant Superintendent for Administrative and 

Support Services, verbal management reports were received from the previous Specialist.  

The reports were overview type reports that did not disclose any questionable practices or 

concerns.  There was a lack of management oversight of the Specialist of Pupil Placement 

and the homebound/home-based program.  Over the years, there has been a change in 

Assistant Superintendents and Specialists. However, there has been limited transition of 

responsibilities between the different supervisors of the program.  The previous Specialist of 

Pupil Placement was originally an Administrative Office Associate who was promoted to the 

management position.  The process that the previous Specialist of Pupil Placement used has 

been the same one used for years.  We found that there was a lack of segregation of duties.    

The previous Specialist of Pupil Placement had processing knowledge regarding 

homebound/home-based instruction. A detailed action plan to reach the program’s objectives 

was not present.  Controls were not in place to evaluate the staff’s performance and no 

adjustments were made to processes that may need improvement.  The staffing level was not 

reviewed to determine whether the appropriate number of employees were assigned to handle 

the homebound/home-based program. 

 

The Assistant Superintendent of Administrative and Support Services must be 

knowledgeable on aspects of homebound/home-based instruction and should ensure that all 

staff is properly trained and supervised by the Specialist of Pupil Placement.  The Specialist 

of Pupil Placement is responsible for ensuring that the homebound/home-based instruction 

program effectively and economically operates in accordance with VDOE guidelines and 

RPS policies. 
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The Assistant Superintendent for Administrative and Support Services relied on the 

Specialist of Pupil Placement to bring forward problems and did not establish performance 

standards to measure the efficiency and effectiveness of the program. Due to a lack of 

knowledge and understanding, the staff did not accomplish their job as well as they should 

have.  Employees were not consistent in the processing transactions.  There were missed 

opportunities for cost savings.  This also allowed things to occur such as misinterpretation of 

guidelines, overpayments, delays in services, non-licensed teachers, and payment of 

excessive mileage and commuting mileage. 

Recommendations 

1. The Assistant Superintendent for Administrative and Support Services should

develop performance measures for the homebound/home-based program to evaluate

the staff’s performance on a  monthly basis.

2. The Assistant Superintendent for Administrative and Support Services needs to

ensure that the Specialist of Pupil Placement is properly trained and that management

reports are created to better assist with the identification of errors and questionable

trends that may occur with homebound/home-based instruction.

Management Response 

Concur:  The Assistant Superintendent for Support Services will establish with the 

manager of Pupil Personnel Services timeframes and review status reports each nine-

weeks to ensure proper oversight for the Homebound and Home-based Program.  The 

information collected will be in response to the current audit report. 

Target Date:  Beginning 10/1/2009 

Implement Internal Controls & Restructure Program 

The Specialist of Pupil Placement should have good internal controls to increase efficiency, 

lower error rates and to reduce the potential for fraudulent transactions.  Also, the VDOE 

guidelines include the responsibility of the provision of services for all parties involved with 
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the homebound/home-based program.  Internal controls can provide reasonable, not absolute, 

assurance that the objectives of a program will be met.  Effective internal control implies the 

organization generates reliable financial reporting and substantially complies with the laws 

and regulations that apply to it.  Our audit disclosed the following: 

 

 The previous Specialist of Pupil Placement did not have all the necessary internal 

controls in place to properly manage the homebound/home-based program.   

 All the necessary duties that should be done to ensure that the responsibilities for 

provision of services are being handled were not assigned.  There should be a school-

based homebound coordinator that assists with the flow of information from the 

classroom teacher to the homebound teacher which is currently being handled by 

some of the guidance counselors.   

 There are other duties identified for the school-based homebound coordinator that are 

currently not being done.  

 There was no segregation of duties in the processing of payroll and reimbursements.   

 There was no review or follow-up done to ensure that the homebound teachers were 

providing the instruction that they were hired to provide and in accordance with the 

requirements of the state guidelines.   

 There was no usage of available technology for the students’ to participate in certain 

classroom activities from home.   

 The Program Coordinator (Specialist of Pupil Placement) did not provide oversight of 

the quality of instruction provided to students. 

 In the interviews conducted with several teachers, it was stated there was no clear 

direction about the duties of homebound teachers.  Some Homebound teachers had to 

create or develop lesson plans for the students because they were not readily available 

at the school. 

 The teachers’ files were not maintained in a logical order to perform analytical 

reviews. 

 There were no reports created by the Specialist to analyze information in a way to 

eliminate possible errors.    
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 There was limited communication with parents to determine if teachers were 

providing the required services. 

 

 

The Specialist of Pupil Placement established procedures to meet state guidelines but failed to 

incorporate internal controls to eliminate the risk.  The processing of homebound information 

was not always handled properly which could result in high error rates and the program 

objectives not being met. This creates challenges related to controlling the utilization of 

hours and ensuring an equitable provision of services.   

 

Recommendations 

3. The Specialist of Pupil Placement must implement internal controls to address the 

issues identified and to assist with properly managing the homebound/home-based 

program.  For example, the Specialist of Pupil Placement should create reports to 

identify possible errors.  If errors are identified, then a corrective action plan should 

be developed to implement appropriate controls to reduce or eliminate the error. 

4. The Specialist of Pupil Placement needs to develop a process to monitor the quality of 

instruction being provided to students.  For example, a survey of the parents sent to 

determine their satisfaction with the instruction provided and suggestions for 

improving the process.  Surveys of classroom teachers, case managers and guidance 

counselors who worked with homebound teachers would also provide useful input on 

the effectiveness of homebound teachers and the program.  (See Appendix A for an 

example of a parent survey). 

5. The Assistant Superintendent for Administrative and Support Services should review 

the staffing level for the Office of Pupil Placement to determine whether additional 

staff is required or whether duties should be reassigned.  In addition, he must ensure 

that the Specialist of Pupil Placement automate manual processes.  
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Management Response 

Concur:  The Manager of Pupil Personnel will use data to track possible errors within the 

department as it applies to the initiation and delivery in services, looking at trend data to 

increase effectiveness and efficiency within the Pupil Placement Office.  A survey 

instrument will be developed to evaluate the overall effectiveness of the Homebound and 

Home-based instructional program.  The Manager of Pupil Personnel will collaborate 

with the Richmond City Public Schools’ Technology Department to ascertain what areas 

may be able to be automated.   

Target Date:  Beginning 8/1/2009 

Enhance Homebound/Home-based Procedures Manual 

The employees should have procedures in place and be familiar with the procedures in order 

to complete daily tasks.  The staff handling homebound/home-based instruction should 

follow all guidelines, bylaws and policies that are in place.  Continuous training should be 

provided to ensure staff is familiar with current policies and procedures. 

The previous Specialist of Pupil Placement updated the Homebound Manual to ensure that it 

was in compliance with the Virginia Department of Education’s current guidelines.  

However, the manual did not include the following: 

 A clear definition of homebound and home-based instruction, because the two

programs are different.  The manual needs to be consistent throughout with the usage

of the terms.

 Eligibility criteria to ensure consistency in the approval of students for

homebound/home-based services.

 The days and hours that homebound/home-based instruction can be provided to a

student.

 Information regarding the utilization of an alternate location other than student’s

home.
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 Guidelines on when time should be reported and how and when a homebound teacher 

will be paid. 

 The Students with Disabilities Section needs to be more detailed to include all 

pertinent information of the process for these students. 

 A transition plan form needs to be included in the appendix section of the manual. 

 A tracking document or form that requires all departments involved in 

homebound/home-based instruction to sign and date.  This form would start at the 

school where the process begins. 

 The procedure on travel needs to be changed. 

 
There was an effort to ensure that State guidelines were documented but no coordination and 

input from other stakeholders (parents, teachers, counselors) to ensure that the manual was 

comprehensive and complete.  The staff of the homebound/home-based program provided 

services to students, but operated the program in ways that resulted in questionable costs and 

practices.  The consistency does not exist among the staff.  This is a significant weakness 

resulting in inefficient operations and increased risk of errors and/or irregularities.  People were 

doing what they thought should be done due to the lack of specific guidelines and procedures. 

 
Recommendations 
 

6. The Specialist of Pupil Placement must revise the Homebound Manual to reflect 

current day to day operations.  A task force should be created with all parties involved 

with homebound/home-based (parent, principals, guidance counselors, Hearing 

Officer, Exceptional Education and Pupil Placement) to develop a comprehensive 

manual taking in consideration the items highlighted in the report.  The Specialist of 

Pupil Placement should consider issues that need to be forwarded to the 

Superintendent and School Board for policy changes.   

7. All updates and changes to the manual should be reviewed and approved by the 

Assistant Superintendent for Administrative and Support Services.   

8. The Specialist of Pupil Placement must review the duties of the office staff to ensure 

tasks are properly performed.   
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9. The Specialist of Pupil Placement must provide ongoing training to the staff and 

teachers of the homebound/home-based program to ensure that established 

procedures are followed and documents are adequately maintained.   

 
 
Management Response 
 

Concur:  The Homebound Manual will be reviewed and updated by a committee to 

develop a comprehensive document to address issues that need to be forwarded to the 

superintendent and school board for possible policy changes.  All updates to the manual 

will be reviewed by the Assistant Superintendent of Administrative and Support Services.  

The Manager of Pupil Personnel Services will review the duties of the staff involved to 

ensure that task are being performed properly.  Ongoing training will be given to the staff 

of Homebound and Home-based program to ensure that procedures are followed and 

accurate records are maintained. 

 
 Target Date:  Beginning 8/1/2010 

 
 
All Homebound/Home-based Teachers have a Current Virginia Teaching License 

 
According to the Virginia Department of Education guidelines, “An individual employed as a 

homebound teacher must hold a Virginia teacher’s license.”  “If the school division 

experiences difficulty finding a licensed homebound instructor, the school division shall 

determine whether compensatory services for the student are warranted.”  “Reimbursement 

for homebound services is made to a school division for payment made directly to licensed 

teachers employed by the division or for technology assisted programs that meet the 

aforementioned criteria.”  We reviewed 109 students’ files in FY 2008 and 72 students’ files 

in FY 2009.  In FY 2008, we identified 47 students (43%) that were provided services by 

individuals that did not hold a Virginia teacher’s license.  In FY 2009, there were 27 students 

(28%) that were assigned non-licensed teachers.  We expanded our review to include all 

teachers to determine the total instructional hours provided by non-licensed teachers.  For FY 

2008, a total of 12,865 hours was provided by non-licensed teachers.  In FY 2009, a total of 

9,607 hours was provided by non-licensed teachers.  Homebound teachers were paid $22 per 
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hour.  Therefore the total paid to non-licensed teachers for FY 2008 was $283,030 and for 

FY 2009 was $211,354. 

 

According to the previous Specialist of Pupil Placement, “homebound teachers were pulled 

from the substitute list because she did not have a large enough pool of licensed teachers”.  

She stated that she used sheriff officers, retirees, etc as homebound teachers.”  In FY 2008, 

the school district did not receive $162,119.58 in reimbursement from the Virginia 

Department of Education because of using non-licensed teachers.  For FY 2009, the school 

district did not receive $121,063.57 in reimbursement.  The quality of education may be 

adversely impacted when teachers do not hold a teaching license.  Standard units of credit for 

completed work shall be awarded when it is done under the supervision of a licensed teacher. 

 
 
Recommendations 
 

10. The Specialist of Pupil Placement must ensure that all persons employed as a 

homebound teacher are properly licensed in accordance with the state regulations. 

11. The Specialist of Pupil Placement must revise the recruitment process for 

homebound/home-based teachers by actively recruiting the current teacher workforce 

or retired teachers with a current teacher’s license.  The Specialist should meet with 

the Department of Human Resources to develop a job description for 

Homebound/Home-based teachers and advertise the job announcement in local 

newspapers. 

12. The Specialist of Pupil Placement must use the Virginia Department of Education’s 

website to verify the applicant’s teaching license.  

 
 
Management Response 

 
Concur: 
1. The Manager of Pupil Personnel Services will ensure that all persons employed as 

Homebound or Home-Based Teacher will be properly licensed in accordance with 

The Virginia State guidelines.  Each teacher will fill out an application yearly and 

provide a copy of their current teaching license. 



 26 
 

2. The Manager of Pupil Personnel will actively recruit teachers from Richmond Public 

Schools to enhance the pool of available teachers for Homebound and Home-based 

instruction. 

3. The Manager of Pupil Personnel in conjunction with the Richmond Public Schools 

Human Resource Department will verify the licensure of persons applying to become 

Homebound and/or Home-based Instructors.  The Virginia Department of 

Education’s website will also be utilized to check areas of endorsement for those 

applying to teach in the Homebound & Home-based Instructional Program.  

Target Date:  Beginning 7/1/2010 
 
 
Eliminate Overpayment of Labor Hours 
 

According to RPS Homebound Manual, the homebound instruction program follows the 

calendar for the regular school year.  Homebound teachers are not required to meet with 

students during school vacations or on days when inclement weather forces the closing of 

schools.  In addition, the Virginia Department of Education guidelines states that 

“reimbursement is based upon instructional hours delivered by the homebound teacher and 

not on the number of students instructed.”  We reviewed the homebound teachers’ labor 

hours for FY 2009 and the following issues were identified: 

 25 homebound teachers instructed more than one student at the same time and 

claimed hours for each student (2,768.5 hours) 

 28 homebound teachers claimed hours worked on school holidays, Friday parent 

teacher conference days, Saturdays and Sundays (459.5 hours) 

 4 homebound teachers were paid for hours that were not listed on the timesheets and 

the weekly schedules did not have students listed for those days and times (52 hours) 

 6 homebound teachers were paid for duplicate hours (82 hours) 

 

Timesheets were not always submitted in accordance with the established payroll schedule.  

According to the previous Specialist of Pupil Placement, “homebound teachers were paid per 

student.” According to the previous Office Associate, “teachers could not have more than 10 

hours per day.  In the event there was more than 10 hours worked, the Office Associate 
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recorded the additional hours on another day that was blank on the calendar.  Some of the 

hours were recorded on Saturdays.  Additional hours were sometimes recorded in a different 

month.”    The previous Specialist of Pupil Placement did not verify the labor hours reported 

by the homebound teachers or recorded by the Office Associate to ensure the accuracy or 

against the school calendar to ensure the hours reported were actually for days when school 

was in session.  We interviewed some of the teachers and was informed that the Specialist of 

Pupil Placement instructed them to record instructional hours based on the number of 

students instead of instructional hours.  The amount overpaid for the items identified above, 

are as follows: 

 $60,907.00 due to homebound teachers claiming hours based on the number of 

students rather than instructional hours 

 $10,109.50 for homebound teachers that worked on days when schools were not in 

session and documentation was not available to determine whether the hours 

represented an adjustment in the teacher’s teaching calendar 

 $1,144.00 for homebound teachers paid for hours listed but no hours or students listed 

on timesheets or weekly schedule 

 $1,804.00 paid for duplicate hours claimed by homebound teachers 

 
Recommendations 
 

13. The Specialist of Pupil Placement must ensure that homebound teachers submit hours 

worked based on actual number of instructional hours and not the number of students 

instructed. 

14. The Specialist of Pupil Placement must ensure that timesheets are submitted in a 

timely manner for processing.  If timesheets are received late, the teacher’s time must 

be submitted on a payroll maintenance sheet and time must be recorded on the actual 

workday. 

15. The Specialist of Pupil Placement needs to verify the labor hours reported by 

matching the amount of hours on the timesheets to the times listed on the weekly 

schedule of instruction.   

16. The Specialist of Pupil Placement should ensure that instruction is provided on days 

that the schools are in session.  Homebound teachers should not be compensated for 
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hours reported for days that schools are not in session unless prior written approval is 

granted by the Specialist of Pupil Placement. 

Management Response 

Concur: 
1. The Manager of Pupil Personnel Services will ensure that all Homebound and Home-

based teachers only submit time for the actual number of instructional hours.

2. The Manager of Pupil Personnel Services will ensure that all timesheets are submitted

in a timely fashion for processing.

3. The Manager of Pupil Personnel Services will verify the labor hours reported by

matching the amount of instructional hours reported as delivered with the times listed

on the Weekly Schedule of Instruction.

4. The Manager of Pupil Personnel Services will ensure that homebound and home-

based teachers follow the school calendar unless given specific written authorization

to deviate from said school calendar.

Target Date:  Beginning 9/1/2009 

Eliminate Reimbursement of Excessive Mileage and Commuting Mileage on Travel 
Reimbursements Request 

We selected the travel reimbursement requests of 32 teachers in FY 2008 and 17 teachers in 

FY 2009.  We calculated the distance between the students’ addresses using an online 

mileage calculator for driving directions.  The difference between paid mileage and 

calculated mileage was multiplied by the applicable mileage rate.  We were unable to verify 

the majority of the travel reimbursements submitted by the homebound teachers because the 

students’ addresses were not always written on the travel forms.  For example, a travel 

reimbursement request would only reflect a listing of student names and a post office box 

address for the teacher.  However, there were 6 persons whose travel we were able to verify.  

We found excessive mileage and commuting mileage reported for 5 of the 6 teachers 

reviewed. 
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RPS local travel reimbursement form requires an employee to sign and certify to the 

accuracy of the travel claimed.  This means mileage claimed should be actual miles driven.    

Fraud is a common risk that must not be ignored.  An example of fraudulent behavior is 

falsifying work documents.  The Commonwealth of Virginia states that commuting mileage 

is the “round-trip mileage traveled routinely and directly by the employee between his 

residence and base point incurred on a scheduled workday.  Commuting mileage and other 

commuting costs incurred on normal workdays are considered a personal expense and are not 

reimbursable.”   

According to the Homebound Manual, “homebound teachers are paid on an hourly basis and 

reimbursed for mileage to and from the student’s home.”  It is common business practice that 

travel from home to the first destination and last destination to home will not be reimbursed.  

IRS may determine reimbursement of commuting mileage as taxable income.   

Over the years, the Finance Procedures Manual for the school district has changed.  In a prior 

manual it was clearly communicated to employees, “Mileage reported should be measured 

between work assignment locations only.  Do not include mileage from home to first 

assignment location, or mileage from last assignment location back to home.”  The current 

Finance Procedures Manual does not include this detail.  Lack of control procedures 

promoted the abuse of reporting excessive mileage.  An employee that has been with the 

system for several years understands that commuting mileage is unallowable, but recently 

hired employees may not.  In addition, the Homebound Manual has a poorly written 

procedure on travel and the interpretation and application of the procedure was in error.   

Due to teachers not writing the addresses on the reimbursement requests, we cannot 

determine the total questionable mileage.  Reimbursing employees for commuting mileage 

may result in taxable income to the employee.  The overpayment to these 5 employees for 

excessive mileage is shown below: 

Excessive Commuting Total 

$10,323.87 $257.54 $10,581.41 
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Recommendations 
 

17. The Specialist of Pupil Placement must verify the accuracy of miles claimed by 

requiring teachers to include their address and student addresses on the request.  In 

addition, teachers should attach a MapQuest or other mapping application printout 

showing miles between locations.   

18. The homebound manual should be revised to prohibit the reimbursement of 

commuting mileage.  Homebound teachers should not be compensated for mileage 

that was not actually incurred. 

19. The Director of Finance needs to revise the Finance Procedures Manual to include a 

section on Local Travel.  The procedure should include a definition of commuting 

mileage and a statement that prohibits the payment of commuting mileage. 

20. The Assistant Superintendent for Administrative & Support Services should request 

repayment of all excessive and questionable travel reimbursement.  An analysis of 

prior travel requests for all homebound teachers should be performed to determine the 

total repayment.  Internal Audit Services will verify the overpayment calculation. 

 

 
Management Response 
 

Concur:  The Manager of Pupil Personnel will verify all travel reimbursement request.  

Teachers will be required to include students address in the descriptor section of the 

mileage reimbursement form and attach a computerized calculation sheet (e.g. mapquest) 

that will document the exact mileage between student residences and other locations.  

Target Date:  Beginning 8/31/2009 
 

 
Discontinue Transporting Students to Alternate Locations 
 

As stated earlier in the report, “Homebound instruction means academic instruction provided 

to students who are confined at home or in a health care facility for periods that would 

prevent normal school attendance.  Home-based instruction services are delivered in the 

home setting (or other agreed upon setting) in accordance with the student’s individual 

education program.”  The parent is responsible for “providing an environment conducive to 
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learning and ensuring that a responsible adult is present in the home when the homebound 

teacher is working with the student.”  According to the Manager of Risk Management, the 

Virginia School Board Association advised that “teachers should not be transporting students 

in their personal vehicle.”   

In reviewing the Local Travel Expense Reimbursement forms for the homebound teachers, it 

was found that some teachers transported students to libraries to receive their instruction.  

Parents were not always present when homebound/home-based instruction was provided. 

 

Many of the teachers interviewed discussed their commitment to providing quality 

homebound or home-based services to students.  If the teacher deemed the home 

environment not conducive to learning, then an alternate location was used.  The previous 

Specialist of Pupil Placement was aware of the practice and had not identified this practice as 

a risk to the teacher and school district.  Therefore, there was no written procedure.  Teachers 

may not carry automobile liability insurance coverage for student transportation in the event 

they are involved in an accident.  They run the added risk of facing liability charges based on 

negligence if the facts reveal that the teacher failed to meet the standard of care necessary to 

avoid injury.   In addition, it may appear to others that inappropriate relations exist between 

the teacher and student, as well as accusations by a student of improper conduct.  Also, a 

huge liability exists for the school system when homebound teachers are transporting 

students from their home to another location.   

 
Recommendations 
 

21. The Specialist of Pupil Placement should ensure that all homebound/home-based 

instruction is conducted in the student’s home.  The parent must be present during the 

instruction and also is responsible for providing an environment conducive to 

learning.   

22. In the event, the parent is unable to provide an environment conducive to learning and 

the homebound teacher wishes to use an alternate location then permission in writing 

must be obtained from the Specialist of Pupil Placement and the parent/guardian.   
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23. The Specialist of Pupil Placement should also consider increasing the use of on-line

instruction for homebound students, which will reduce travel and labor costs.

Management Response 

Concur: 
1. Teachers will not be allowed to transport students.

2. If the parent is unable to provide a suitable environment for the delivery of

instruction, the homebound or home-based teacher must request an alternate location

by making the request in writing, giving the reason for the request.

Target Date:  Beginning 9/1/2009 

Revise IEPs for Homebound/Home-based Services 

According to the Homebound Manual, “Eligibility for homebound instruction is determined 

on the basis of medical evidence submitted by a licensed physician or a licensed clinical 

psychologist.  For a child with a disability, the IEP must determine the delivery of services, 

including the number of hours of service.  Home-based instruction means services are 

delivered in the home setting (or other agreed upon setting) in accordance with the child’s 

Individualized Education Program (IEP).  Non-medical placement for home-based 

instruction may be authorized under the following conditions: 1) Expulsion/disciplinary 

action of students receiving special education services (outlined within an IEP or 504 

accommodations); 2) administrative requests from the Disciplinary/Hearing Officer.” 

We reviewed 109 student files for FY 2008 and 72 student files for FY 2009.  Of the student 

files reviewed, 53% in FY 2008 and 57% in FY 2009 were for exceptional education 

students.  Each exceptional education child must have an Individualized Education Program 

(IEP) to detail the students’ goals, placement, and services.  In FY 2008, 26 students were 

deemed to be ineligible for the program because the IEP in the file indicated another type of 

placement, the IEP in file was from another school district or the IEP was a draft copy.  

There was no evidence that the IEPs were amended.  In FY 2009, there were 4 students that 
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were considered to be ineligible for the program.  There was no explanation in the files as to 

why homebound services were provided. 

 

At the time when services were needed the facilities may not have been available for 

students.  There is no follow-up by administration to verify whether the private placement 

becomes available for these students.  There is no follow-up by the Exceptional Education 

Department to ensure that IEPs of exceptional education students assigned to home-based or 

homebound are amended.  IEPs are legally binding documents that must be followed.  This is 

a violation of the Special Education Regulations.  A federal due process hearing may arise, 

because the IEP was not amended as required by law.   

 

Recommendation 
 

24. The Specialist of Pupil Placement needs to collaborate with the Department of 

Exceptional Education to ensure that for students with disabilities that are requesting 

services, there is a current IEP on file that outlines the delivery of services, the 

number of instructional hours, and placement.  In the case where the IEP clearly 

defines another placement for the students, the Department of Exceptional Education 

must handle the student’s placement.  It should be documented in the student’s files if 

the child is awaiting an IEP revision and temporarily placed in home-based 

instruction to prevent any delays in the initiation of services. 

25. The Specialist of Pupil Placement must ensure that teachers assigned to students with 

disabilities are trained and certified to adapt instruction to meet the student’s needs.   

 

Management Response 
 

Concur:  The Manager of Pupil Personnel Services will collaborate with the Coordinator 

of Special Education to ensure that there is written documentation that clearly outlines if 

a student is awaiting an IEP revision and has temporarily been placed on Home-based 

instruction while awaiting placement elsewhere.  This will help to prevent any delays in 

the initiation of services. 

 Target Date:  Beginning 11/1/2009 
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Develop Contractual Agreement for Parents 
 

The letter sent to the parents from the Specialist of Pupil Placement states “A contractual 

agreement accepting participation in homebound/home-based instruction must be signed by 

the parent/guardian or adult student.”  In reviewing the files, it was noted that a formal 

agreement does not exist to ensure that parents understand and perform their responsibilities 

for the provision of homebound/home-based services.   

 

There was a failure to follow up to ensure that the established procedure was implemented. 

The previous Specialist of Pupil Placement may have thought the letter sent out to parents 

listing the expectations met the “contractual agreement” requirement.  The school division 

cannot hold the parent accountable for not following the guidelines.  There is nothing in 

place to indicate that parents understand their responsibilities and whether or not they agree 

to ensure that they are properly performed. 

 
Recommendation 
 

26. The Specialist of Pupil Placement needs to develop a contractual agreement to be 

signed by the parent or adult student indicating the acceptance of participation in the 

homebound/home-based instruction.  The agreement should outline the 

responsibilities of the parent as provided in the State guidelines and the Homebound 

Manual (See Appendix B for an example of a parental agreement/consent form). 

 

Management Response 
 

Concur:  A contractual agreement will be developed and implemented. 

  Target Date:  Beginning 9/1/2010 

 

Prohibit the Approval of Granting Homebound Services for Non-Medical Reasons 
 
Richmond Public Schools’ Homebound Manual states, “Homebound instruction is available 

to students who are pregnant for a period of six weeks following the birth.  In cases where 

the physician determines that school attendance would present a health risk to the mother or 
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the baby prior to the delivery, additional medical information will be required before 

approval for extended service can be given.”  During the review of students’ files, it was 

noted that in FY 2008, 16 students were approved for homebound services by a physician for 

pregnancy.  The physician did not indicate that the pregnancy was high risk to the mother or 

child.  This represents 15% of the 109 students’ files reviewed.  In FY 2009, there were also 

16 students granted homebound services for pregnancy with no indication of risk by the 

physician.  Homebound was also granted because 2 students could not find a caregiver for 

their child.  In total, there were 18 students for FY 2009 that were granted homebound 

services without enough support from the physician.  This represents 25% of the 72 students’ 

files reviewed. 

There was no evidence in the students’ files to indicate that additional information was 

requested from physicians.  The Specialist of Pupil Placement that supervised the program in 

FY 08 and FY 09 is no longer employed by RPS; therefore, we were unable to determine 

whether the cause is a failure to follow procedures or a lack of training.  The costs associated 

with providing services to these students could have been utilized for eligible students or in 

other instructional areas.  Also, the instructional hours are lost due to the limited hours 

provided through homebound versus instruction in a regular school setting. 

Recommendation 

27. The Specialist of Pupil Placement must request additional information from

physicians when the approval for homebound services does not indicate that the

pregnancy is high risk to the mother or child.

Management Response 

Concur:  The Manager of Pupil Personnel will request additional information from a 

physician when the application does not indicate the need for services at an earlier date 

(e.g. student pregnancy). 

Target Date:  Beginning 9/1/2009 
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Reduce Delays in the Initiation of Services 

 
The Virginia Department of Education’s guidelines states, “Homebound instruction should 

be initiated as soon as possible following receipt of the request by the school division, but no 

later than five instructional days upon approval of the request.  When administrative 

processing delays the initiation of homebound services, efforts to provide homebound 

services should be documented and delays explained to the parent/guardian.  If the school 

division experiences difficulty finding a licensed homebound instructor, the school division 

shall determine whether compensatory services for the student are warranted.”   

 

There were 19 students in FY 2008 whereby there was a delay in the initiation of their 

services.  For example, an exceptional education student was involved in an incident on 

2/4/08 that resulted in disciplinary action.  The manifestation hearing occurred on 2/6/08.  On 

2/7/08, it was decided that the student should receive home-based services that would begin 

on 2/21/08.  However, the services did not begin until 4/3/08.  This resulted in the services 

being delayed 23 days after the five instructional days of approval.  In FY 2009, there were 

13 students whose initiation of services was delayed.  There was no documentation in the 

files noting why homebound/home-based services were delayed. 

 

Secondly, in order to determine whether services were initiated no later than five 

instructional days upon approval of the request, the approval letter of the Homebound 

Coordinator and the instructional sheets with the start date should have been present in the 

files.  There were 20 students in FY 2008 whereby we were unable to determine if there was 

a delay because either the letter from the Coordinator was not present or the sheets that show 

when the teacher began the services were not present in the file.  For FY 2009, there were 12 

students where this information was not available.  All of these students did receive services. 

There is no master file or database to monitor the students cases which allows pending cases 

to be forgotten.  The delay was not properly documented in the files.  The quality of service 

does not exist and there is a loss in the student’s instructional time.  The school division 

could have been liable for services not provided within the recommended timeframe.  In the 
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case where there is no documentation when services were initiated, there is the possibility the 

services were provided longer than they should or there is the possibility that a student did 

not receive all services due to them.   

 

Recommendations 
 

28. The Specialist of Pupil Placement needs to develop a database of student cases and 

ensure that all the necessary documents needed for homebound/home-based services 

are maintained in the files.  The records should be filed in the order of how the 

process runs.   

29. All requests submitted for homebound/home-based services should be initiated within 

five instructional days upon approval of the request as stated in the guidelines.  If 

homebound services cannot begin as stated in the guidelines, an explanation should 

be included in the student’s file.   

30. The Specialist of Pupil Placement should modify the notification letter sent to parents 

regarding homebound or home-based services to include a statement offering 

compensatory services to students when services are not provided in a timely manner. 

 
 

Management Response 
 

Concur: 

1. A database will be created to ensure that all necessary documents needed for 

homebound and home-based services are maintained properly in the files. The 

documents will be filed according to year and alphabetical order.  Students will also 

be filed according to Panel Hearing outcome. 

2.   Homebound assignments will be initiated within 5 instructional days after approval of 

the request for services.  If there is a delay in services a written explanation will be 

included in the student’s file.  

3. A letter will be sent to parents regarding homebound or home-based instruction 

offering compensatory services, if instructional services were not provided in a timely 

fashion.  This compensatory time will match the amount of time in the delay of 

instructional services. 
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Target Date:  Beginning 8/1/2010 
 
 
Ensure Extension of Services are Properly Approved and Supported 

 
Homebound services are always considered temporary and are based on the premise that 

instruction should take place in the school setting to the fullest extent possible.  Extension of 

services beyond nine calendar weeks is determined by additional medical or psychological 

information from the attending physician or licensed clinical psychologist.  If the student is 

receiving homebound/home-based instruction as part of an IEP or 504 Plan, the appropriate 

committee must review and approve the extension accordingly.  In FY 2008, there were 67 

students whereby their services were extended beyond nine calendar weeks, but there was no 

evidence that the extension was approved by the attending physician or licensed clinical 

psychologist.  Of the 67 students, 47 of them required their IEP to be amended.  In FY 2009, 

there were 37 students whose services were extended beyond the nine calendar weeks 

without documented approval.  Of the 37 students, 29 of them required their IEP to be 

amended. 

 

There was no comprehensive database of students which tracked the approved dates for 

homebound/home-based services.  In addition, there was a lack of communication between 

Department of Exceptional Education and Pupil Placement.  The IEP committee did not meet 

to amend the IEP for the students whose services needed to be extended.  More time needs to 

be devoted to the program details.  A child can remain on homebound/home-based longer 

than they should.  The student is missing out on regular classroom education.  For example, a 

student received certification by a licensed physician and was granted homebound services to 

recover from surgery for the period 1/14/08 until 3/14/08.  However, the student remained on 

homebound through June 2008.  It goes against the definition of homebound and does not 

meet the intent of the program which is for it to be on a temporary basis.  There is a violation 

of Special Education regulations and homebound regulations. 

 

 
Recommendations 
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31. The Specialist of Pupil Placement should develop a database to track students and the

associated dates to ensure that extension of service guidelines are being adhered to.

32. The Specialist of Pupil Placement should ensure that for all students whose services

are extended, that there is proper support by evidence of additional medical or

psychological information from the attending physician or clinical psychologist.

33. The Specialist of Pupil Placement and the Director of Exceptional Education must

ensure that the IEP team amends the IEP to reflect an extension of services.

Management Response 

Concur: 

1. The Manager will develop a database to track students and associated dates to

monitor that all guidelines are being adhered to.

2. Additional written medical documentation will be required to be provided for any

extension in homebound services beyond original dates requested.

Target Date:  Beginning 7/1/2010 

Differentiate Between Homebound Hours & Home-based Hours 

According to the Virginia Department of Education’s guidelines, “Home-based instruction 

are services that are delivered in the home setting (or other agreed upon setting) in 

accordance with the student’s individual education program. Home-based instruction is 

provided to students who are removed from school by the division for disciplinary or other 

reasons. The services provided are consistent with those for homebound students. The 

primary distinction is that no medical referral is required and no reimbursement is provided 

for the services.” “Reimbursement for instruction of special education students who have 

been suspended or expelled is not permitted through the homebound instruction budget.  

Educational services in the IEP must be provided by the school division through special 

education funding and other sources of funds, excluding homebound.” The instructional 

hours provided to students by the homebound teachers are not identified as homebound 

versus home-based instructional hours.  Therefore, the school district was reimbursed by the 
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State for all instructional hours provided by licensed teachers.  For FY 2008, 15 exceptional 

education students of the total 109 students reviewed were provided home-based instruction 

by licensed teachers and for FY 2009, nine exceptional education students of the total 72 

students reviewed received home-based instruction by licensed teachers. 

 

A database does not exist to track the home-based hours to ensure that these hours are not 

being submitted for reimbursement.  There was a lack of understanding regarding the 

difference between homebound instruction and home-based instruction.  The homebound 

program was not reimbursed by the Department of Exceptional Education for those 

exceptional education students receiving home-based services.  RPS reimbursement request 

to Virginia Department of Education for homebound instructional hours was overstated by 

$36,696.00 in FY 2008 and $22,038.50 in FY 2009 because 1,668 home-based hours for FY 

2008 and 1,001.75 home-based hours for FY 2009 were included in the request for licensed 

teachers. 

 

Recommendations 
 

34. The Specialist of Pupil Placement should develop a plan of action to create a database 

that would distinguish between the types of instructional hours being provided by the 

homebound teachers to each student to ensure that all costs are charged to the correct 

budget.  

35. The Specialist of Pupil Placement must exclude home-based instruction hours from 

the 2010 Homebound report, that will be submitted to VDOE for reimbursement.  

 
 

Management Response 
 

Concur: 
1. The Manager of Pupil Personnel Services 

will develop a plan of action to create a database that would identify and distinguish 

between the types of instructional hours being provided by homebound and home-

based teachers to ensure that the maximum amount of cost can be recouped from the 

appropriate funding source(s). 
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2. The Manager of Pupil Personnel will separate to the extent possible.  The cost 

incurred for Homebound Instruction versus Home-based Instruction for the 2009-

2010 school year report for the Virginia Department of Education. 

  Target Date:  Beginning 7/1/2010 

 

Maintain Logical Filing System 
 
One of the performance expectations listed in the job description for the Office Associate III 

is the person must “maintain all leaves, payroll, and personnel records, clerical records and 

reports.”  Also, “provide historical reference by utilizing filing and retrieval systems.” The 

files for the homebound/home-based program, as well as most department files represent the 

past history and current activities and could determine the future policies and decisions.  The 

ability to find papers, documents, and letters is one of the most important activities in an 

office.  It is vital that the classification and storage of documents be done efficiently so that 

any needed information can be found quickly.  The importance of efficient filing cannot be 

overemphasized.  The Office of Pupil Placement maintained the students’ files in a logical 

manner.  However, the homebound teachers files were not maintained in a logical manner.  

The teachers’ payroll information was maintained by payroll periods.  The travel 

reimbursement was placed in a binder in no particular order.  There were no individual files 

for any of the teachers.   Also, the Office of Pupil Placement did not maintain documentation 

on the full-time homebound teachers’ schedules or students instructed. 

 

The process is labor intensive and the Office Associate did not complete or perform her 

assigned duties.  The previous Specialist of Pupil Placement did not ensure that all 

supporting documents were maintained in the files or that they were maintained in a logical 

order.  There was difficulty in determining if the services provided were appropriate or in 

accordance with established guidelines.  There was no way to follow the process by looking 

at the files.  There was missing data, forms and incomplete files making it very difficult to 

adhere to dates.  There is an impact to the efficiency of operation.  You cannot easily find 

answers to pertinent questions or find data on students. 
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Recommendations 

36. The Specialist of Pupil Placement must design and implement a logical filing system

and communicate information to the Office Associate.

37. The Specialist of Pupil Placement should archive any old records and make sure that

all files are disposed of in accordance with the records retention schedule.

38. In addition, the Specialist of Pupil Placement must perform periodic reviews to

ensure that assigned duties are being performed.

Management Response 

Concur:  A logical filing system will be developed in conjunction with the Office 

Associate and ICTS to maintain comprehensive student and teacher files.  All files will 

be organized and disposed of in accordance with records retention schedules.  The 

Manager will periodically review the files to ensure that the assigned duties are 

performed. 

Target Date:  Beginning 10/1/2010
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Parent’s Survey of Homebound/Home-based Services 

Directions:  Please complete the following survey by checking the appropriate blanks.  Feel free 
to add additional information under the comments section.  A return to this office by  
would be appreciated. 

1. Current grade of your child.

_____ K-2     _____ 3-5     _____ 6-8     _____ 9-12

2. How were you informed of the Homebound program?

_____ physician    _____ school   _____ discipline   _____ other

3. Information was provided in a timely manner that made me aware of parental
responsibilities related to homebound.

___ strongly agree    ___ agree   ___ disagree   ___ strongly disagree   ___ NA

4. Homebound services began in a timely manner once homebound services were approved.

___ strongly agree    ___ agree   ___ disagree   ___ strongly disagree   ___ NA

5. Materials and assignments were provided in a timely manner.

___ strongly agree    ___ agree   ___ disagree   ___ strongly disagree   ___ NA

6. Homebound services were provided in a manner, which ensured continuity of
instructional services.

___ strongly agree    ___ agree   ___ disagree   ___ strongly disagree   ___ NA

       Comments:  

Thanks so much for all you do as parents to work with the homebound program.  As a 
team, the home and school will be better able to prepare our students for success upon 
their return to the classroom environment. 

Source:  Henrico County Public Schools 
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Suspended Progress: 

5 Proven Interventions & Alternatives 

JustChildren Part 2 May 2016 

#1: MyTeachingPartner 

Supportive teacher-student relationships and effective teacher-student interactions are essential to preventing 
misbehavior.1 MyTeachingPartner (MTP) is a system of professional development designed to improve teacher-student 
interactions and student engagement.2 MTP provides online resources and activities, coaching, and video feedback for 
teachers.3 See Figure 1. 

Figure 1: The MTP cycle4 
1) The teacher videotapes himself or herself in the classroom.
2) The consultant reviews the video, selects clips, and drafts reflection prompts.
3) The teacher reviews the clips and responds to the prompts.
4) The teacher and consultant meet to discuss teaching practices.
5) The teacher and consultant develop an action plan.

The MTP coaching model uses the Classroom Assessment Scoring System (CLASS) to provide teachers with regular and 
rigorous feedback about their behavior in the classroom and interactions with students. Teachers are evaluated in three 
domains: emotional support, classroom organization, and instructional support. See Figure 2. 

Figure 2: Theortetical model of the CLASS – Secondary (i.e., CLASS in middle and high schools)5 

Domain Dimensions Description 

Emotional 
Support 

Positive climate The emotional tone of the classroom (e.g., warmth and connection among 
teachers and students) 

Teacher sensitivity The teacher’s responsiveness to academic, social, and emotional needs of students 

Regard for adolescent 
perspectives 

The extent to which the teacher offers leadership, autonomy, and content 
relevance to students 

Negative climate The level of expressed negativity (e.g., irritability, frustration, and anger) 

Classroom 
Organization 

Behavior management The teacher’s use of effective methods to encourage desirable behavior and 
redirect misbehavior 

Productivity The teacher’s management of time to maximize instruction 

Instructional learning formats The teacher’s provision of interesting, varied lessons, and materials 

Instructional 
Support 

Content understanding The depth of lesson content and integration of facts, skills, concepts, and principles 

Analysis and inquiry The degree to which the teacher facilitates higher level thinking skills, problem-
solving, and metacognition 

Quality of feedback The provision of feedback that expands or extends learning and understanding 

Studies of MTP have found statistically significant beneficial effects tied to positive classroom climate, teacher sensitivity, 
teacher regard for adolescent perspectives, instructional learning formats, and analysis and inquiry. Findings indicate 
benefits, across diverse classrooms, when it comes to student achievement, engagement, and prosocial peer relations.6 

One randomized, controlled trial of MTP showed that MTP nearly eliminated racial discipline gaps. The study compared 
two sets of classrooms – one using MTP and one not using MTP. The study found that, on average, 13.7% of African 
American students and 5.1% of all other participating students in control teachers’ classrooms received at least one 
exclusionary discipline referral. In MTP teachers’ classrooms, 6.0% of African American students and 5.8% of all other 
participating students received at least one exclusionary discipline referral. The professors who conducted the study 
theorized that MTP reduces teachers’ reliance on exclusionary discipline, particularly with African American students, 
because it focuses on improving the quality of interactions and relationships between teachers and their students. With 
stronger relationships and more engaging instruction, negative interactions are more likely to be prevented in the first 
place. Then, if a student misbehaves, stronger relationships increase the likelihood that the student and teacher give each 
other the benefit of the doubt and disrupt any preconceived notions or unconsciously held stereotypes.7 

1

2

34

5
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#2: Social and Emotional Learning 

Social and emotional learning (SEL) is the process through which 
children and adults acquire and effectively apply the knowledge, 
attitudes, and skills necessary to understand and manage 
emotions, set and achieve positive goals, feel and show empathy 
for others, establish and maintain positive relationships, and make 
responsible decisions.8 See Figure 3.9 SEL programs are designed to 
create learning environments that meet the developmental needs 
of students, including feelings of belonging, safety, and community, 
and thus, provide ideal conditions for success across the domains 
of their lives – academics, relationships, personal, and later in the 
workforce.10 The social and emotional education of children may be 
provided through a variety of efforts, including as classroom 
instruction (i.e., directly teaching skills), extracurricular activities, 
implementation of specific instructional and classroom-
management practices, and involvement in community service.11  

Several hundred studies conducted using experimental designs 
with control groups have documented the positive effects of SEL 
programming on children of diverse backgrounds from preschool 
through high school in urban, suburban, and rural settings. The 
research clearly demonstrates that SEL programming significantly improves children’s academic performance on 
standardized tests. Moreover, compared to control groups, children who participate in SEL programs have less disruptive 
classroom behavior, perform better in school, and are less likely than children in control groups to be suspended or 
otherwise disciplined. These outcomes have been achieved through SEL’s positive impact on social relationships, school 
attachment, motivation to learn, and reducing anti-social, violent, and drug-using behaviors. Findings indicate that SEL 
programs with the best outcomes are multi-year in duration, use interactive rather than purely knowledge-based 
instructional methods, and are integrated into the life of the school rather than implemented as marginal add-ons.12 

Rigorous experimental studies of several specific SEL structures demonstrate improvements regarding student behavior. 
They include empirical evaluations of PATHS (Providing Alternative THinking Strategies), Second Step, Steps to Respect, 
and Caring School Communities (formerly the Child Development Project). Significant findings include reductions in 
aggression and disruptive behavior, decreases in antisocial behavior, increases in socially competent behavior, and less 
bullying and argumentative behavior.13 

A randomized clinical trial involving 198 classrooms using the PATHS and 180 comparison classrooms in four U.S. locations 
found, based on reports from students and observers, significant positive effects on behavior and classroom atmosphere 
– e.g., less aggressive and disruptive behavior, and more rule following and on-task behavior.14

A different study evaluated the effects of the Second Step.15 Students in intervention and control groups were assessed 
by teacher ratings, self-reports, and observations. Children in groups participating in the Second Step program required 
less adult intervention and behaved less aggressively. Additional studies of Second Step – one using trained observers of 
preschool classrooms16 and one using elementary school playgrounds17 – found decreased levels of physically aggressive 
and disruptive behavior in children participating in the program. The playground observations also showed more positive 
social behaviors among participants relative to those in control schools. Middle and junior high school students reported 
that social-emotional skills were easier to perform after participating in Second Step, while their normative beliefs were 
less supportive of physical, verbal, and relational aggression than those of students in the comparison group.18 

Figure 3: Five interrelated sets of cognitive, 
affective, and behavioral competencies 



Part 2 Page 3 

#3: Multi-Tiered System of Supports 

Multi-tiered system of supports (MTSS) is a framework that promotes 
school improvement through research-based academic and behavioral 
practices. To oversimplify, MTSS combines two frameworks:19 
Response to Intervention (RTI)20 and Positive Behavioral Interventions 
and Supports (PBIS).21 RTI involves academic interventions, whereas 
PBIS involves behavioral interventions. MTSS typically involves three 
levels. See Figures 4 and 5. If implemented well, each level involves: 

 A team-based approach (schools typically have a “leadership
team,” which may also be the “child study team”);

 Staff professional development;

 Evidence-based strategies;

 Culturally relevant implementation;

 Frequent and continuous progress monitoring; and

 Data-based decision-making (i.e., using data to decide when to move students between tiers, what interventions
to attempt, etc.).

Figure 5: Examples of RTI and PBIS strategies 

Tier RTI Examples PBIS Examples 

I 
 High-quality core

instruction

 Universal screenings of
students

 Defining core behavioral expectations

 Communicating and teaching what expected behaviors look like in various school settings

 Effectively designing the physical environment of the classroom

 Acknowledging and rewarding appropriate behavior

 Establishing a consistent continuum of consequences for inappropriate behavior

II 
 More instructional time

 Small group instruction

 Increased adult supervision

 Increased instruction and practice with self-regulation and social skills

 Increased antecedent manipulations (i.e., changing the events, actions, or circumstances
that occur immediately before a behavior)

III 
 Smaller group instruction

 One-on-one assistance

 Functional behavioral assessments (i.e., a process used to determine why a student
exhibits specific behaviors and how the environment influences those behaviors)

 Individualized behavioral intervention plans

 Wraparound supports that actively involve family and community supports

Research has shown that PBIS is effective in reducing the need for disciplinary action, improving school climate, and 
improving students’ academic, social, emotional, and behavioral health outcomes.22 A three-year, randomized study 
conducted in over 100 elementary schools in two states found that, overall, PBIS significantly improved social skills, 
decreased the amount of time and resources needed to address behavior problems, and resulted in higher test scores and 
academic achievement.23 A study of 22 New Hampshire schools found that after only two years of implementation, 73% 
of PBIS schools had increased math scores on standardized tests. The schools also significantly lowered suspensions and 
disciplinary office referrals, allowing schools to recover hundreds of days of instructional time that had previously been 
lost to behavioral disruptions.24 A five-year, longitudinal, randomized control study compared 21 Maryland schools trained 
in PBIS to 16 untrained schools, and found reductions in rates of suspension among the PBIS schools, whereas the rate in 
other schools remained unchanged.25 A study of an urban elementary school found that, as a result of school-wide PBIS 
implementation, the annual rate of office disciplinary office referrals decreased by 562, and suspensions fell by 55 over a 
two-year period.26 

PBIS has produced similar positive results in Virginia. Since 2010, Virginia schools implementing Virginia Tiered Systems or 
Supports (VTSS) have experienced, on average, a 37% decrease in office discipline referrals, a 46% decrease in in-school 
suspensions, and a 21% decrease in out-of-school suspensions.27 Higher PBIS fidelity of implementation correlated with 
fewer school disciplinary actions in Virginia.28 

Tier I: Core strategies for all 
students to prevent academic 

and behavioral struggles

Tier II: Interventions of 
moderate intensity for 
students at some risk

Tier III: Interventions of higher 
intensity for stduents at high 

risk

Figure 4: MTSS tiers 
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#4: Threat Assessments 
 
Threat assessment is a violence prevention strategy that 
involves: (a) identifying student threats to commit a 
violent act; (b) determining the seriousness of the threat; 
and (c) developing intervention plans that protect 
potential victims and address the underlying problem or 
conflict that stimulated the threatening behavior.29 It 
emphasizes early attention to problems such as bullying, 
teasing, and other forms of student conflict before they 
escalate into violent behavior.  
 
The Virginia Student Threat Assessment Guidelines 
involve a seven-step decision-tree. See Figure 6. In brief, 
the first three steps constitute a triage process in which a 
team leader (e.g., the principal or assistant principal) 
investigates a reported threat and determines whether 
the threat can be readily resolved as a transient threat 
that is not serious. Examples of transient threats are jokes 
or statements made in anger that are expressions of 
feeling or figures of speech, rather than expressions of a 
genuine intent to harm someone. Any threat that cannot 
be clearly identified and resolved as transient is treated as 
a substantive threat.30  
 
The remaining four steps guide the entire team through a more extensive assessment and response based on the 
seriousness of the threat. In the most serious cases, the team conducts a safety evaluation that can include both a law 
enforcement investigation and a mental health assessment of the student. The culmination of the threat assessment is 
the development of a safety plan that is designed to address the problem or conflict underlying the threat and prevent 
the act of violence from taking place. For both transient and substantive threats, there is an emphasis on helping students 
to resolve conflicts and minimizing the use of suspensions as a disciplinary response.31 
 
A study published in 2009 examined the use of the Virginia Guidelines in 95 high schools compared to 131 schools using a 
locally developed threat assessment model and 54 schools not using a threat assessment approach. The study found that 
students in schools using the Virginia Guidelines reported less bullying, greater willingness to seek help for bullying and 
threats of violence, and more positive perceptions of the school climate than students in either of the other two groups 
of schools, and fewer long-term suspensions. Group differences could not be attributed to school size, minority 
composition or socio-economic status of the student body, neighborhood violent crime, or the extent of security measures 
in the schools, all of which were statistically controlled.32 
 
More recently, a study completed in 2015 compared 166 middle schools using the Virginia Guidelines to 119 schools not 
using threat assessment and 47 schools using an alternative model of threat assessment.33 According to students in a 
statewide school climate survey, schools using the Virginia Guidelines had fairer discipline and lower levels of aggressive 
student behaviors. Teachers reported feeling safer in schools using the Virginia Guidelines. Additional analyses of school 
records found that the longer a school used the Virginia Guidelines, the lower its long-term suspension rates, the better 
its student reports of discipline fairness, and student aggressive behaviors. All analyses controlled for school size, minority 
composition, and socioeconomic status of the student body. 
 
A report about Threat Assessment in Virginia during 2014-15 examined 1,985 threat assessments. The data revealed no 
racial disparities in outcomes among participating students, including suspension, expulsion rates, school transfer, arrests 
by law enforcement or incarceration in juvenile detention.34 
 

  

Evaluate threat

Decide if threat is 
clearly transient or 

substantive

Respond to 
transient threat

Decide if substantive 
threat is serious or 

very serious

Respond to serious 
substantive threat

Conduct safety 
evaluation

Implement a safety 
plan

Figure 6: Virginia Model for Student Threat Assessment 
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#5: Restorative Practices 
 
Broadly, restorative justice (RJ) is a philosophy, culture, and set of values. In the 
school discipline context, the U.S. Department of Education defines RJ practices 
as, “non-punitive disciplinary responses that focus on repairing harm done to 
relationships and people, developing solutions by engaging all persons affected 
by a harm, and accountability.” The RJ process generally involves the offender, 
victim, community (e.g., staff, family, and other students), and a facilitator, all 
of whom are sitting in a circle. See Figure 7. It proceeds in two steps: (1) a non-
adversarial, facilitated dialogue about the harms and needs of participants; and 
(2) the development of a plan for how everyone involved will contribute to 
repairing the harm done, preventing future harm, and restoring relationships.  
 
Examples of RJ processes include community conferencing, class meetings, 
peer juries, peer mediation, and circle processes. Examples of RJ outcomes are 
apologies, restitution, and community service. RJ processes can also be used 
for non-disciplinary reasons, such as for a teacher to introduce lesson plans, for a student to discuss a struggle she is having 
(e.g., worrying about an ill relative, witnessing violence, or facing peer pressure), or for discussing current events or 
controversial issues.  
 
RJ has been used successfully in elementary, middle, and high schools across the country,35 including in Baltimore,36 
Chicago,37 Cleveland,38 Denver,39 Madison,40 Minneapolis,41 New Orleans,42 New York,43 Oakland,44 Palm Beach,45 
Philadelphia,46 Portland,47 San Francisco,48 districts across Texas,49 Fairfax County (Virginia),50 and Loudoun County 
(Virginia).51 
 
Figure 8: Restorative justice versus traditional school discipline (e.g., suspensions and court referrals) 

 Traditional Discipline Restorative Justice 

Focuses 
& Goals 

 Retribution and punishment for the offender 

 Enforce rules 

 Address offender 

 React swiftly 

 Address harms 

 Healing, learning, and growth for all involved 

 Build relationships and community 

 Prevention and meaningful process 

Questions 
 What rule was broken? 

 Who broke the rule? 

 What punishment is warranted? 

 Who was harmed and what harm was done? 

 What are the needs and responsibilities of all affected? 

 How do all affected parties address needs and repair harms? 

Results 

 Exclusion and isolation 

 Stigmatization and alienation 

 Offender accepts punishment 

 Mental health problems for offender 

 Victim not heard/has less satisfaction 

 High recidivism 

 Lower attendance and graduation rates 

 Larger disparities 

 Damage to school climate 

 Inclusion and connectedness 

 Repaired, restored, and strengthened relationships 

 Offender takes responsibility 

 Social and emotional learning for all involved 

 Victim heard/has more satisfaction 

 Lower recidivism, suspensions, and court referrals 

 Higher attendance and graduation rates 

 Reduced disparities 

 Improved school climate 

 
Empirical studies report a decrease in exclusionary discipline and harmful behavior (e.g., violence) after implementing 
some type of RJ program.52 For examples: 
 

 A study examining out-of-school suspensions among sixth graders in one Texas school reported an 84% drop in 
out-of-school suspension and a 30% drop in in-school suspension during the first year RJ was introduced.53  

 In Denver, schools that implemented restorative circles and conferencing reported a 44% reduction in out-of-
school suspensions, as well as an overall decrease in expulsions across the three-year post-implementation 
period.54  

Offender(s)

Victim(s)

Community

Facilitator

Figure 7: RJ Process Participants 
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 In Oakland, California, Cole Middle School experienced an 87% drop in suspensions across the first two years of 
implementation; expulsions were eliminated entirely after RJ was put in place. More recent figures from Oakland 
suggest continued success, with a 74% drop in suspensions and a 77% decrease in referrals for violence during a 
two-year follow up.55 

 West Philadelphia High School reported that “violent acts and serious incidents” dropped 52% in the first year of 
RJ implementation; this was followed by an additional 40% drop through the first-half of the second year.56  

 An alternative education program in Pennsylvania used RJ to reduce offending by 58% after three months.57 In a 
follow-up study of the same program, those effects were sustained through two years of implementation, with 
reductions in offending around 50%.58 

 
Schools that offered intensive RJ training and follow-up for staff also demonstrated positive results across a range of 
disciplinary outcomes.59 In one instance, an elementary school experienced a 57% reduction in discipline referrals, a 35% 
reduction in average time in in-school suspension, and a 77% reduction in out-of-school suspensions. Results from other 
schools in Minnesota with strong training were similar – ranging from a 45% to a 63% decrease in suspensions.60 
 
Results from a study of a restorative conferencing program in Minnesota indicated a decrease in self-reported incidents 
of physical fighting and skipping school among participants. Additionally, results suggested that participants who were 
referred to the program experienced gains in attendance, credit accrual, and progress toward graduation in the year 
following implementation of the program. Participants also experienced a significant decrease in suspensions.61 
 
Finally, there are findings to suggest that RJ improves school climate. The study of a restorative conferencing program in 
Minnesota reported increased school connectedness and improved problem-solving among students in a six-week follow 
up.62 A 2014 study noted that two-thirds of staff perceived the RJ program as improving the social-emotional development 
of students, and 70% of staff reported that RJ improved overall school climate during the first year of implementation.63 
 

 

  

Positive Developments in Virginia 
 
MTP: Experts in the Curry School of Education at the University of Virginia developed MTP. The program has been 
used successfully in Virginia divisions.  
 
SEL: Albemarle County Public Schools has focused on improving SEL in its schools. The division introduced a 
mindfulness program for teachers, a bullying prevention program and a “Responsive Classroom” program for students, 
and flexible classrooms in which students choose how they learn in a collaborative environment. Many Fairfax County 
schools also use “Responsive Classroom,” and the division incorporates SEL into its PBIS framework. 
 
PBIS: PBIS of Virginia is a joint partnership with Old Dominion University and the Virginia Department of Education 
(VDOE) designed to “to build the capacity of schools to develop, implement, and sustain school-wide, classroom-level, 
and pupil-specific research supported strategies and procedures.” School divisions throughout the state are working 
with PBIS of Virginia to create a more “safe and effective instructional environment.” The VDOE also assists school 
divisions with adopting the Virginia Tiered Systems of Support framework that combines PBIS and RTI.  
 
Threat Assessment: In 2013, the Virginia General Assembly passed legislation mandating that: (a) the Virginia 
Department of Criminal Justice Services developed model threat assessment policies, procedures, and guidelines (§ 
9.1-184(A)(10); and (b) each school have a threat assessment team (§ 22.1-79.4). 
 
RJ: In 2011, Fairfax County Public Schools initiated system-wide implementation of RJ, hired specialists, and partnered 
with Northern Virginia Mediation Services. In 2014, the division, along with the Police Department and the Juvenile 
and Domestic Relations Court, initiated a program that allows school resource officers to refer students who commit 
select offenses to RJ instead of the justice system. Loudoun County Public Schools have also successfully utilized RJ. 
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Appendix I 
Qualities of Effective Alternative Education for At-Risk Students 

I. Culture, Climate, and Community

a. Philosophy emphasizes that it is the educational approach, rather than the individual
student, that must be changed to accommodate learning differences among at-risk
students

b. Strong sense of vision, mission, and goals developed and shared by all staff
c. Respectful, positive, trusting, and caring relationships among staff, and between

students and staff
d. Understanding and sensitivity to academic, behavioral, cultural, developmental,

gender, and societal needs of students, parents/guardians, and the community
e. Communication and support of high expectations for positive social, emotional,

behavioral, and academic growth in all students
f. Student-centered atmosphere
g. Clear rules and positive, rather than punitive, emphasis in behavior management
h. Small size and low student-teacher ratios
i. Opportunities for youth to lead and have a voice in school matters (e.g., use of

collaborative, multidisciplinary committees that include students)
j. Opportunities for skill building (e.g., social, communication, leadership, etc.)
k. Programs that give students a sense of belonging (e.g., service-learning, mentoring,

peer tutoring, etc.)

II. Academics

a. Highly structured classroom
b. Effective and engaging instruction
c. Hands-on learning
d. Individualized academic plans/personalized learning plans
e. Rigorous, challenging, and relevant curriculum (e.g., opportunities for career

exploration, “school-to-work” courses, and “real life learning”)
f. Students have opportunities to learn and/or participate in non-core content areas to

include, but not limited to, fine arts, leadership, health/physical education, music,
service learning, and technical/vocational courses

g. Varied types of assessments
h. Academic counseling and support
i. Flexible scheduling
j. Innovative presentation of instructional materials



III. Services

a. Integration of special education services
b. Functional behavioral assessments and behavioral intervention plans
c. Transition assistance, both for incoming and outgoing students
d. Wraparound services that address the whole child (e.g., physical health, mental

health, social services, etc.)
e. Social skills instruction
f. Parent training
g. Transportation and food services

IV. Personnel

a. Qualified, caring, enthusiastic, committed, skilled, well-trained staff who choose to
work in the program or school

b. Administrators who are competent, dynamic, supportive, genuine, strong leaders
c. Ongoing professional development
d. Continuity in staff
e. Written professional development plans and a professional learning community that

encourages the sharing of successes and growth areas

V. Connectedness

a. Strong community connections
b. District-wide support
c. Administrative and bureaucratic autonomy and operational flexibility
d. Working relations with all parts of the school system
e. Parent engagement
f. Opinions and participation of family members in the education of their children are

valued
g. Students’ families are treated with respect

VI. Resources

a. Clean, well-maintained, safe facilities
b. Stable and diverse funding

VII. Accountability

a. Ongoing program monitoring and evaluation
b. Annual surveys to students, parents, and staff
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